Leader, the Night Is 
Far Advanced 


1. The leader put the people to sleepin 
happiness 

And set out on a trip to take care of 
the nation. 

Where are you going again when 
dew is falling? 

Leader, leader, the night is far 
advanced now. 


2. The leader finds joy in the people’s 
happiness 

And forgets to take a moment’s 
rest. 

What is the trouble that makes you 

sit up all night? 

Leader, leader, the night is far 
advanced now. 


3. Weathering revolutionary storm 
You walk on and on throughout 
your life. 

When will you rest in comfort? 
Leader, leader, the night is far 
advanced now. 


Please take a rest even a day, even 

an hour. 
Leader, leader, this is the people’s 
desire. 
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Editor’s Note 


The Foreign Languages Publishing House publishes in 
three volumes the book, Glorious Forty Years of Creation, 
which covers the history of the revolutionary activities of 
the great President Kim Il Sung, the prominent strategist 
and practician of the revolution and a genius of 
creation and construction. 

The President led 20 years of arduous anti-Japanese 
revolutionary struggle to victory and thus achieved the 
historic cause of national liberation. Over the 40 years 
since liberation, he has made tireless and energetic efforts 
‘to build a new Korea, thereby bringing about epoch- 
making changes in all fields of politics, economy and 
culture. 

The second volume contains his activities during the 
period between postwar reconstruction and overall social- 
ist construction (July 1953-October 1966). 

This book is based on the reminiscences of veteran 
revolutionaries Kim Il, Kang Ryang Uk, O Jin U, Li Jong 
Ok, Pak Sung Chul, Rim Chun Chu, Choe Hyon, O Baek 
Ryong, Kim Yong Nam, Hyon Mu Gwang, Li UI Sol, 
Chon Mun Sop, Kim Man Gum who have worked at the 
elbow of the leader, as well as those cadres who either held 
or hold responsible positions of the Party and the State. 
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I. IN THE FOREFRONT OF 
RECONSTRUCTION 


1) THE SIXTH PLENARY MEETING OF 
THE CENTRAL COMMITTEE OF 
THE WORKERS’ PARTY OF KOREA 


On August 5, 1953, the ninth day after the armistice, the 
great leader Comrade Kim Il Sung convened the Sixth 
Plenary Meeting of the Central Committee of the Workers’ 
Party of Korea, at which he put forward a magnificent 
programme for postwar reconstruction. 

In the difficult days when we were frustrating the US 
imperialists’ attempt for a “new offensive”, in this crucial 
period, he had been trying to check the enemy’s schemes and 
lead the war to final victory. He had analysed the damages of 
the national economy and its existing production capacity 
while sometimes spending nights at the table mapping out 
operations in the Supreme Headquarters. He sometimes had 
had to drive through the flames of the front to work out a 
blueprint for reconstruction. He had tried hard to find the 
shortest and best means for reconstruction. Furthermore, he 
had lent his ears to the opinions of officials and informed 


himself of the people’s aspirations. 

The Korean war ended in the victory of the Korean people 
but the country then found itself in a tense situation. 

Instead of drawing due lessons from the crushing defeat 
they had suffered in the war, the US imperialists did not give 
up their ambitions to regain the northern half of the Republic, 
but continued to be intent on egging the south Korean puppet 
clique to “push northward”’. 

Because of severe destruction by the war the economic 
conditions of the country were bitter beyond description. 

Due to the indiscriminate enemy bombing, 8,700 factories 
and enterprises were destroyed, 370,000 hectares of farmland 
were ravaged, and more than 600,000 houses, 5,000 schools, 
1,000 hospitals and clinics, 260 theatres and cinemas and 
many other cultural and welfare establishments were severely 
demolished. 

The living conditions of the people were hard; they were 
short of everything—food, clothes and so on. 

Some people, faced with such difficult circumstances, 
claimed that the truce did not mean a durable peace and 
another war would break out at any moment. They thought 
economic construction would be impossible. Some others 
were indolent and relaxed, as if a complete peace had been 
brought about. 

Moreover, the US imperialists manoeuvred viciously to 
cause vacillation and disorder among the people by clamour- 
ing that Korea would not be able to stand on its own for 
another 100 years. 

However, the leader considered that the precious time 
gained as the result of the truce should be used to forcefully 
expedite the revolution and construction, and perfected the 
programme for postwar reconstruction which he had drawn 
amid the flames of war. From the next day after the ceasefire, 
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he began to visit factories and rural villages. 

The people did not lose courage in spite of the wretched 
ruins caused by the war; they began to make their living again 
in the streets and villages that had been reduced to ashes. 
Although they did not know how to go about reconstruction, 
the proud dignity of a victor who defeated the US imperial- 
ists, inspired them to level damaged roads and repair broken 
buildings. Old men with grey hair, young schoolchildren and 
even housewives with aprons on their skirts were all out, 
carrying something on their heads and backs, just as they had 
braved through the flames of war to carry ammunition to the 
soldiers fighting on the hills. 

The great leader saw in them the heroic spirit of our 
people. He confirmed his conviction that so long as there were 
people, territory, the Party and the people’s government, a 
new life could surely be created no matter how severe the 
damage. 

The great leader immediately called a meeting of the 
Presidium of the Central Committee of the Workers’ Party of 
Korea and submitted for discussion the draft report to its 
Sixth Plenary Meeting, a magnificent programme for postwar 
reconstruction. 

The draft report received unanimous support from the 
participants of the meeting. 

But the anti-Party, counter-revolutionary elements agreed 
only in public with the direction of the postwar rehabilitation 
and development of the national economy. In private, they 
backbit the draft report. This was a harmful act, attempting to 
check our people’s postwar reconstruction. 

However, since many problems contained in the re- 
construction programme were fresh ones that had never been 
tried before, he again left for Kangson, an industnal area, to 
ensure their prudence. 


It was August 3 in the same year. 

He took a seat under a white poplar standing in the 
compound of the severely-ravaged steel plant and told the 
workers there that he was preparing for the Sixth Plenary 
Meeting of the Party Central Committee and that he wanted 
to discuss the impending reconstruction. He talked about the 
truce, postwar reconstruction and the role of their steel plant 
in that reconstruction. He continued to say that heavy 
industry should receive priority and that particular efforts 
should be concentrated on the reconstruction and develop- 
ment of the steel industry, and that the Kangson Steel Plant 
should reconstruct the electric furnace before anything else. 

The workers accepted his instructions wholeheartedly and 
made a determination to live up to his expectations. 

At the Sixth Plenary Meeting of the Party Central 
Committee the great leader delivered the historic report, 
“Everything for the Postwar Rehabilitation and 
Development of the National Economy’, which he had 
drawn up in the flames of war and perfected in the circum- 
stances of the postwar days. 

In his speech he talked about the basic line for postwar 
economic construction as follows: 

“In postwar economic construction we must follow the 
line of giving priority to the rehabilitation and development 
of heavy industry and simultaneously developing light indus- 
try and agriculture. This alone will enable us to consolidate 
our economic base and rapidly improve the people’s life.”’ 

The priority rehabilitation and development of heavy 
industry was the main link with which to work out successful 
solutions for all problems arising in postwar reconstruction. 
And yet, the development of light industry and agriculture 
could not be delayed in view of the situation facing the 
country after the war. 
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The speech described in detail the basic direction and 
stages for the rehabilitation and development of all sectors of 
the national economy, the ways and means for rehabilitation, 
as well as conditions and possibilities to fulfil them. 

Informed of the speech delivered at the plenary meeting, 
all the people rose up as one, with a determination to carry out 
the magnificent programme the great leader had set forth. 


2) WITH PRIORITY TO HEAVY INDUSTRY 


Heavy industry was the most seriously damaged during 
the war. 

The US air pirates dropped more than 30,000 bombs over 
the Hwanghae Iron Works, damaging it beyond recog- 
nition. Grass was growing between the debris of the destroyed 
electric furnaces at the Kangson Steel Plant. Torn-down walls 
and bomb-craters were all that could be found at the 
Hungnam Fertilizer Factory. 

Comrade Hyon Mu Gwang was then working in this field. 
He recalled that officials were at a loss what to do in sucha 
wretched plight. 

The great leader saw through the minds of the officials 
and, whenever he met them, he stressed that priority should be 
given to the rehabilitation and development of heavy indus- 
try. He had already, during the war, mapped out plans for 
restoring heavy industry factories without delay and adopted 
a number of measures. 

One day in July 1953, a few days before the armistice, he 
personally appointed the managers of the Hwanghae Iron 
Works, the Kim Chaek Iron Works, the Songjin Steel Plant, 
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the Kangson Steel Plant, the Hungnam Fertilizer Factory and 
other major factories, and met with them to give valuable 
instructions as to the rehabilitation of their factories. 

He said that everything had been mobilized for victory in 
the war until then but, from then on, every effort should be 
channelled to the reconstructing of the war-ravaged national 
economy and that we should show the whole world the 
spirit of the Korean people in the same spirit and with the 
same drive with which we humbled the pride of the US 
imperialists. 

In addition, he stressed the need to give priority to 
restoring heavy industry for the earliest possible rehabili- 
tation of the damaged national economy. 

The newly-appointed managers of these factories and 
enterprises left immediately for their respective posts, foresee- 
ing the tomorrow of the country which had emerged victo- 
rious in the war. 

This was the start of rehabilitating the important factories 
and enterprises in heavy industry. 

It was not, however, just one or two factories that needed 
to be reconstructed in the field of heavy industry after the war. 

Because everything had been destroyed, it was vital to 
determine the order of priority, since a large number of 
projects could not be undertaken simultaneously. If order was 
not determined and efforts were not focused on important 
industries, it could impede the general rehabilitation and 
development of the national economy. This would waste large 
amounts of funds, materials and manpower. 

Grasping this situation, the great leader picked out the 
iron works, steel plants and other major factories in heavy 
industry. They could promote the rehabilitation and develop- 
ment of the national economy as a whole. He frequently 
visited important factories and enterprises, including the 
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Hwanghae Iron Works and the Kangson Steel Plant, so as to 
direct their reconstruction personally. 

It was also important to properly combine modernization 
and the establishment of new plants with the reconstruction 
of the damaged factories. This would be done while adhering 
to the proper order of priority. Only then could the funds 
which were to be invested in capital construction be used 
effectively and the foundations for an independent industry 
laid down quickly. 

During the war our heavy industry factories and enter- 
prises were severely destroyed. But they could be rehabilitated 
with less funds than those to be constructed anew. Although 
factory buildings and equipment had been demolished, the 
basis, underground structures and railway bed could be 
utilized as they were. 

However, reconstructing the existing factories and en- 
terprises alone could not overcome the colonial lop-sidedness 
of industry and lay the foundations for an independent heavy 
industry. The building of an independent heavy industry 
demanded not only restoring the devastated factories and 
enterprises to the original state but also rebuilding and 
enlarging them and building a larger number of new factories. 

Seeing through the requirements of our economic de- 
velopment, the great leader made sure that, in order to 
guarantee the speed of rehabilitation and economization, 
many factories were rehabilitated as they had been, but that 
new factories and plants, machine-building factories in 
particular, were built in new locations. 

He personally selected the sites of new factories and 
guided in detail the whole course of their construction. 

The April 3 Factory, too, was one such factory. 

On January 29, 1954, he braved a severe cold to visit the 
place where the factory would be erected. The factory 
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grounds were buried in deep snow that had fallen through the 
winter because there was no human traffic.. Walking through 
the knee-deep snow, he reached the centre of the site where he 
said that ten hectares were a large area in our country and 
worried whether it would encroach on arable land. 

An official of the county said that because the land was 
stony it was difficult to cultivate crops. He said that the place 
was very acceptable. 

The great leader said so because the site of the machine 
factory was reasonable from the economic point of view, and 
advantageous in transportation and it had a good head of 
water. In addition, it was because the construction of the 
factory there would enable girls of the textile mill to marry 
and live there and so become skilled workers. 

He said that if the factory should build multi-storeyed 
flats on the way to the Kusong Textile Mill, a town would be 
formed and it would be all the better. 

Thanks to his far-reaching plan and enthusiastic guidance 
heavy industry firmly followed the road to overcome its 
colonial lop-sidedness. 

The great leader saw to it that in the reconstruction of 
heavy industry efforts should be directed first to the factories 
related to improving the people’s standard of living and that 
primary attention should be paid to accelerating the rehabili- 
tation of the Hungnam Fertilizer Factory, which was of great 
significance in the development of agriculture. 

It was on October 17, 1953 that he visited the Hungnam 
Fertilizer Factory for the first time after the war. 

After going round the compound of the destroyed factory 
for a few hours he held a consultative meeting with the 
factory’s senior officials, before the servicemen got together. 
At the meeting he said: ““The primary demand of the peasants 
at presentis fertilizer; in farming fertilizer is indispensable; the 
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rapid production of fertilizer is needed for an increase of grain 
output and this is the way to stabilize the life of our 
impoverished people.” 

After the consultative meeting, the great leader went to the 
meeting place of the servicemen and inspired them to 
reconstruct the factory. 

The workers in Hungnam, servicemen and even 
housekeepers came out to rebuild the factory. By making 
strenuous efforts day and night, they finished the first stage of 
the project in the summer of 1955. 

The farmland to which no fertilizer had been applied for 
several years was given fertilizer. 

The wretched rural economy started recovering again 
with strong assistance from heavy industry. 


3) FOR THE REHABILITATION AND 
DEVELOPMENT OF LIGHT INDUSTRY 


The damage of light industry during the war amounted to 
roughly 16.9 billion won. Thirty-six large light industry 
factories including the Pyongyang Textile Mill were totally 
destroyed. Fabrics, shoes and other daily necessities were in 
short supply. 

People who lost all their household furnishings and 
kitchen utensils during the war, were feeling inconvenience 
for the lack of daily necessities, as well as food. 

The great leader, who was well aware of the postwar 
situation of light industry and of the people’s standard of 
living, laid down the main direction of development of light 
industry and gave detailed guidance to working outa plan for 
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the construction of this industry and compiling of the budget 
and so on after the war. 

Consequently, officials in light industry planned to build 
the Pyongyang Textile Mill with 60 thousand spindles to 
produce tens of millions of metres of cotton fabrics annually. 
In the same period they would restore and build daily 
necessities factories, rubber footwear factories, enamelware 
factories, pottery factories, meat-processing factories and so 
on. 

If the reconstruction of light industry envisaged in the 
Three-Year Plan was fulfilled, the people’s standard of living 
would be stabilized and improved and the foundations of 
modern light industry laid firmly. 

He organized and led personally the campaign to carry 
out the plan for the development of light industry. The 
reconstruction of the textile, food-processing, footwear and 
daily necessities industries was stepped up forcefully. 

Although he was very busy with difficult and complex 
problems which were always arising he often summoned 
officials in light industry to discuss the problem of fabric 
production and the problems of shoes, soy sauce and bean 
paste. In the meantime, he visited the Pyongyang Cornstarch 
Factory and Tobacco Factory, even unknown local industry 
factories to instruct their restoration and development 
clearly. In particular, he gave on-the-spot guidance to one 
textile mill on four occasions in less than five months in order 
to solve the problem of clothing for the people. This shows us 
how anxious he was about this problem. 

On August 10, 1953, the great leader visited the re- 
construction site of the Pyongyang Textile Mill. He had 
already visited it once after the truce and gave detailed 
instructions about its rehabilitation and that day he visited it 
again. 
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He dropped in at the spinning shop, where the spinning 
machines were assembled in less than ten days. Looking at the 
machines satisfactorily, he asked whether the factory could be 
restored in two months. On the previous visit he was told that 
it would take five years to restore the factory, but he gave two 
months to restore it. So the question was aimed at reminding 
officials of this task. 

That day he said that if the reconstruction of a single 
textile mill needed five years, then scores of years would be 
needed to rehabilitate all that was destroyed in the war and 
instructed that the rehabilitation of the factory should be 
finished in two months. 

This task of shortening five years boldly to two months 
was associated with his warm love to provide our people who 
had undergone the war, with clothing before the cold weather 
came and with his great confidence in the creative power of 
our people who would achieve anything in any adversity once 
they were resolved to do. 

The Pyongyang Textile Mill was built in fast tempo and 
came into operation two months later. 

The textile industry of our country developed rapidly. The 
production of fabrics increased and the mill turned into a 
general textile mill with a dyeing plant. 


For Supplying the People with Good Silk Cloth 


The great leader paid deep attention to the quality of cloth 
as well asits increased production. This was a way to meet the 
growing demand of the people for better fabrics. 

The following happened when the plan for the textile 
industry was under discussion in working out the 1956 
national economic plan. 
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In this consultative meeting, heated debates were held on 
increasing the variety of fabrics. 

Talking about the so-called growth of labour produc- 
tivity, anti-Party factionalists had long been wanting to weave 
only plain silk fabrics using thread good enough to weave fine 
silk fabrics. But in those days people were demanding fine silk 
fabrics more and more. 

Large quantities of plain silk fabrics were already 
stockpiled. 

Nevertheless, these factionalists continued: ‘“Who needs 
silk fabrics now in our country; and besides, they can be 
imported by selling cocoon and silk thread.” 

That was quite contrary to the leader’s intentions to 
supply the people with better fabrics. 

It was in September 1953 when the great leader embarked 
on his visits to foreign countries for the first time after the war. 
During the long journey by train he held consultative 
meetings every day, concerning each field of postwar re- 
construction and development. One day while receiving 
reports from an official of the Ministry of Light Industry, he 
discovered that they were planning to import 80,000 spinning 
and weaving machines for cotton, and not those for silk. 

“Why didn’t you plan to import the silk-spinning and 
weaving machines?” he asked. 

The official replied straightforwardly. They had ordered 
in that way because they thought it would be all right for the 
people to just have plenty of cotton fabric. 

Absorbed in deep thought for a while, he said that they 
were mistaken and that the people demanded cotton fabrics 
only because of a scarcity in their supply. In the near future 
they would ask for silk fabrics. To meet this demand some 30 
per cent of these imports should be silk-spinning and weaving 
machinery. While starting to make a new living even on the 
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ruins, he was picturing the day when his people would 
demand silk clothes and was convinced that it would be a 
pressing matter, not an occurrence in the remote future. 

This is how the foundations of the silk textile industry 
were laid down after the war. 

One day in June 1954, weavers of the Nyongbyon Silk Mill 
called on him taking with them several kinds of silk fabrics 
from their mill. 

Looking at them with an air of satisfaction he asked the 
name of the silk fabric with the azalea pattern. They could not 
answer him. On their behalf, an official from the Ministry of 
Light Industry said that it did not yet have a name because it 
was their first product. 

After hearing this, the great leader was sunk in thought 
looking at the fabric. Then he said: “It was produced in 
Nyongbyon, wasn’t it? There is a famous place called 
Yaksandongdae there. I know there are many azaleas there. 
Shall I give the fabric a name? How about Yaksandan? Let’s 
call it Yaksandan.”’ 

Thus he named the new silk fabric and then said that 
people who stated they could not weave silk fabrics, would be 
surprised to see this. He then instructed that we should builda 
large silk mill in Pyongyang too, and increase the kinds of silk 
fabrics, improve their quality and boost their production. He 
continued to say that these fabrics should be supplied to 
young men and women who were to marry and that Korean 
women should be provided with traditional clothes. 

Therefore, from 1956 our silk mills began producing ‘silk 
fabrics on a large scale and the quality of fabric was greatly 
improved. 
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4) FOR TURNING PYONGYANG INTO A 
MAGNIFICENT, BEAUTIFUL CITY 


Because of the indiscriminate bombing of the US im- 
perialists during the war, Pyongyang and other major cities 
and townships were in ruins. 

Everything in Pyongyang was burned and destroyed in the 
war. There was neither a house nor a tree undamaged in the 
city, on which the enemy dropped more than 428,700 bombs 
which amounts to more than one bomb per citizen. 

Building the cities and villages and providing people with 
houses and cultural and welfare establishments were prob- 
lems, the solution of which could not be delayed. 

Drawing up a bright blueprint to rebuild beautiful 
modern cities and villages from the debris of war, the great 
leader directed his attention firstly to the reconstruction of 
Pyongyang. 

In response to this call large numbers of people through- 
out the country came to the construction sites of the capital. 

Pyongyang erased the wounds of war rapidly. Main roads 
stretched inspiringly in all directions. The project for 
Kim Il Sung Square was started on a large scale at the 
eastern side of Nam Hill. Scaffolds for high buildings rose like 
a forest and scenic spots were turned into resting places for 
working people. Ulmil, Pubyok and Ryongwang Pavilions 
and other historic relics began to appear just as they had. The 
east Pyongyang area and the vast expanse on the lower 
Potong River were built as industrial areas of the capital. 
From the day after the end of the war, the campaign for 
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reconstruction in which hundreds of thousands of builders 
moved as one according to a broad plan, was carried out in 
this way. The world’s people could not but express their 
admiration when hearing about the reconstruction of 
Pyongyang and some had doubts. 

But it was true. 


The Master Plan for the Reconstruction of 
Pyongyang City 


Already amidst the flames of the hard-fought war, the 
great leader Comrade Kim II Sung had completed the 
master plan for the reconstruction of Pyongyang City, as well 
as the great programme of postwar reconstruction. He had 
also taken all detailed measures for reconstruction. 
Therefore, when the war ended we could waste no time in this 
undertaking. 

It was dawn in January 1951. 

While inspecting the damage in Pyongyang caused by the 
enemy’s serious bombing a few days ago, the great leader 
covered 4 km to the centre of the city and climbed up to stand 
on the roof of the two-storeyed brick house on Jangdae Hill. 
From there he watched the destroyed streets of Pyongyang for 
a long time. He then said to officials that Pyongyang should 
be rebuilt after the war and asked them to express their 
thoughts on the matter. 

At his unexpected question they could not answer, and 
only looked at each other. No one had thought of such a 
problem as they were now in the thick of battle. 

He said that they should from then on prepare efficiently 
for the reconstruction of Pyongyang because it would not be 
good enough to begin after our victory. The former streets of 
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Pyongyang were uncultured and one-sided, and even these 
were all demolished owing to the bombing of the US 
imperialists. Then he gave instructions that the debris should 
be cleared away to establish a new Pyongyang, modem, 
beautiful and larger than before. 

A few days later, the great leader summoned a designer to 
the Supreme Headquarters to show him in detail the design 
for the reconstruction of Pyongyang. 

Asa result, while battles were raging on all over Korea the 
designers started their work ina safe place, planning on a new 
city with clean, broad streets, and neat and comfortable 
houses. They were working out plans for new bridges over the 


Workers of the Kangnam Brick Works speeding up production 


16 


Taedong River in conformity with the beautiful landscapes. 
The leader would examine again and again the blueprints they 
had drawn up and correct their defects. 

The master plan for the reconstruction of Pyongyang City 
was thus completed amidst the flames of war. 

When this master plan was finished, the great leader 
ensured that the exhibition for the reconstruction of 
Pyongyang and provincial capitals was held at the 
Moranbong Underground Theatre. In mid-May 1952 he saw 
to it that the decision of the Cabinet ‘‘On Measures for the 
Preparations for Urban’ Rehabilitation and New 
Construction” was adopted. In June 1953 he ensured that the 
building of the brick works was accelerated by adopting an 
order of the Military Commission. In this way, under arduous 
war-time circumstances, the Kangnam Ceramic Factory and 
other building-material bases were developed and nurseries 
for young trees to afforest the capital city were created. 

Around this time the Fatherland Liberation War was 
coming to an end with the victory of our people. On July 1, 
1953, just prior to the war victory, a meeting of the Political 
Committee of the Central Committee of the Workers’ Party 
of Korea was held to discuss the master plan for the 
rehabilitation of Pyongyang City and the great leader was 
elected Chairman of the Pyongyang City Reconstruction 
Committee. 

The preparations for the reconstruction of Pyongyang 
were carried out full scale. Amidst enemy bombings the 
detailed survey for rebuilding the city was finished. 

On the basis of the thorough preparations, the great leader 
called a plenary meeting of the Cabinet soon after the war 
ended and the decision “‘On the Reconstruction of Pyongyang 
City” was adopted there. He called on the whole Party, the 
entire army and all people to complete the project. 


17 


Before the gun-smoke disappeared, the reconstruction of 
the capital started. 


For Better Built and More Serviceable Housing 


From the start of the rebuilding of Pyongyang, the great 
leader Comrade Kim I! Sung visited many construction sites 
giving his personal guidance continually. 


Soldiers and working 
people taking part in the 
rehabilitation and con- 
struction of Pyongyang 
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He walked from one construction site to another some- 
times as early as dawn or as late as midnight. He told the 
builders that they should build each house and bridge so as to 
be useful, convenient, modern and beautiful. He also stressed 
the need for the structures to suit the Korean lifestyle. He 
always emphasized this problem at the Cabinet plenary 
meetings, the consultative meetings of builders and in the way 
of field guidance. 

But the officials failed to carry out his instructions 
properly, causing him apprehension on several occasions. 

This was the case with the building of multi-storeyed 
houses which were serviceable and convenient in accordance 
with the Korean lifestyle. 

One day in October 1954, the great leader visited the 
construction site of a multi-storeyed flat which was being 
completed near the Taedong River. It was one of the first 
many-storeyed flats that were under construction in 
Pyongyang after the war. 

Standing on the gazebo of one of the flats, he asked the 
officials how to solve the kimchi pickle problem in high rises. 

They could not answer right away because they had never 
given it any thought. So many citizens were still living in 
wartime dugouts that they were only thinking of building 
many houses faster, giving no thought to the kimchi problem 
for those who would be living in high mise flats. 

However, a worker quickly added that kimchi could be 
bought in shops. 

Hearing this the leader thought for a while, and said that it 
would still be better for people to pickle kimchi for them- 
selves. He corrected their wrong conception and made them 
deal with the problem of pickling vegetables. 

On that same day he visited one of the flats on the first 
floor and took a good look at the kitchen and other rooms. 
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He said that the house was reasonably good considering it 
was the first one built. He asked how many beds would be 
placed in each household. They told him there would be two 
for each. He said that perhaps some people would not be 
satisfied with two beds and added that in the future heated 
floors should be laid in multi-storeyed flats so as to suit our 
specific conditions. 

Until that time, our officials had had no experience in 
building many-storeyed flats and took it as a matter of course 
to put beds in those flats as they had seen in foreign countries. 

They could not help being surprised at his instructions to 
lay heated floors in the apartment houses. 

The great leader always regards people as the most 
precious thing. So he thought of our people’s convenience, 
tastes, health and joyful rest. He even inspected the size of the 
living rooms, the height of thresholds, the kitchen space and 
the inclination of staircases as well as the position and 
orientation of the buildings, the width of roads and the kinds 
of roadside trees. He was particularly careful to see that all his 
instructions were put fully into effect. 

Thanks to his boundless love for the people, Pyongyang 
turned into a new city which was a paradise for the working 
people, not only healing the war wounds but also obliterating 
the backward and uncultured vestiges of the former society 
for the rich people. 

Broad avenues running in all directions were built, 
replacing narrow roads, many-storeyed flats rose on either 
side of the streets and parks and pleasure grounds were built 
everywhere. The Moranbong Theatre, many schools and 
public establishments were built magnificently one after 
another. 

During the Three-Year Plan 1.8 million square metres of 
dwelling houses were built in Pyongyang City alone. 
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5) LEADING THE RURAL ECONOMY 
ALONG THE SOCIALIST PATH 


Considering the actual situation of our country in the 
postwar period, the great leader Comrade Kim II Sung put 
forward the line for reorganizing the economic sector of 
agriculture on socialist lines prior to its technical moderni- 
zation and ensured that the movement for agricultural 
cooperativization was stepped up. 

Owing to three years of the war, the material and technical 
foundations of agriculture were seriously damaged, and the 
individual peasant economy was even more impoverished. 

Enemy bombing destroyed irrigation facilities, destroyed 
over 370,000 hectares of arable land and decreased the land 
under cultivation by more than 90,000 hectares. Over 250,000 
heads of draught cattle were killed and a great number of farm 
implements impaired. 

The shortage of manpower was also acute in the country 
areas. 

Under these circumstances, retaining the individual peas- 
ant economy would make it impossible to restore and develop 
agricultural production quickly. If such a system was main- 
tained it would be impossible to solve the food problem which 
was most difficult at that time. It was also impossible to 
improve the life of the impoverished peasantry and to solve, in 
particular, the problem of poverty- stricken peasants whose 
number had increased during the war. 

As mentioned above, the limitations of private farming 
were expressed most seriously in the postwar period and could 
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not bear further strain. The only way to overcome them was 
to cooperativize agriculture. 

Fully understanding the rural situation and the require- 
ments of the revolution in the postwar period, the great leader 
advanced an original line for cooperativization. 

Until then, it had been regarded as an inexorable law that 
agriculture could only be reorganized on socialist lines with 
the backing of advanced industry. From this, anti-Party, 
counter-revolutionary factionalists opposed our Party’s line 
of agricultural cooperativization, claiming that “the time is 
not quite ripe” and “‘it is impossible to transform the relations 
of production unless socialist industrialization is realized.” 

However, he perceived our peasants’ aspirations and 
intentions first before he calculated the development of 
industry. He firmly believed in our own strength which could 
fully satisfy the urgent requirements of life and pressed on 
boldly with the enormous task of agricultural cooperativiza- 
tion. 

It was truly a daring determination that could be made 
only by the great leader who always proceeds from our 
specific conditions, without following any ready-made for- 
mulas. He solves everything in the interests of our people, 
analyses the situation scientifically with profound revo- 
lutionary theory and brightens our revolutionary future. 


At a Consultative Meeting of Managerial Officials 
from Agricultural Producers’ Cooperatives 


In the postwar days, the great leader pointed out on 
several occasions the right direction for agricultural cooper- 
ativization. In December 1953, he convened a consultative 
meeting of managerial officials from agricultural producers’ 
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cooperatives. The aim of the meeting was to listen to the 
experience of labour-aid teams and agricultural producers’ 
cooperatives which were formed for agricultural production 
in war time, as well as to take steps for agricultural 
cooperatives. 


The meeting was attended by officials of labour-aid teams, 
agricultural producers’ cooperatives and front-line joint work 
parties throughout the country and by senior officials in the 
agricultural sector. 

As remembered by Comrade Kim II (a former Vice- 
President of the Democratic People’s Republic of Korea), and 
Comrade Kim Man Gum (the ex-Chairman of the 
Agricultural Commission) who were present at the meeting, 
experiences in organizing and managing the collective 
economy were exchanged there. 

A woman from Pyonggang County said that her joint 
work party could complete any task because its members 
worked helping each other and the management board 
chairman of an agricultural producers’ cooperative from 
Pakchon County introduced the experience gained in making 
distribution according to the quality and quantity of work 
done after cattle, farm implements and land were amalga- 
mated without compensation. 

At the meeting the management of the collective economy, 
the organization of its production, methods of distributing 
products, ways of assessing workpoints and even the proper 
number of members of staff were debated. 

While speaking highly of the good points in their ex- 
perience, the great leader explained in detail what would be 
favourable, and made them aware of their defects before 
correcting them. Then he emphasized the need to press ahead 
with the line of agricultural cooperativization which had been 
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advanced at the Sixth Plenary Meeting of the Party Central 
Committee. 


The Experimental Stage of the Agricultural 
Cooperative Movement 


Thanks to the leadership of the great leader, a bright 
future was revealed in the postwar period for agricultural 
cooperativization in our country. He found a short cut for the 
cooperative movement to the socialist transformation of the 
economic sectors prior to technical reorganization and the 
ways and means of carrying it out were expounded. The 
principles which should be abided by in carrying out cooper- 
ativization, the size and forms of the cooperatives, the stages 
and tempo of this movement and all the other problems 
arising in the socialist transformation of agriculture were 
clarified. 

Asa result, in 1954 a few cooperatives were formed on an 
experimental basis in each of our counties. 

Prior to this, the great leader had seen to it that a directive 
of the Party Central Committee “On the Problem of Organi- 
zing Agricultural Cooperatives” was issued to Party organi- 
zations at all levels and that many officials of Party and 
government organs were dispatched to help form 
cooperatives. 

He went in person to Samjong-n, Chunghwa County. 
There he ensured that agricultural cooperatives were or- 
ganized on a trial basis and he gave them detailed instructions 
for standing on their own feet. 

April 15, 1954— this was the great leader’s birthday and it 
was being celebrated for the first time since the end of the war. 
That day he paid another visit to Samjong-ri to help the 
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Farmers rejoicing over the formation of an agricultural 
cooperative 


cooperatives there which had begun to make a start. He 
toured the fields, sat together with the cooperative members 
and praised them for having formed and for running the 
cooperatives in support of the Party’s line of agricultural 
cooperativization. He went on to say that as the man who 
walks at dawn is the first to be wet with dew, so he who starts 
work before others cannot but encounter more obstacles and 
difficulties. He stressed that they should all unite closely to 
cultivate good crops and manage the economic life of the 
cooperatives efficiently and thus demonstrate the real superi- 
ority and vitality of the cooperative economy over the private 
economy. 

He gave details concerning the consolidation and develop- 
ment of the agricultural cooperatives and for a long time 
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discussed the way to lead a life that was happier than in the 
days of private farming. 

That day the meeting laid emphasis on the problems of 
developing stockbreeding and fruit growing and building fish 
farms, as well as those of clothing and housing for the 
cooperative members and of the management of the 
cooperatives. 

In this way he spent his 42nd birthday among farmers to 
develop cooperativization. 

A few days later he dispatched leading officials of the 
Party Central Committee to the agricultural cooperatives in 
Samjong-ri and sent tractors, farm tools and other materials 
as well as apple and peach saplings so that the cooperative 
economy could operate more briskly. 

He visited it again in the summer of the same year to 
examine the state of the crops there, and also in the autumn at 
harvest time. 

Thanks to his warm care the farmers there raised good 
crops in the first year of cooperativization. 

In spring, with the cooperatives formed only recently, the 
peasants were worried about the grain seed, draught cattle 
and fertilizer, walking with their heads lowered; but in 
summer when the crops were growing thanks to the assistance 
of the state, their faces were beaming with joy and in autumn 
they gathered an unprecedented harvest and were full of joy. 

An old man made a deep bow to him as a token of 
gratitude, saying “I’ve been farming since the last days of the 
Li dynasty through Japanese rule until the age of our 
Republic, and I have never seen such fine crops as this year’s.” 

The agricultural cooperatives in Samjong-n became the 
model unit for the cooperative movement at its experimental 
stage and the experience gained in this unit was quickly 
generalized across the country. 
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The superiority of the agricultural cooperative was dem- 
onstrated clearly from the first days of its formation. In 1954 
the grain output per hectare on the cooperatives was in- 
creased by 10 to 15 per cent and the cash income by two to 
seven times compared to the days of the private peasants. 

These successes were amazing when one considers that the 
cooperatives were formed with poor peasants and without 
enough farming assets such as draught cattle, farm imple- 
ments and grain seeds. 

No sooner had the superiority of the cooperative economy 
been proved in practice than the middle peasants who had 
hesitated to enter the cooperatives, to say nothing of the poor 
peasants, expressed their desire to become members after 
finishing farming in 1954 and contributing their draught 
cattle and farming tools to the cooperatives. 

Through the experimental stage, officials gained a great 
deal of experience and their confidence grew; in the course of 
this many able officials were trained. 


Developing the Cooperative Movement on 
a Mass Basis 


In November 1954 the great leader convened a plenary 
meeting of the Central Committee of the Workers’ Party of 
Korea to review the results achieved at the experimental stage 
of the agricultural cooperative movement and put forward 
the task of developing the movement on a mass basis. 

In developing this movement on a mass basis many 
difficult and complex problems arose; the problem of the 
forms and sizes of cooperatives, the problem of properly 
combining the class line and mass line in cooperation and 
the problem of ensuring both quantitative growth and the 
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qualitative consolidation of the cooperative economy. Some 
officials were unable to find correct solutions to these 
problems and were committing one mistake after another. 

Officials in some areas, out of impatience, forced in- 
dividual peasants to join cooperatives against their will. Some 
others were inclined to form only cooperatives of a higher 
form without regard to the level of awareness and prepared- 
ness of the peasants. Still others, carried away by the success 
achieved at the experimental stage, tried to form large 
cooperatives without giving thought to the economic foun- 
dation of the cooperatives and the standards of management 
workers. 

In February 1955, the great leader convened a meeting of 
the Presidium of the Central Committee of the Workers’ 
Party of Korea to discuss these matters at which revo- 
lutionary measures were adopted to correct the deviations. 

According to the measures, local Party organizations 
reviewed their work seriously and saw to it that the principle 
of voluntary action was strictly adhered to in forming 
cooperatives, the forms of the cooperatives were defined to 
match the desires of the peasants and their preparedness, and, 
when the means of production were pooled, they were used 
jointly with their private ownership being allowed for a 
certain period according to the owners’ wishes. 

The size of the cooperatives was set so that each would 
comprise 40 to 100 families and none was too large. 

As the deviations which had been revealed in some areas 
were overcome, the peasants became more enthusiastic about 
joining cooperatives. 

In order to consolidate the rapidly-increasing number of 
agricultural cooperatives politically and economically, the 
great leader ensured that Party and state guidance and aid 
should be increased. 
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At the beginning of 1955 many able central and local 
cadres were sent to agricultural cooperatives. 

In the days of developing the cooperative movement ona 
mass basis, the great leader would work in the field setting 
practical examples when giving guidance. 

In mid-November 1955, he visited the Wonhwa 
Agricultural Cooperative in Sanum-n, Sunan County, South 
Pyongan Province. This was a place where he had helped the 
villagers to sow seeds during the Fatherland Liberation War. 

He told the farmers that he, too, was a member of the 
cooperative, and he discussed the economic life of the 
cooperative for many hours, sitting at a low desk in an office. 

In January 1956, he paid another visit to this cooperative. 
In discussing the major and minor affairs of the cooperative 
with its managerial workers he discovered that this coopera- 
tive had merged with another when the conditions were not 
mature, and he rectified the situation on the spot. He also 
gave instructions that every household should raise pigs and 
goats. 

Later he personally selected hundreds of books from his 
library and sent them to the cooperative in order to arm its 
members and management workers with an advanced 
knowledge of farming; he also saw to it that the newly- 
discharged soldiers there were supplied with padded coats. 

During the period in which agricultural cooperation was 
developing on a mass basis his meticulous guidance reached 
everywhere, from cooperatives in remote mountain villages to 
those on South Yonbaek Plain, not to mention the Wonhwa 
Agricultural Cooperative. So the agricultural cooperative 
movement in our country made rapid progress. 

As a result, 80.9 per cent of the farming families in our 
country had joined cooperatives by the end of that year. 

The victorious advance of the agricultural cooperative 
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movement meant that grain production was increased and the 
poor life of the peasants was rapidly improved. 

Thus, by the end of 1956 it had become clear that the 
cooperative movement in our country would be a great 
suCCESS. 


6) THE LARGE-SCALE PYONGNAM 
IRRIGATION SYSTEM, THE FIRST OF 
ITS KIND IN OUR COUNTRY 


Our country is mountainous and is limited in farm land. 
So, in order to increase agricultural production, it was 
necessary to reclaim a large area of paddy fields, which would 
require irrigation and water. The existing paddy fields also 
needed a great deal of irrigation if their yields were to be high 
and steady. So it was imperative to construct irrigation works. 

However, the irrigation facilities built during Japanese 
imperialist colonial rule were negligible, and those which had 
been built after liberation were all destroyed during the war. 

To solve the water problem through irrigation construc- 
tion was decisive to increasing grain production rapidly in the 
postwar years. It was also a noble undertaking to meet the 
cherished desire of our peasants, who had farmed for a long 
time without enough water. 

Therefore, the great leader appropriated large amounts of 
materials, funds and manpower for the reconstruction of the 
destroyed irrigation facilities, even in the difficult period 
immediately after the war when everything was in short 
supply. Meanwhile, he ensured that the construction of the 
large-scale Pyongnam irrigation works was resumed to 
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irrigate the Yoldusamcholli Plain. 

Comrades Kim I] and Kim Man Gum recalled with 
emotion his energetic activities to construct the Pyongnam 
irrigation system. 

The Pyongnam irrigation project had been started in 1948. 
But, owing to the war, it was unfinished and severely 
destroyed by the enemy’s bombing. 

However, the great leader, anticipating victory in the war, 
gave instructions that preparations for the reconstruction of 
the irrigation works be made. 

Therefore, from early 1953 a survey of the site of the 
Pyongnam irrigation project was made, a plan for reconstruc- 
tion was drawn up and other preparations were completed as 
far as possible. 

After the war, on the basis of these preparations, he 
adopted measures to promote the project. After the Sixth 
Plenary Meeting of the Central Committee of the Workers’ 
Party of Korea he summoned the officials concerned to 
discuss the project in detail. 

They reported to him the results of their survey and the 
amounts of manpower, equipment and materials that would 
be needed and added that the project would take about two 
years to complete. 

He said that the project should not drag on that long, and 
instructed them that it should be undertaken in stages if it was 
to be finished quickly, given the difficult situation after the 
war in which the sources of manpower and materials were 
limited. 

Then he said that it would be advisable to complete the 
first stage within six to eight months and the second stage 
within six months to a year, at the same time as raising crops 
in the irrigated areas. 
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So, this project, slated for 1955, began on a full scale in 
August, 1954. 

In order to finish the project ahead of schedule, the great 
leader organized a central headquarters and sent technicians 
in the field of irrigation from all parts of the country, as well as 
large numbers of discharged soldiers, young and middle aged 
people, to the construction site. He also ensured that it was 
supplied with materials and equipment on a preferential basis. 

The Pyongnam irrigation project proceeded at a rapid 
pace, with everyone taking a great interest in It. 

The constructors made every effort to complete the first 
stage before the farming season of the following year. As a 
result, in December that year the first water pumping test was 
made, and the opening ceremony of the waterway took place 
on April 25, 1955. 

Life-giving water flowed onto the dry Yoldusamcholli 
Plain. 

Shortly after the completion of the first stage, the second 
stage started. 

The second stage was much larger in scale and in volume 
of work than the first stage. It required that 800-km long 
ditches be dug and over 2,000 structures built. 

In fact, at that time the country was in no position to 
supply sufficient funds and manpower to undertake such a 
gigantic project immediately after the completion of the first 
stage. So, the second stage of the Pyongnam irrigation system 
was scheduled to be put off until the situation in the country 
improved. 

One day in June, 1955, the great leader inspected the 
Yoldusamcholli Plain, which was being irrigated by the works 
constructed as the first stage. 

The vast plain, where rice seedlings were growing without 
suffering any shortage of water for the first time in history, 
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was becoming green, and the faces of the peasants were 
shining with bright smiles. 

When the car, having passed paddy fields alive with rice- 
transplanting, approached Sambong-n, Pyongwon County, 
different rice-transplanting scenes were unfolded on the two 
sides of the road. 

On one side the paddy fields were overflowing with 
irrigation water and on the other side peasants were dibbling 
young rice plants in parched.soil because the irrigation water 
did not yet flow into the fields. 

He stopped the car and for a while watched the peasants 
dibbling young rice plants and fetching water. Then he went 
up to an old man and asked him whether they expected any 
yield by planting seedlings in that manner. 


Farmers delighted with the opening of an irngation canal 
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For the old man this meeting was unexpected. He 
answered him that they could produce one ton per hectare if it 
rained. And he said that since he was farming on his own land, 
given him by the great leader, he did not find it toilsome. 

Then the great leader called a woman carrying a water jar 
on her head and asked her if it was difficult. She answered 
“No.” 

When he asked why it was not difficult, she said: 
“Actually, it is a tough job. I have to walk along each row 
more than a dozen times. I do so all day long, and that leavesa 
bruise on my head.” 

This pained him in his heart. 

He was to return to Pyongyang in the morning because an 
important matter was awaiting his attention that afternoon, 
but he went on to Chungsan, not to Pyongyang, and then 
from Chungsan to Onchon and Kangso to see how the 
peasants were transplanting rice seedlings in the fields that 
had not been irrigated. 

After a while he said that the second stage of the 
Pyongnam irrigation system should be pushed forward and 
emphasized that it must be done without fail even though 
other things would have to be postponed. 

This was how the second stage of the Pyongnam irngation 
system, one of the largest irrigation works in our country 
involving the digging of hundreds of kilometres of ditches, 
large and small, was undertaken. 

The great leader gave meticulous guidance to the second 
stage and ensured that the project was finished ina little overa 
year. 

This was the way in which the large-scale Pyongnam 
irrigation system, the first of its kind in our country, was 
constructed. 
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7) “MAIZE IS THE KING OF 
DRY-FIELD CROPS” 


During the war the peasants were unable to raise crops 
properly and the area of cultivated land decreased. So the 
grain output dropped below the prewar level and the food 
situation became aggravated. 

In order to solve the food problem the great leader 
Comrade Kim II Sung gave energetic guidance to the work 
of ‘raising grain production to the prewar level during the 
period of the Three-Year Plan. 

The agricultural cooperative movement made steady 
headway, and it became possible to rehabilitate the 
devastated farmland and irrigation facilities. The cultivated 
area increased; the peasants were supplied with provisions, 
seeds, working animals and farm machines and implements; 
many discharged soldiers were sent to the countryside; farm 
machine stations and draught animal hire stations were set up 
and the charges for ploughing were lowered. 

However, some defects were revealed in the efforts to 
produce grain. Although the rice yield increased considerably 
as the irrigation facilities were reconstructed and new ones 
built, the yields of dry-field crops did not. This was because 
the peasants were not planting much maize, a high-yielding 
dry-field crop, and instead were growing foxtail millet, 
sorghum, barnyard millet and other low-yielding crops, just 
as they had done in the past. 

The planting of low-yielding crops in our country, where 
the area of dry fields accounted for more than half the total 
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area of cultivated land, could not but affect the grain 
output. 

Nevertheless, the officials in the field of agriculture and 
scientists and technicians paid little attention to increasing the 
area in which maize was cultivated. To make matters worse, 
the anti-Party, counter-revolutionary factionalists said that if 
maize was planted every year, the yield would fall. They argued 
that crop rotation, which was not suited to our country with its 
limited area of arable land, should be introduced. 

The great leader acted swiftly to correct the erroneous 
view of the factionalists who had been doing harm in the 
agricultural sector and led the peasants to increase the share 
of maize in dry-field farming decisively. 

From the memoirs of Comrade Kim Man Gum one can 
understand clearly what great significance the great leader 
attached to maize farming. 

In late January, 1956, a plenary meeting of the South 
Pyongan Provincial Party Committee. was being held to 
discuss the matter of carrying out the decision of the 
December 1955 Plenary Meeting of the Central Committee of 
the Workers’ Party of Korea. 

An official called on Comrade Kim Man Gum to hand 
him a letter from the great leader. He said that the great leader 
had written the letter, putting off his lunch, while guiding the 
national meeting of architects and builders. The letter stressed 
the need to plant maize over a wide area in order to increase 
grain production. 

It was a long time previously that he had become 
interested in maize farming. 

At a plenary meeting of the South Pyongan Provincial 
Committee of the Workers’ Party of Korea held in December, 
1954, he gave instructions that maize farming should be 
encouraged. In January the following year, after listening toa 
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peasant from Kimhwa County, Kangwon Province, who was 
speaking at a national meeting of model high-scoring peas- 
ants about his experience of maize farming, he also stressed 
the need to grow maize on a large. scale. 

In November of the same year he visited the Wonhwa 
Agricultural Cooperative. There, while helping the planning 
of the new year’s farming, he said that it would be advisable to 
plant approximately 60 per cent of the dry-fields to maize. 

After giving instructions to the plenary meeting of the 
provincial Party committee that maize farming should be 
encouraged, the great leader guided a conference of the 
Kaechon County Party organizations in February that year, 
ascertained how the peasants understood and accepted the 
Party’s intention and inspired them to bring about a decisive 
change in maize farming. 

At the conference he again emphasized the need to plant 
maize widely and put forward a slogan, “Maize is the king of 
dry-field crops!” 

This was a slogan which reflected the firm intention of our 
Party to bring abouta revolution in dry-field farming. It made 
clear an absolutely correct way of decisively increasing the 
yields of dry-field crops. 

The people at the conference warmly accepted the Party’s 
slogan and made a firm resolve to see that Kaechon County 
led the whole country in maize farming. 

The peasants of Kaechon County were soon followed by 
all their fellow peasants in South Pyongan Province. 

As a result, that year more than 50 per cent of the total 
area of dry fields in South Pyongan Province was planted to 
maize, and the grain production plan for 1956 was over- 
fulfilled by 12.5 per cent. 

This success gave the peasants a completely new under- 
standing of maize farming and shattered the argument of 
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those who opposed or disliked it and insisted on crop 
rotation. 

Thanks to his constant and energetic guidance to develop 
it, agriculture in our country began to advance rapidly. 

By the end of the Three-Year Plan the war wounds had 
healed, grain production exceeded the level of the prewar 
peak year by 8 per cent, and the food problem had generally 
been solved. 


8) CONSIDERING EVERY CORNER OF THE 
PEOPLE'S LIFE 


Popular Policies 


The life of the people after the war was very difficult. 

Consumer goods such as cloths and shoes could not be 
produced and supplied properly and food, too, was in short 
supply because industry and agriculture had been almost 
completely destroyed. 

Many people had lost their homes and belongings, and 
there were large numbers of children whose parents had been 
killed during the war; 30 to 40 per cent of peasants were living 
in poverty. 

Even though the situation was so difficult, however, our 
people did not suffer from hunger and being in rags, nor could 
they see war victims wandering from place to place without 
jobs and beds, or war orphans begging for something to eat, 
shivering with cold. 

It is natural that after a war there is robbery, arson, 
murder and other terrible criminal acts caused by great 
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hardship and social disturbances. But our people had no 
experience of them. 

That was possible thanks to the energetic guidance of the 
great leader who had, since the war, adopted positive 
measures to ease the plight of the war orphans and to stabilize 
the people’s livelihood, and who devoted his all so that our 
people could lead a happy, stable life full of hope and 
confidence, free from any worries about food, clothing and 
housing, even on the war debnis. 

In the postwar period alone, the great leader took a 
number of state measures to stabilize the people’s life; as soon 
as hostilities were suspended steps were taken to enable those 
people who had been scattered during the war to return to 
their original workplaces and to their home towns and to 
provide everyone with a job; at the plenary meeting of the 
Cabinet held on August 4, 1953, a resolution was adopted on 
establishing, in Pyongyang and the provincial capitals, or- 
phans’ primary schools for the children of deceased patriots 
and the war orphans so that the state could bring them up and 
give them an education; in 1954 alone as many as eight items 
relating to the people’s standard of living were placed on the 
agenda at plenary meetings of the Cabinet; on February 23, a 
resolution was adopted on giving a bonus to workers, 
technicians and office employees amounting to 25 per cent of 
their monthly wages; and at the plenary meeting of the 
Cabinet which discussed the problem of impoverished peas- 
ants a resolution was adopted on allocating 1.9 billion won for 
improving their living conditions and for their farming. In 
addition to these, plenary meetings of the Cabinet discussed 
the problems of commodity circulation, seafood supply 
services and public health work, the problem of supplying 
essential goods for work and labour safety, and nutritive food 
free of charge, as well as the problem of defining accurate 
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regulations for state food rationing. They also took a series of 
state measures for workers, technicians and office employees 
to receive huge supplementary benefits and for the people’s 
life to be stabilized as quickly as possible. 


The Reduced Price of an Article 


One day towards the end of September 1955 the great 
leader visited the Supung Power Station. After closely 
examining supply services there he urged the officials to 
inspect the workers’ houses. Guided by the officials he went to 
a makeshift house built after the war. In it lived a worker from 
the power distribution workteam. at the power station. The 
host was resting at home because he had been working on the 
night shift. The great leader entered the kitchen and lifted the 
lid of an iron pot, asking if he could see what cereals had been 
cooked for their meals. He asked the worker how much he 
received in pay and what were the prices of rice, bean mash 
and soy; then he made some calculations in his head. 

He said that in order to stabilize and improve the life of the 
people, the prices of articles should be reduced, rather than 
their wages being increased. 

On hearing his words the officials were able to understand 
more clearly the intentions of the great leader in rejecting the 
proposal to fix a uniform price for salt at the plenary meeting 
of the Cabinet which had been held a short time before. 

At that time a double price existed for salt in our country; 
one was the distribution price of 8 won (old currency) per 
kilogramme and the other was the retail price of 20 won. 

The State Planning Commission had proposed that the 
price of salt be a uniform one of 10 won per kilogramme in line 
with the policy of lowering the retail prices of daily necessities. 
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It went without saying that the price of salt on the whole 
would be considerably reduced. 

However, the great leader had said that this would lay a 
burden on the factory and office workers, rather than be a 
help to them. 

Given that workers and office employees buy one kilo- 
gramme of salt per month at the distribution price, they 
would then need 12 kilogrammes a year. So this meant an 
increase in expenditure of two won a kilogramme and thus 24 
won annually. 

For this reason, it was decided that the distribution price 
would be left as it was (8 won) and that the retail price be 
reduced to 15 won. 

That day the great leader also touched on the need to 
furnish houses well by increasing the housing maintenance 
fund. 

Thanks to his deep solicitude our people were able to lead 
a new and more splendid life, full of hope and optimism, 
despite having gone through an unprecedentedly severe war. 


His Affection Reaches Even a Mountain Village 


His careful concern to stabilize and improve the people’s 
livelihood reached even the people in a mountain area. 

Comrade O Baek Ryong, an anti-Japanese revolutionary 
fighter, recalled what happened when the great leader visited 
Changsong County one September day in 1955. 

He was visiting this county again in order to find ways and 
means of improving the life of the people living in mountain- 
ous regions. While he was walking along a village road a 
group of primary schoolchildren ran up and saluted him 
politely with their right hands raised in the manner of the 
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Children’s Union. 

With a broad smile on his face, he called them up to him 
and asked if they had lunch, whether they lived in the same 
village and how many pupils from Kanam-ri were attending 
the school, expressing his concern for the long way they had to 
go to school. 

Then a shadow passed over his face when he saw a boy 
barefoot. 

Immediately the boy tried to slink back to hide his feet. 

The great leader went up to the boy and asked him about 
his family. Hearing that his father had fallen in the war, he 
said to his company sadly: “Look, even though I’ve failed to 
provide this boy with a pair of shoes, he has greeted me.” 

He asked him his name and where he lived before letting 
them go on their way. 

He stood for a while in silence before getting in the car. 
When the car caught up with the boy he had it stop, and called 
the boy by name to get in. He intended to visit his home, for he 
could not soothe the pain he felt on seeing him. 

The boy looked at his dusty feet and was quite at a loss 
what to do. 

He urged him to get into the car and helped him in. 

The boy lived with his grandmother, mother and two 
younger brothers. 

The great leader told his adjutant to take the boy and his 
brothers to the shop and buy them some shoes, then he started 
to talk to the boy’s grateful grandmother in order to discover 
what difficulties the family was having. He made sure they 
had enough firewood, he had their stable repaired and he even 
arranged for a young pig to be sent for the vacant pigsty. 

When the boys came back presently wearing their new 
shoes and expressed their delight, he felt pleased and, in the 
evening, left the house. 
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On his way back to his lodging he met the Party committee 
chairman of Kanam-ri and took him back to his lodging. 

He asked him if he had examined ways to improve the life 
of the people in that mountain village. 

His inquiry proceeded from his anxiety about the living 
conditions of the family he had got to know through the boy, 
as well as about those of the whole village through the family. 

The village Party committee chairman could offer no 
reasonable answer. 

He asked him whether a goat had been given every family. 
When he asked this he had in mind the fact that he had sent 
160 goats in order to improve the life of the people there when 
he had visited it the previous time. 

On hearing the Party committee chairman’s answer that 
every family had two goats, he said that that would not help to 
improve the life of the people and that if the tax in kind was 
not collected it would heip the people a little in their life. 

He asked how much tax in kind they were paying. 

Tax was 23 per cent of total output from fertile fields and 
10 per cent from burnt patches, which came to about 400 
straw bags annually throughout the village. 

Looking round at the officials the great leader said that 
tax in kind should not be collected from such regions and that 
it would be fine if they were to become self-sufficient. 

That night he stayed up late trying to discover ways and 
means to improve.the standard of living of the people in the 
mountainous regions. 

Later on state measures were adopted to exempt the 
peasants in mountain villages from paying tax in kind and the 
people in those regions were able to improve their life with the 
many benefits they received from the state. 

Our people’s life became stable, by and large, during the 
period of the Three-Year Plan. 
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9) “WE SPARE NOTHING FOR THE 
YOUNGER GENERATION” 


The great leader regards the efficient training of the 
younger generation as a serious matter and as an important 
revolutionary task that is decisive to the destiny of the 
country. In the difficult conditions after the war he gave top 
priority to the education of the younger generation. 

As soonas the war ended the teachers who had gone to the 
front were recalled and the construction of schools was 
undertaken briskly in a mass movement, in order to provide 
the children with cradles of study. 

The great leader, who was giving field guidance to 
Kangwon Province in October 1953, dropped in at the 
Munpyong Primary School when it was in the final stage of 
construction. 

He spoke highly of the officials of the town, the parents of 
the pupils and the teachers, and asked them how they had 
started the building of so big a school and how they had 
obtained the materials for it. 

An official replied that the teachers, pupils and their 
parents had launched the project in a mass movement. While 
still living in dugouts or semi-underground houses, the people 
of the town had diverted the materials which were to be used 
to build their houses to the construction of the school in order 
to provide the children with a school first. Not only that, they 
were also taking part in the construction project enthusiasti- 
cally. The women had dug down on the former site of the 
company building used by a Japanese capitalist before 
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liberation and collected as many as 100,000 bricks. The 
people in the town had also collected many roof tiles from the 
sites of houses that had been burnt down by fire. Desks and 
chairs were made from recovered materials. 

The great leader, when he had been told in detail about the 
building of the school, expressed great satisfaction and 
encouraged the official, who had stated their determination to 
finish the project by the end of the year, to do so without fail. 
And he went on to say that their achievement should be 
carried widely in the newspapers and made widely known. 

The article met with huge response and after its publi- 
cation people in various places carried out the reconstruction 
of schools energetically in a mass movement, following the 
example of the people of Munchon. 

The following happened one day in early April 1954 when 
the work to build schools was being conducted in a mass 
movement. The great leader inspected several schools in 
Pyongyang to see what they were like. 

At that time there were many new schools in the city, but 
also some old ones. 

One primary school had temporarily repaired a building 
that had been left with only its walls and then used that. But 
another school, without even such a damaged building, was 
unable to leave the semi-underground house it was using. 

Since no large number of schools could be built in the city 
in only a few months, people were of the opinion that they 
would have to put up with the inconvenience for some time. 

Whenever he saw these schools, the great leader was sore 
at heart. He told his entourage to use any good buildings of 
ministries and central and city organs in Pyongyang as 
schools. And he said that even though officials would have to 
conduct their business in small offices, the younger generation 
should be able to study in well-equipped classrooms. On the 
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spot he himself picked out the Ministry of Commerce, the 
central supply centre and other buildings to be used as 
schools. 

While inspecting a primary school that day he spoke of the 
need to rehabilitate the war-damaged schools above all else, 
to build schools by mobilizing specialized construction corps 
and the parents of pupils, to supply the pupils with school 
uniforms and to manufacture for them high-quality school 
articles such as textbooks and pencils. 

As a result, the people throughout the country joined in 
the building of schools and the construction enterprises, too, 
concentrated on this work. State and economic organs from 
the central to city and county levels and units of the People’s 
Army each took charge of a school and built it in fine style. 
Schools were equipped with teaching equipment and furnish- 
ings, experimental apparatus and sports facilities, and all the 
pupils, without exception, were provided with textbooks and 
school articles. 


10) THE APRIL THESES 


Ten years had passed with our territory and nation still 
being divided due to the occupation of south Korea by the US 
imperialists. The passage of time increased the differences 
between the north and the south which were following two 
diametrically opposed roads. 

The northern half of the Republic had already ac- 
complished the anti-imperialist, anti-feudal democratic revo- 
lution and entered the stage of socialist revolution. However, 
the southern half, occupied by the US imperialists, still 
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remained a colonial, semi-feudal society and there imperialist 
and feudal exploitation and oppression of the people became 
harsher than ever before. 

The situation in the country was very tense owing to the 
vicious moves of the US imperialists and the south Korean 
puppet clique who were crazy to provoke another war in 
Korea. 

As a result, the Korean revolution remained a com- 
plicated, arduous and protracted task. 

In order to tide over the difficulties standing in the way of 
the revolution on our own initiative and promote our 
revolutionary cause unremittingly, it was important to ensure 
that our people had a clear understanding of the nature and 
tasks of the Korean revolution and the ways of carrying it out 
and its future and that, in the immediate future, they 
voluntarily took part in the efforts to lay the foundations of 
socialism in the northern half of the Republic. This was 
necessary to deal a telling blow to the anti-Party factionalists 
and dogmatists who tried to block the advance of the 
revolution claiming that it was not right for the northern part 
alone to move towards socialism when the country was not 
yet reunified. 

At a plenary meeting of the Central Committee of the 
Workers’ Party of Korea held in April 1955 the great leader 
Comrade Kim Ii Sung published his theses on the nature 
and tasks of our revolution, “Every Effort for the Country’s 
Reunification and Independence and for Socialist 
Construction in the Northern Half of the Republic’. 

The theses clarified the nature and tasks of the Korean 
revolution and the necessity of laying the foundations of 
socialism in the northern half of the Republic. 

The theses also clarified that the gradual transition to 
socialism in the northern half of the Republic was the 
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inevitable requirement of the socio-economic development 
there: They also expounded that the success of socialist 
construction in the northern half of the country would serve 
as a great impetus which would inspire the struggle of the 
south Korean people, as a decisive force in achieving national 
reunification. Furthermore, after the attainment of reunifi- 
cation, they would constitute a powerful material guarantee 
in rehabilitating and developing the economy of the southern 
half rapidly and in ensuring the success of socialist construc- 
tion on a nationwide scale. 

The next part of the theses analysed economic forms and 
class relations in the northern half of the Republic and 
explained our Party’s tasks for laying the foundations of 
socialism. 

The respected leader Comrade Kim II Sung said: 

“The basic task of our Party at the present stage of the 
transition to socialism is to lay the foundations of socialism 
on the basis of the achievements gained in the struggle for the 
postwar rehabilitation and development of the economy, 
while consolidating the worker-peasant alliance. 

“We should expand and strengthen the predominant 
position of the socialist sector in all spheres of the national 
economy by gradually transforming the small commodity 
and capitalist sectors on socialist lines, and we should 
continue to develop the productive forces to lay the material 
and technical foundations of socialism.” 

Indeed, the April theses served as a theoretical and 
practical weapon which enabled our people to step up the 
revolution and construction energetically with a clear under- 
standing of the Korean revolution. 

The April theses became a great programme for laying the 
foundations of socialism in our country. 
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11) ANEW TURN IN THE ESTABLISHMENT 
OF JUCHE 


Nineteen fifty-five marked a new turn in the struggle of 
our Party to establish Juche firmly in the revolution and 
construction. At that time establishing Juche in the revolution 
and construction presented itself as a more urgent matter than 
ever before. 

The socialist revolution and socialist construction con- 
ducted in our country after the war demanded that many 
problems were solved in an original way in order to suit our 
own situation. 

Among the policies adopted to fit our situation was the 
basic line of economic construction on giving priority to the 
development of heavy industry while simultaneously develop- 
ing light industry and agriculture and the policy of agricul- 
tural cooperation on transforming the economic forms prior 
to technical reconstruction. 

However, the anti-Party, counter-revolutionary factional- 
ists and dogmatists who had made a habit of imitating foreign 
experience completely and copying it mechanically, shut their 
eyes to the specific situation of our country. Whenever a new 
Party line or policy was put forward, the first thing they did 
was to examine whether it matched with what the foreigners 
did. If it did not match with foreign experience, they 
categorically opposed it. 

They went to such an extent that they totally depended on 
other countries and opposed our efforts to reconstruct the 
economy by our own efforts. They said because our factories 
and enterprises had been so severely destroyed there would be 
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nothing left to recover. They wanted only to build new ones 
with the help of other countries and claimed that the 
improvement of the people’s living standard would only be 
possible with the help of foreigners. 

The anti-Party factionalists and dogmatists did par- 
ticularly serious harm to our Party’s ideological work. 

Instead of conducting the Party’s ideological work in the 
interests of the Korean revolution and to suit the specific 
situation in our country, they shut their eyes to the history and 
culture of our country and the brilliant revolutionary tradi- 
tions of our Party by worshipping foreign things. 

Various study groups dealt with the history of the 
struggles of foreign parties, but they did not teach the history 
of our Party’s struggle. Although the diagrams on the 
national economic plans of other countnes were put even on 
the walls of rural propaganda halls, our successes were not 
propagandized. They went to such an extent that only foreign 
nictures were put on the walls of restaurants, hotels and rest 
homes. 

They appreciated oil painting but not Korean-style paint- 
ing. So far as song and dance were concerned, they were 
pleased only with foreign-style music and dance. 

The educational institutions taught more foreign things 
than our own things. 

The factionalists and dogmatists did really serious harm 
to our revolution and construction. This required that a 
sweeping campaign was initiated immediately to establish 
Juche in Party ideological work. 

The great leader Comrade Kim II Sung clearly saw 
through this and despite his tight schedule while giving 
guidance in battle in the closing days of that year, he spent his 
own precious time adopting decisive measures for the es- 
tablishment of Juche in ideological work, convened a meeting 
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of the officials concerned on December. 28, 1955 and made a 
historic speech, ‘On Eliminating Dogmatism and Formalism 
and Establishing Juche in Ideological Work’”’. 

His speech clarified the meaning of Juche.in our Party’s 
ideological work and explained that we were not engaged in 
any other country’s revolution, but only the Korean revo- 
lution, that this, the Korean revolution, determined the 
essence of Juche in the ideological work of our Party and that, 
therefore, all ideological work must be subordinate to the 
interests of the Korean revolution. 

Furthermore, his speech explained in detail important 
matters that were raised for the establishment of Juche in the 
ideological work of our Party. They include the problems of 
eliminating the national nihilist tendency and getting rid of 
the sycophant tendency of looking up only to others and of 
learning our own things sincerely, particularly the matter of 
educating the working people in the lines and policies of our 
Party. In addition, his speech explained the correlation 
between socialist patriotism and proletarian internation- 
alism. In other words, when the party and people of each 
country carried out with credit the revolution and construc- 
tion in their own country by establishing Juche, it would mean 
that they would have successfully implemented their national 
duty and at the same time would be loyal to their inter- 
nationalist duty. Therefore, only those who loved their 
country ardently could become proletarian internationalists. 

Following the plenary meeting the great leader Comrade 
Kim Il Sung worked hard to eliminate dogmatism and 
formalism and establish Juche in ideological work. 

Asa result, the education of the people in our Party’s lines 
and policies and in its revolutionary traditions was intensified 
and the ideological struggle to abolish the remnants of all 
manner of outmoded ideology was stepped up. 
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In January 1956 a meeting of the Presidium of the Central 
Committee of the Workers’ Party of Korea was convened in 
order to implement the Juche-orientated policy on literature 
and art. The meeting discussed the matters of eliminating the 
bourgeois reactionary ideology in this field, of adhering to 
loyalty to the Party, to the working class and to the people and 
of thoroughly carrying out the Party’s policy on literature and 
art. 

Through the struggle to establish Juche in all the spheres 
of the revolution and construction, a new leap forward was 
made in our country. 
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Il. THE BIRTH OF THE 
CHOLLIMA ERA 


1) THE THIRD CONGRESS OF THE 
WORKERS’ PARTY OF KOREA 


Only two years had passed since we started reconstruction 
on the rubble of the war, but the appearance of our country 
was changing rapidly. 

In 1955 total industrial output value increased by 1.3-fold 
as against 1953 and exceeded the level of 1949 by 56 per cent. 

It was just at this time, when the Three-Year Plan for the 
postwar rehabilitation and construction was being success- 
fully implemented, that the great leader Comrade 
Kim Il Sung proposed the convocation of the Third 
Congress of the Workers’ Party of Korea and accelerated 
preparations for it. 

The Plenary Meeting of the Central Committee of the 
‘“WPK, convened in December 1955, adopted a decision to 
hold the Third Congress of the Party in April 1956. This 
decision caused great enthusiasm among all Party members 
and the common people. 

The great leader Comrade Kim Il Sung energetically 
organized and mobilized the Party members and working 
people to greet the Party congress with a high degree of 
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political enthusiasm and splendid achievements in labour. 

When he visited Kusong the leader warmly encouraged 
the weavers there in their efforts to achieve greater success in 
their work in anticipation of the Party congress. When he 
visited the workers in Ragwon he inspected the large water 
pump which they had made by displaying the spirit of self- 
reliance and called on them to perform new great feats. 

When he went to Kaechon he put forward the militant 
slogan that maize is the king of dry-field crops and proposed 
to the local people to cheer for maize. And when he visited the 
Ryongchon Plain he inspired the farmers with a new stren gth 
calling on them to continue to increase the per-hectare yields 
by producing more manure and tending the fields with greater 
care. 

The great leader visited scores of places in a matter of four 
months prior to the Party congress. 

All Party members and working people were roused to 
greet the Party congress with great pride in being victors. 
Fresh innovations and splendid achievements were made 
across the country. 

The Third Congress of the Workers’ Party of Korea was 
opened in Pyongyang on April 23, 1956.. 

914 delegates representing 1,164,945 Party members took 
part in the congress. Delegations from many fraternal parties 
and a large number of observers also took part in the 
congress. 

The great leader Comrade Kim II Sung declared. the 
congress open and made a report on the work of the Party 
Central Committee. The report summed up the great changes 
that had taken place in the internal and international affairs 
since the Second Party Congress and clarified the foreign 
policy of our Party. 

The report pointed out the need to adhere to the 
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independent and principled foreign policy of our Party which 
involved the further development of friendly and cooperative 
relations with the other socialist countries, unity with all 
peace-loving countries of the world on the basis of mutual 
respect and equality, struggle against imperialist aggression, 
particularly against US aggression in Asia and the revival of 
Japanese militarism, intensification of the common struggle 
of the Asian peoples against colonialism and positive support 
and encouragement to the national-liberation struggle of 
colonized peoples. 

The report also summed up the great success and ex- 
perience which the Party had attained in the revolution and 
construction during the period under review and set forth the 
task for rapidly completing the work of laying the foun- 
dations of socialism. 

The report set the fighting goal of the Five-Year National 
Economic Plan for laying the foundations of socialism. The 
major tasks of the Five-Year Plan were to complete the 
socialist reorganization of production relations in towns and 
country areas, lay the foundations for socialist industnali- 
zation and solve, for the main part, the problems of food, 
clothing and housing for the people. 

The report then put forward the task of consolidating and 
developing the state and social system; it also clarified the 
policy of reunifying the country independently and es- 
tablished specific methods for its attainment. 

The report summed up the success in Party building 
during the period under review and set the tasks for con- 
solidating and developing the Party. 

All the delegates to the congress were convinced of the 
correctness of the line and policies set by the great leader and 
firmly resolved to implement to the letter the tasks put 
forward in the report. 
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Expressing the unanimous will and desire of the entire 
Party and all the people, the Party congress once again elected 
Comrade Kim II Sung, the respected leader of our Party and 
people, Chairman of the Central Committee of the Workers’ 
Party of Korea. 

The congress adopted the Party Rules which were revised 
to suit the requirements of the new stage of our revolution and 
put forth the declaration ‘For the Peaceful Reunification of 
the Country”’. 

The Third Party Congress was a historic congress. It 
demonstrated the unshakable faith of our Party to complete 
the laying of the foundations of socialism and attain the 
historic cause of national reunification without fail. It also 
demonstrated the iron will of all the Party members to defend 
the unity and cohesion of the Party to the end in any adversity. 

Following the Party congress grand mass rallies and 
demonstrations to celebrate its success were held in many 
parts of the country. The whole country was full of the fiery 
zeal of the Party members and working people who devoted 
themselves to the implementation of the decision of the Party 
congress. 


2) SMASHING THE “AUGUST 
FACTIONALISTS” 


The burning question of the highest priority for the 
implementation of the tasks set by the Third Congress of the 
Workers’ Party of Korea was to strengthen the unity and 
solidarity of the Party. 

As Comrades Kim II, Rim Chun Chu and Kim Man Gum 
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recalled, in those days the great leader Comrade Kim II Sung 
energetically led the anti-factionalist struggle to strengthen 
the unity and cohesion of the Party. 

The August 1956 Plenary Meeting of the Central 
Committee of the Workers’ Party of Korea was a meeting 
which smashed the so-called ‘“‘August factionalists’’, a group 
of the surviving elements of various factions that had existed 
for a long time before. 

Originally the August Plenary Meeting was not convened 
to attack these factionalists. 

The great leader Comrade Kim II Sung intended to 
review at the plenary meeting the work of the Government 
delegation which had visited several fraternal countries and 
discuss some immediate tasks facing our Party and also 
discuss the matter of improving public health service. 


Unshaken under Any Stresses and Storms 


To tell you the story of why the Party’s August Plenary 
Meeting was converted into a meeting to expose and smash 
the anti-Party, counter-revolutionary factionalists, we must 
refer first to the visit of the great leader Comrade 
Kim Il Sung to Europe which took place in early summer of 
that year. 

In order to visit European fraternal countries the great 
leader left our country on June 2 of that year leading the 
Government delegation of the DPRK. 

The great leader’s visit was scheduled to last for two anda 
half months and cover a long distance of tens of thousands of 
ri. 

After he had left Pyongyang Comrade Kim II Sung 
visited one foreign country after another without taking much 
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rest, starting from Moscow. through to Berlin, Bucharest, 
Budapest, Prague, Sofia, Tirana and Warsaw. From there he 
went to Ulan Bator through Moscow, which he went through 
for a second time. 

When the great leader Comrade Kim I] Sung was con- 
ducting energetic foreign activities, our people felt great pride 
in having him as the leader and their hearts swelled with the 
feelings of boundless respect and reverence for him. 

Just in those stirring days when everyone in the country 
unanimously shared these warm feelings, there were some 
who were playing a double game. They were anti-Party 
factionalists who had been engaged in double-dealing acts for 
a long time. 

In those days the imperialists throughout the world were 
intensifying their ‘“‘anti-communist” racket and the US impen- 
alists entrenched in the southern half of our country and their 
stooges were making wild claims about the “march north”. 
Taking advantage of this difficult situation, the anti-Party 
factionalists raised their heads again. Availing themselves of 
the absence of the great leader Comrade Kim II Sung, they 
were even more intent on forming an anti-Party, counter- 
revolutionary plot and started to discredit the Party openly. 

However, theirs was a foolish act. Although he was far 
away from the homeland over the sea and across the land, the 
great leader Comrade Kim II Sung clearly saw through their 
despicable scheme. After successfully winding up his visit 
abroad Comrade Kim II Sung came home on July 19, far 
ahead of schedule. 

After his return, when he was discussing work with Party 
and state leaders, the great leader Comrade Kim II Sungsaid 
that during his visit abroad he had realized more clearly that 
everything was proceeding well in those countries whose 
parties maintained solid ideological unity. He explained to the 
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factionalists in a very understandable way. He spoke in sucha 
way as to offer the factionalists an opportunity to repent their 
deeds and make a new determination. 

However, these factionalists worked more cunningly 
instead of opening up their minds to the Party. They tried to 
take advantage of the forthcoming plenary meeting of the 
Party Central Committee to attack the Party all of a sudden 
and make their stooges entrenched in some local Party 
organizations respond to them. They intended to attain their 
despicable factionalist design in this way. 

The plenary meeting of the Central Committee of the 
Workers’ Party of Korea was convened on August 30 of that 
year as planned. 

At the meeting the great leader Comrade Kim Il Sung 
made a report on the result of the visit of the Government 
delegation of the DPRK to Europe and on some immediate 
tasks facing our Party, the first item on the agenda. 

The participants of the plenary meeting expressed full 
support for and approval of his report on his visit to Europe 
which had made a great contribution to strengthening 
friendship, solidarity and economic and cultural cooperation 
with the peoples of fraternal countries, the international 
solidarity with our revolution, as well as the unity and 
cohesion of the international communist movement. 

However, one factionalist appeared on the rostrum and 
unreasonably started to criticize our Party’s policy finding 
fault with its economic line and the people’s standard of 
living. This was something quite unexpected. 

Upon hearing him, voices of indignation were coming 
from various places of the meeting hall. All the participants of 
the meeting demanded that he be shut up immediately. 

The great leader Comrade Kim II] Sung who had a firm 
faith and a strong will and was not shaken under any stresses, 
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kept silent for a while before he said: Let’s listen to him some 
more. Let him have his say. 

The participants of the meeting thought that the factional- 
ist would now leave the rostrum. However, he started to 
criticize our Party’s policy with regard to personnel administra- 
tion after having been driven into a corner for some time. He 
was really an impudent rascal. The participants of the meeting 
drove him away from the rostrum. 

This rascal was put forward as a shock force. When Choe 
Chang Ik, the head of factionalists, saw him being hard hit 
and driven away, he dared not make his appearance on the 
rostrum but made complaints and behaved haughtily by 
challenging the Party. 

Seeing this the participants of the plenary meeting ex- 
posed and denounced the crimes of the anti-Party, counter- 
revolutionary factionalists in all their rawness and suggested 
that they should be punished severely. 

Accepting their unanimous will the great leader Comrade 
Kim II Sung at last passed a stern sentence on those 
factionalists. 

The plenary meeting adopted a resolute measure to drive 
the evil factionalists from the Party. This was a punishment 
which they deserved. 

In this way the plot of the anti-Party, counter- 
revolutionary factionalists who had openly challenged the 
Party was smashed at a stroke and the grave situation which 
might have been caused by their design was averted. 

The anti-Party factionalists who were exposed and smash- 
ed at the August Plenary Meeting were the enemy of the 
revolution; as the revolution was intensified and developed 
and the class struggle was conducted fiercely in our country, 
they could no longer maintain their foothold in the rev- 
olutionary ranks and disclosed their true colours. They were 
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a group of capitulators and alien elements who degenerated in 
face of the hardship involved in the revolution. 

These factionalists were a counter-revolutionary clique 
who, in conspiracy with the US imperialists, went to the 
extent of devising a wicked plan to launch an armed revolt to 
overthrow our Party and Government and set up a pro-US 
bourgeois republic. Therefore, the struggle against this clique 
was a struggle to sweep away all the filth of factionalism that 
had existed before. At the same time, it was a struggle against 
counter-revolution. 

The plenary meeting frustrated the anti-Party, counter- 
revolutionary moves of the factionalists without delay and 
thus swept away the filth of factionalism and dealt a decisive 
blow to the US imperialists and their stooges. 

The plenary meeting not only smashed in one stroke the 
surprise attack of the anti-Party, counter-revolutionary fac- 
tionalists; it also successfully finished its work after discussing 
the main items on the agenda as scheduled. 


“We'll Throw AIl the Factionalists into 
an Electric Furnace’’ 


Although the Choe Chang Ik clique had been eliminated, 
the remnants of that clique were still concealing their true 
colours in various spheres of the Party and state, and the 
ideological venom spread by the anti-Party, counter- 
revolutionary factionalists in various fields of the revolution 
and construction was still evident. 

It was impossible to strengthen the unity and solidarity of 
the Party and promote the revolution and construction 
successfully unless the true colours of the surviving elements 
of the Choe Chang Ik clique were revealed and the aftereffects 
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of the harm done by factionalists were done away with 
completely. 

Therefore, after the August 1956 Plenary Meeting a Party- 
wide ideological and political campaign was conducted to 
make a clean sweep of the filth of all hues of factionalism 
which had done enormous harm to our revolution for a long 
time. 

First of all, a propaganda offensive was launched so as to 
expose in an all-round way the anti-Party, counter- 
revolutionary machinations of the Choe Chang Ik factionalist 
clique to Party members and working people and give them a 
clear understanding of the justness of the resolution of the 
August Plenary Meeting which had adopted an organiza- 
tional measure to liquidate these factionalists. 

If wide sections of the masses were to take an active part in 
the anti-factionalist struggle, it was necessary to give them a 
clear understanding of the crimes of the factionalists and the 
harmfulness of these crimes. 

The great leader Comrade Kim II Sung visited the 
Kangson Steel Plant one autumn day of the same year, 
immediately after the August Plenary Meeting. 

In the course of his talk with the officials of the steel plant 
the great leader found out that some workers were not fully 
aware of the complex domestic and international situation 
with regard to the aforementioned factionalists. So he 
personally met the workers at the club of the plant and 
explained in detail about the vicious manoeuvres of the anti- 
Party, counter-revolutionary factionalists who were exposed 
and annihilated at the August Plenary Meeting of the Central 
Committee of our Party. 

He said that, with a view to dividing and destroying our 
Party, the factionalists came out in opposition to us, stigma- 
tizing the cadres of working-class origin as ignoramuses, the 
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hard-core elements who were faithful to the Party, sycophants 
and those intellectuals who had received some education 
during the Japanese imperialists rule, pro-Japanese elements. 

The audience that had been keeping a dead silence, started 
to get excited. The workers clenched their fists unable to 
repress their indignation. 

Now that they clearly understood the despicable secret 
intentions and vicious crimes of the factionalists, workers 
stood up from their seats unable to restrain their wrath any 
longer. They said that they would do anything the Party asked 
them to, and unanimously requested the great leader to send 
the factionalists to Kangson. They said they would throw all 
of them into the electric furnace. 

Upon his return from Kangson the great leader Comrade 
Kim I] Sung adopted a new measure so that anti-factionalist 
propaganda was conducted more powerfully at all units and 
all posts. He wisely led the struggle to expose and liquidate the 
remnants of factionalists and strengthen the Party organi- 
zationally and ideologically. 

The great leader clarified the principle that must be 
maintained in this struggle and those matters which had to be 
solved through this struggle. 

He ensured that the problem of those who had joined 
factions was dealt with on an individual basis after a great 
deal of consideration by discriminating the confirmed ring- 
leaders and the passive elements and those who joined the 
factions intentionally and those who followed them in- 
advertently, along the direction of attacking the small number 
of vicious elements and re-educating the other people. He also 
saw to it that the anti-factionalist struggle was not merely 
confined to eliminating factions but was conducted in such a 
way that it would serve to enhance the Party spirit of the Party 
members and their loyalty to the revolution. 
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In particular, he set the most pressing tasks facing the anti- 
factionalist struggle. These were to establish a rigid organi- 
zational discipline by which the whole Party, starting from its 
Central Committee to the cells and from the senior officials at 
the national level to ordinary Party members in the provinces, 
acts like one in accordance with a single organizational will, to 
defend the Party Central Committee at the cost of one’s life 
and to strengthen the unity and solidarity of the Party. Then 
he ensured that efforts were concentrated on these tasks. 


‘“Taesong Grandmother” 


The struggle to make a clean sweep of the filth of 
factionalism that had existed for a long time was by no means 
an easy one. 

The situation at home and abroad was very complex at the 
time. Furthermore, the factionalists who had openly chal- 
lenged our Party were anti-Party, counter-revolutionary 
elements. They allied themselves with the enemy with the 
backing of outside forces. Therefore, the struggle was ardu- 
ous and difficult from the outset. 

The great leader Comrade Kim Il Sung stepped up the 
anti-factionalist struggle: The more difficult the situation 
was, the closer he mixed with the people and derived strength 
and confidence from them. 

There lived an old woman in Taesong, and the great leader 
can never forget her. The episode associated with her dates 
back to those days. 

It was August 27, 1957. An election for deputies to the 
Supreme People’s Assembly was to be held on that day. 

The great leader Comrade Kim II Sung started on his 
way early in the morning to vote for a people’s deputy and 
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thus bestow honour on him. 

It was well past morning when he reached the Taehwa 
polling station in Taesong-ri, Kangso County. He was slowly 
making for the poll responding to the enthusiastic cheers of 
the provincial people. 

At this moment an old woman rushed forward and bowed 
to the great leader with respect. She said that it had been her 
life-time wish to see him, the General, at least once. She added 
that now her wish had been fulfilled and she would not have 
regrets even if she died. 

The old woman was that very ““Taesong grandmother”. 

The respected leader Comrade Kim II Sung tightly 
grasped the granny’s hands and walked alongside of her, 
making stirring remarks: “Granny, we will have a better time 
of it in the future. Then we shall lead a more prosperous life. 
So you should live long, more than a hundred years, in these 
good times.” 

Then he asked her about her age; he also asked in detail 
about how she was faring, about the food situation among 
them. 

The old woman said that now it was all right because he, 
the General, was taking care of the people. The great leader 
pressed her hand once more for he was grateful to her for her 
laudable cast of mind not to cause trouble to the state. 

The old woman who had kept looking at the great leader’s 
face all along, halted and holding his hands tightly with hers, 
said in earnest: 

“Premier, you seem to have become very lean. Don’t 
worry too much. Although the factionalists find fault with the 
people’s standard of living, it’s all right now because we all 
lead a prosperous life. It’s we who will emerge victorious, not 
the factionalists. Don’t worry. We support you, Premier.” 

Hearing her, the great leader kept silence for a while with 
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his blazing eyes looking towards a distant sky. 

Even after 10 or 20 years from that time Comrade 
Kim Il Sung could not forget his meeting with the old 
woman. He recollects that episode even now with deep 
emotions. He says that at that time he derived fresh strength 
from what the old woman said and made a firmer determi- 
nation-to annihilate the factionalists thoroughly. However, 
those officials who accompanied the great leader at that time, 
shed silent tears. 

Comrade Kim II Sung was grateful to the wise and 
trustworthy people who felt their happiness in having him as 
the great leader and trusted and followed him alone. 


A Souvenir Picture 


The anti-factionalist struggle was pretty much coming toa 
close by the end of 1957 and the beginning of 1958. 

However, there were yet many problems that had to be 
wound up. 

Some people were not displaying initiative and activity in 
their work because they had lost their heart after having been 
criticized in the anti-factionalist ideological struggle. This was 
also one of the problems which had to be corrected. 

So far as the field of construction was concerned, fac- 
tionalists had held the commanding positions in this field; 
therefore, the consequences of their harmful doings were 
grave. That is why many of the people who had worked under 
these factionalists were criticized. This was quite natural. And 
yet some people felt timid because of the criticism that had 
been passed on them, and did not press ahead with their work 
energetically, trying to read other people’s minds. 

If we were to bring about innovations in construction in 
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the spirit with which we had liquidated deep-rooted faction- 
alism, this had also to be remedied by all means. 

One day at the beginning of 1958 the great leader spoke in 
great detail about the problem of factions while consulting 
designers on the matter of housing construction. This was 
because of the above-mentioned state of affairs in the field of 
construction. 

That day the designers could not raise their heads because 
they deeply regretted the fact that they had followed the 
factionalists implicitly. Seeing this, the great leader said: “The 
Minister of Construction was a factionalist and the Vice- 
Premier in charge of construction was engaged in factional 
schemes and imposed the wrong on you, so you had no choice 
but to follow them. We must continue to beat the vicious 
elements, but you should work well without making a fuss. 
From now on you must not read other people’s minds but 
trust each other in your work. You should think hard of how 
you could be more faithful to the people and enhance your 
class spirit in your work. If you make a mistake in drawing a 
single line with a pencil, thousands of won, hundreds of 
thousands of state money will be wasted. Therefore, you 
should be fully aware of your heavy responsibility to the 
people. You must raise your loyalty to the people, to the Party 
and to your own class and make a new start.” Then he warmly 
advised them it was not the time for them builders to distress 
themselves for what they had been criticized in the past and 
that they should fulfil that year’s plan and pride themselves on 
their success. 

Thus encouraging the workers, the great leader slowly left 
his seat and was about to make for the entrance. 

At this moment a young designer stood up after the great 
leader and said to him: ‘Leader, we’d like to have a photo 
taken in company with you in memory of today.” 
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The great leader was very glad to hear his proposal and 
said: ‘‘Let’s do so. That’s a good idea.” Then he stepped 
towards the middle of the lobby, took his seat and called the 
designers close to him to take a photo with them. 

It is natural that such love and trust should bring about 
miraculous successes. The designers completed in a month 
and a half the work which formerly they could hardly manage 
even in one year and reduced the cost of construction to 46 per 
cent. In this way they made a breakthrough that year in the 
creation of the “Pyongyang speed” by building houses for 
20,000 families with the materials meant for 7,000 families. 

In the harsh struggle to annihilate factions, our Party and 
people were united more solidly around the great leader and 
made more thorough ideological preparations to bring about 
a great revolutionary upsurge on all fronts of socialist 
construction. Furthermore, through this struggle we es- 
tablished Juche more thoroughly in the revolution and 
construction and smashed in one stroke both the plots of the 
opportunists and the disturbances of the imperialists. 

Our victory in the anti-factionalist struggle signified a 
historic event of great importance in the strengthening and 
development of our Party, in the great upsurge of socialist 
construction and in the commencement and development of 
the Chollima Movement. 


3) THE START OF THE CHOLLIMA 
MOVEMENT 


The December 1956 Plenary Meeting 
The December 1956 Plenary Meeting of the Party Central 
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Committee was a historic one which launched the great 
upsurge in socialist construction and marked the start of the 
Chollima Movement. 

The plenary meeting was held at a time when the situation 
at home and abroad was very difficult. 

The imperialists were furiously creating an “anti- 
communist” racket and complex problems were facing the 
international communist movement. 

In the southern half of our country the US imperialists 
and the Syngman Rhee puppet clique were running amuck 
and were busily preparing for a war. 

The US imperialists prompted the Syngman Rhee puppet 
clique to call even more loudly fora “march north”. They sent 
large numbers of spies, subversive elements and saboteurs to 
the northern half of the country. At the same time they incited 
the remnants of the exploiting classes in the north as well as 
the anti-Party, counter-revolutionary factionalists to launch 
an “‘uprising’’. 

It was not only the schemes of our enemies at home and 
abroad that placed major obstacles in the way of our advance; 
we also faced grave economic difficulties. 

At that time we were about to start undertakings which 
required large investments, but we were short of funds and 
materials and the people were not yet prosperous. So some 
people proposed that the speed of our advance be slowed and 
others suggested that we borrow money from abroad to carry 
out industrialization. However, we could accept none of their 
proposals. 

So how could we overcome the existing difficulties and 
implement the Five-Year Plan successfully? 

Just as he had always done so, at that time too, the great 
leader resolved to overcome the difficulties and trials by 
tapping the inexhaustible strength of the people and, with a 
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view to rousing the masses to implement the Five-Year Plan, 
he convened the December Plenary Meeting. 

The plenary meeting chiefly discussed the national econ- 
omic plan for 1957, the first year of the Five-Year Plan. 

In winding up the meeting the great leader Comrade 
Kim Il Sung made a historic concluding speech, “For a 
Great Revolutionary Upswing in Socialist Construction”’. In 
this concluding speech he set the policy of bringing about a 
great revolutionary upswing in socialist construction by 
overcoming all difficulties. 

He said that in order to fulfil the prodigious tasks 
contained in the Five-Year Plan, all the branches of the 
national economy and all units should work for increased 
production and economy and step up the innovation move- 
ment so that in the new year they would always overfulfil their 
daily, monthly and quarterly quotas; he put forward the 
slogan, “Let’s produce more, practise economy, and fulfil the 
Five-Year Plan ahead of schedule!” 

His militant slogan calling people to produce and econ- 
omize to the utmost was a strategic slogan for us to overcome 
all the difficulties arising in the implementation of the Five- 
Year National Economic Plan. 

The plenary meeting made a strong appeal to the entire 
Party and all the people to “produce and economize to the 
utmost’’. It adopted a resolution on increasing total industrial 
output value in 1957 by 21 per cent over the estimated figure 
for 1956 and producing 5,000. to 10,000 tons of steel, 50,000 
tons of grain and goods worth 4,000,000,000 to 5,000,000,000 
won over and above the plan. 

After the plenary meeting strong endeavours were made 
to implement this decision. 
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The First Beacon of the Chollima Movement 


The great leader Comrade Kim II Sung ensured that a 
powerful ideological drive was conducted to make the 
decision of the plenary meeting and the Party’s intention fully 
known to the masses and rouse them all to make efforts for 
increased production and economy. 

All the Party members and working people upheld the 
Party’s slogan calling upon them for the utmost production 
and economy and took part all together in the work to tapand 
mobilize latent reserves. In leading this work the great leader 
went to the Kangson Steel Plant on December 28, 1956. 

At that time our country had only one blooming mill, and 
it was at this steel plant. Therefore, if we were to increase the 
output of steel, say, even by only 10,000 tons, the workers at 
this steel plant would have to work hard. 

The steel plant had already made use of extensive reserves 
thanks to the efforts of its workers and technicians to take an 
active part in implementing the decision of the December 
Plenary Meeting. 

The great leader told the officials at the Kangson Steel 
Plant in a satisfied voice that their plant was playing the role 
of a lifeguard defending the Party Central Committee, and 
stressed that it should take the lead in the struggle for 
increased production and economy. 

Immediately after liberation the workers of Kangson, by 
their own efforts, restored the electric furnace which the 
Japanese imperialists had destroyed when fleeing. During 
postwar reconstruction the workers sent the aid coming from 
fraternal countries to other economic branches, restored their 
electric furnace on their own and managed to produce the first 


71 


molten iron after only 40 days. Thus they led the way in 
displaying the spirit of self-reliance. 

That is why the great leader, while inspecting the steel- 
ingot making and blooming processes that day, appealed to 
the workers of the plant to rouse the workers across the 
country, and a short while later he convened a consultative 
meeting to discuss how latent reserves could be tapped. 


Officials and model workers from the steel plant took part 
in the meeting. The great leader Comrade Kim II Sung said 
that in order to carry out the plan for 1957 we needed a lot of 
money, labour and materials, but were short of everything, 
and that the shortage of steel and structural steel was 
particularly serious. Then he told them in earnest that we had 
to overcome all the difficulties and effect a great upswing in 
socialist construction and that, to this end, we had to advance 
rapidly, scores of times faster than other people. He appealed 
to the workers of the plant to produce 10,000 tons more steel 
in the following year than the planned figure. 

The accepted capacity of the blooming mill was 60,000 
tons. So it was a prodigious task for this blooming mill to 
produce 80,000 tons. However prodigious the plan was, the 
mill had to fulfil its task to increase steel production by 10,000 
tons above the planned target. 

The great leader consulted the officials and workers about 
ways to produce more steel. However, none of them could 
offer an appropriate solution, and eveyone was worried. 

Fora while the great leader watched the officials who were 
unable to raise their heads, before reminding them once again 
of the situation in the country that the shortage of steel was 
preventing us from undertaking many projects which other- 
wise could be carried out. Then he expressed his earnest desire 
for them to increase steel output by at least 10,000 tons 
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because if this was done the situation in the country would be 
eased. 

His words made the mill workers keenly aware of their 
noble mission for the sake of the country and the revolution as 
members of the working class. Every one of them rose to his 
feet and expressed his determination: 

“Leader, we’ll produce 10,000 tons more steel come what 
may.”’ 

Yet none of them could put forward a precise way to 
achieve this. 

The head of the blooming shop rose and told the great 
leader that if they were provided with additional equipment 
they would be able to produce 90,000 to 100,000 tons of steel. 
However, this was not an appropriate solution to the 
problem. The provision of additional equipment would 
require more funds and time, but we could not afford this 
because of the pressure of time. 

The great leader heard the opinions of several more 
workers, but no good idea was put forward. 

Comrade Kim II Sung had been reading some informa- 
tion on the state of affairs at the steel plant; he remained deep 
in thought before asking the officials whether the blooming 
mill could really be operated for only 275 days a year. None of 
them knew what this unexpected question meant. 

The great leader asked the officials and other people 
attending the consultative meeting whether it would be 
possible for the blooming mill shop to reduce the time needed 
for the repair of the blooming mill by a fortnight to make it 
two and a half months. He added that a solution would be 
found if the repair and power-supply shop was improved and 
the production of spare parts was kept ahead of other things. 

Instantly there was a stir in the meeting hall. 

The potential forincreased production lay here. Instead of 
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The Chollima Statue 


trying to operate the only rolling equipment in the country for 
at least a single day more, they had fixed 3 months out of one 
year as the time needed for checking and repairing the 
machine and had considered this length of time to be 
immutable. 

Now they realized that the “‘accepted capacity” which was 
standing in the way of their making leaps and innovations was 
dependent on the time needed for checking and repairing the 
equipment, i.e., on the rate of use of the equipment. 

The great leader asked an official standing next to him 
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about the amount of steel which would be produced if the 
time taken for repairs was reduced by a fortnight. The official 
answered that 5,500 additional tons could be produced. 
Hearing this the great leader said that the most important 
aspect of tapping latent reserves was to increase the rate of use 
of equipment and stressed the need to raise the rate of 
operation of equipment radically. 

In this way the great leader demonstrated detailed ways of 
increasing steel production and cleverly solved the problems 
facing blooming, thus enabling the workers at the Kangson 
Steel Plant to continue confidently with their efforts to 
increase steel production by 10,000 tons. 

From the day of his visit to the plant unprecedented 
innovations were made. 

“Let us all practise economy and increase production!” 

‘“‘Rush at the speed of Chollima!”’ 


In this dynamic advance conservatism, inactivity, the 
tendency to regard technology as something mysterious and 
“rated capacity’’ were smashed to pieces. 

The workers at the blooming shop implemented their task 
of increasing steel production by 10,000 tons in three and a 
half months and achieved the miraculous success of produc- 
ing 120,000 tons of steel billet from the 60,006-ton-capacity 
blooming mill. 

The flames of innovation that flared up in Kangson 
became the beacon of the grand Chollima advance. 

This enabled us to achieve a brilliant success in our first- 
year efforts to fulfil the Five-Year Plan, and thus the miracle 
was achieved of increasing industrial output by 44 per cent in 
a single year. 

Chollima spread its wings to their full length. 
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4) THE FISHING INDUSTRY ALSO 
WITNESSES INNOVATIONS 


“On the Development of the Fishing Industry” 


In 1957 the crescendo of a great upswing was resounding 
in all the other fields of the national economy. However the 
fishing sector had, owing to the machinations of the anti- 
Party factionalists who neglected and obstructed the im- 
plementation of the Party’s policy on the fishing industry, not 
yet rid itself of backwardness. 

A long time had passed since the Party set the policy of 
combining deep-sea fishing, open-sea fishing and medium- 
and small-scale fishing in a proper way and thus landing 
larger quantities of fish by conducting brisk fishing oper- 
ations without ever leaving the sea. In particular, the task had 
been put forward of developing the fishing industry still 
further during the Five-Year Plan. 

However, the anti-Party factionalists who were entrench- 
ed in the fishing sector did not implement any of the Party’s 
policies properly. 

They neglected to undertake deep-sea fishing, claiming 
that our ‘‘marine resources have been depleted’’; they op- 
posed miscellaneous fishing under the plea that this kind of 
fishing operation “does not pay” and stood in the way of 
developing the fishing industry, claiming that there were no 
fish so they should not work out an ambitious plan and did 
not need fishing boats. 

Radical measures had to be adopted if the fishing industry 
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was to smash stagnation and implement the Party’s policy on 
the fishing industry to the letter. 

In the same way as he did with other economic sectors, the 
great leader, prior to a plenary meeting of the Party Central 
Committee, visited many enterprises in the fishing sector to 
acquire a full picture of how matters stood with the fishing 
industry. 

In the course of this he clearly saw through all the schemes 
of the anti-Party factionalists to prevent deep-sea fishing and 
inshore fishing, claiming that ‘‘fish resources have been 
depleted” and that conducting these fishing operations was 
not “‘economical’”’ and did not merit any attention. 

In fact efficient inshore fishing made it possible to land 
large quantities of fish without the need for any big invest- 
ment. In accordance with the Party’s policy the Ryukdae 
Fishermen’s Cooperative conducted inshore fishing ef- 
ficiently and in 1956 overfulfilled its fishing plan by 175 per 
cent. The amount of fish caught by each fisherman was 
considerable— a small wooden boat for two people landed 15 
tons in a year. 

After acquiring a full understanding of the fishing indus- 
try on the East Sea the great leader convened a consultative 
meeting of fisheries officials in South Hamgyong Province; a 
short time later he opened the April Plenary Meeting of the 
Party Central Committee at which he made a speech entitled 
“On the Development of the Fishing Industry”. 

In his speech he stressed the need to do away with slothful 
and speculative fishing methods and increase hauls drastically 
by using diverse fishing methods, in other words, he empha- 
sized the need to catch large quantities of fish by boldly using 
every kind of fishing operation such as medium- and small- 
scale fishing, as well as seasonal and deep-sea fishing. 

In his speech he set the task of undertaking large-scale 
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capital construction in the fishing sector in the following year 
and thus increasing the amount of fish caught to 500,000 to 
600,000 tons within a year or two. 

He also proposed tasks for and ways of solving all those 
problems which were raised in developing the fishing indus- 
try, such as improving the processing of seafood, increasing 
investment in the fishing industry, improving the training of 
technicians and introducing advanced techniques, persuading 
a large number of young people to work on the sea and 
conducting efficient service and supply work in the fishing 
sector. 

Following the April Plenary Meeting great efforts were 
made to implement its decisions. 

The original quota for the fishermen at the fishing station 
in Kimchaek City was 9,424 tons, but they made up their 
minds to catch 15,000 tons and so overfulfil the state plan by 
60 per cent. 

The Party’s slogan, ‘““Rush at the speed of Chollima!”’ 
gripped the hearts of the fishermen and finally the fishing 
sector, too, started to seethe with activity. 

Inspired by the forceful guidance of the great leader the 
fishermen on the East Sea set a new, more ambitious goal of 
increasing the catch and worked with greater determination. 

The morale of the fishermen was sky-high all along the 
east coast. All the sophistry of the anti-Party elements who 
talked about the “fishermen’s slack season” and the 
“depletion of seafood resources” was scattered. 


“To Where Does This Boat Belong?” 


After giving guidance to the fishing industry on the East 
Sea, the great leader gave field direction to the fishing 
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industry on the West Sea. 

The fishing industry on the West Sea was advancing at a 
snail’s pace in implementing the decision of the April Plenary 
Meeting. 

In order to effect an innovation in the fishing industry on 
the West Sea, the Nampo Fishing Station had to take the lead. 
However, that was not happening. 

According to a report, some fish had rotted on board ship 
because not enough salt was being supplied; when boats 
returned to port the fish was not unloaded promptly, and this 
meant that more fish could not be caught, which otherwise 
would have been possible. Not enough concern was shown for 
the life of the fishermen and their education was not effective. 

The great leader learned about this and early one morning 
he went to the port at this fishing station without prior notice. 
A thick fog was hanging over the coast where the darkness 
had not yet cleared away fully. 

He approached a ship moored to the quay and asked a 
fisherman who was mending a net, ‘“To where does this boat 
belong?” 

The man went on with his work and did not reply. 
Comrades O Baek Ryong and Li Ul Sol, anti-Japanese 
revolutionary fighters who were accompanying the great 
leader, were experiencing such a happening for the first time 
and so they were worried, at a loss what to do, when the great 
leader asked once more to where the boat belonged. 

Only then did the man answer, curtly, without even 
turning his head, that it belonged to the fishing station. 

He seemed to regard the question as a nuisance, thinking 
that some passers-by were addressing him while he was busy 
with his work. 

The great leader did not reproach the man for his surly 
reply, but asked him again, ‘“‘Well, is the catch good?” 
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“We'll know that only when we’ve finished fishing.” 

“T mean the amount you’ve caught so far. How much have 
you caught?” 

“Don’t you say.... We'll have to catch a lot from now on.” 

“Why, aren’t things going well?” 

“Why not. We’re catching several times more than before, 
but things are still far from satisfactory... It’s like wiping a 
runny nose with a fist.”’ 

Unable to suppress his laugh at the man’s reply, the great 
leader asked him, ‘‘What do you mean when you say, ‘like 
wiping a runny nose with a fist’?” 

‘“T mean they work carelessly. If we’re to land more fish in 
accordance with the great leader’s instruction, we have to put 
to sea. promptly; however, as you see, they do not unload the 
fish quickly, so there is not much time left for us to go out 
fishing and fulfil our quotas.” 

“Who unloads the fish? Are people from somewhere else 
responsible for this?” 

“It’s our people who are in charge of this job, but the 
people in the unloading workteam work at a snail’s pace.” 

He added that the fishermen did not find their work 
rewarding because it was all the same whether they landed a 
large amount of fish or a small amount. It turned out that 
when unloading the fish the amount of fish caught by each 
boat was not taken into consideration and that all the fish was 
unloaded together, and the fishermen received their wages 
depending on the average amount of fish landed by the fishing 
enterprise as a whole. That was why the fishermen of the boat 
the man was repairing did not receive what was their due 
although they overfulfilled their monthly plan by more than 
100 per cent. 

The great leader was silent fora good while listening to the 
straightforward words of the fisherman. Everything was as he 
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had already been told. 

Changing the subject the great leader asked what kinds of 
fish they had caught. The man replied that they had caught 
yellow corbina and shrimp, and then the leader went aboard 
the boat along the swinging running board, saying that he 
would like to see the catch. 

The day was gradually breaking and the fog was starting 
to lift. 

The fishermen, who recognized the great leader only then, 
were at a loss what to do. They had not even dreamed that he 
would visit them on the coast like this so early in the morning 
when even the sea gulls had not awoke from their slumber. 

They were so perplexed that they could not say any words 
of greeting when the great leader tenderly grasped their 
hands, noting that they were working from dawn. 

The great leader, having visited the port early at dawn and 
found out in detail how things were progressing there, 
adopted on the spot measures for improving their work and 
told them how solutions to all their problems could be found. 

He said that labour-consuming work should be eliminated 
by mechanizing as soon as possible the work of drawing in 
nets and unloading fish, that the number of days ships were 
out fishing should be increased and that ships should be 
rebuilt in such a way that they were convenient for the 
fishermen to work and rest. He also pointed out that good 
raincoats should be supplied for the fishermen and that an 
extra padded coat be provided for each of them; he strongly 
warned against applying egalitarian assessment of different 
labour and indicated how this should be corrected. In 
addition he spoke about the need for the officials of the 
fishing station to organize the work well and radically 
improve supply services. 

Following the great leader’s field guidance to the Nampo 
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Fishing Station a great change took place in the work of 
fishing workers. 

Guidance to all the processes—preparations for putting to 
sea, fishing operations, transportation and the unloading of 
fish and their processing—was considerably improved and 
the bureaucratic and irresponsible practices manifested in the 
neglect to pay attention to providing good conditions for the 
workers in their work, cultural recreation and life, were 
eliminated. 

The enthusiasm of the fishing workers to catch more fish 
increased as the days went by. As a result, the total catch in 
our country that year exceeded by far 580,000 tons, repre- 
senting approximately a 1.5-fold increase over that of the 
previous year. This was a success made on the fishing front in 
the course of the Chollima advance. 


5) FOR A NEW LEAP FORWARD IN 
CONSTRUCTION 


The Five-Year National Economic Plan set an ambitious 
task for the construction sector. 

In order to lay solid foundations for industrialization we 
had quickly to restore those factories and enterprises which 
had not yet been restored, re-equip them with new technology 
and expand them at the same time as building a large number 
of new factories. In addition, in order to improve housing 
conditions for the working people, we had to build a large 
number of blocks of flats and modern houses for the rural 
communities and build towns and villages along new, modern 
lines. To this end the construction sector also had to make a 
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new leap forward. 

However, the dogmatism which had been implanted in the 
field of construction by the anti-Party factionalists was 
holding up our advance. The factionalists were fond of 
looking up to others and following them, and so they forced 
workers to make the walls of our buildings as thick as 
standard foreign walls; they gave orders for school grounds to 
be sited indiscriminately behind school buildings irrespective 
of the terrain; some of them even tried to build at factories, at 
the cost of tremendous amounts of money, sheds for bicycles 
to be used for going to and from work. 

It was enough to dig down to a depth of about three 
metres at the most when laying drainage pipes in East 
Pyongyang. However, people working on that project were 
ordered to dig down to a depth of eight metres because that 
was what was done abroad. Therefore, they had to digin three 
or four stages, which meant that the job was difficult and that 
a large amount of manpower was required. The case was 
the same where drainage pipes were being laid in West 
Pyongyang. 

Without eliminating the flunkeyism and dogmatism 1m- 
planted by the factionalists it was impossible both to effect 
“maximum construction and economy” and to bring con- 
struction in step with the general great upsurge. 

The great leader perceived this clearly and ensured that 
the struggle to eliminate the factionalists and overcome 
flunkeyism and dogmatism in the construction sector was 
conducted on a full scale. 

Above all else, he ensured that great efforts were put into 
implementing the policy of going over to prefabricated 
methods in construction. 

The policy of undertaking construction using the prefab 
method, the industrial method, was a just policy which 
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ensured the success of increasing capital construction. 

However, the anti-Party factionalists who were entrench- 
ed in the construction sector were not willing to implement the 
policy on going over to prefabricated methods, talking such 
nonsenses as “‘it is premature to use these methods” and “‘it is 
impossible to do so in Korea.” 

In order to smash the schemes of the factionalists and 
conservatives and make it possible to introduce prefabricated 
methods as quickly as possible, the great leader gave instruc- 
tions that a block of flats be built using this method in the East 
Pyongyang area on a tnial basis. 

In addition, he ensured that the bases for the production 
of building materials were expanded to make it possible to 
produce building parts and compounds by industrial meth- 
ods; he also organized the production of building machines 
such as cranes and concrete mixers which were needed in the 
mechanization of construction. 

In this way a block of flats, the first of its kind to be built in 
our country using the prefab method, started to be erected. 
The factionalists used every means in their power in a vicious 
attempt to frustrate the building of houses using the prefab 
method. To this end they threatened the builders, claiming: 
“The building will collapse if there is an earthquake. Will you 
take the responsibility?” 

Owing to their machinations, building houses using the 
prefab method faced serious difficulties. Then the great leader 
visited the construction site and there he told the builders not 
to listen to any nonsense and not to hesitate; he asked them to 
implement to the letter the policy on building houses using the 
prefab method; he also gave detailed guidance so that the 
builders could finish well the first block of flats to be built 
using the prefab method. Following the completion of the first 
block, the great leader directed the builders to build another 
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Houses being built using the prefabricated method 


block of flats on the basis of the success they had had in 
building the first one and to accumulate plenty of experience. 

The builders, who now had experience of building bouses 
using the prefab method, were from the very outset fully 
confident of success. So they made great efforts and com- 
pleted the construction of a second block of flats in three 
months. In 1957 the great leader set the builders the task of 
building, by using the prefab method, a large block of flats for 
650 families. 

It would have taken them 10 years to build this large block 
if they had used the outdated, manual method. However, they 
completed it and made it absolutely perfect in six months. 
This meant a 20-fold increase in the speed of housing 
construction—an unprecedented success. 
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Map of the Main Regions in Which the Great Leader 
Comrade Kim I] Sung Gave Field Guidance 
(December 28, 1956-December 31, 1957) 
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* Other Places to Which Field 
Guidance Was Given 


1. Nampo 11. Yontan 

2. Sukchon 12. Pongsan 

3. Pyongwon 13. Chaeryong 
4. Taedong 14. Sinchon 

5. Kangso 15. Samchon 
6. Ryonggang 16. Sinwon 

7. Sungho 17. Pyoksong 
8. Chunghwa 18. Chongdan 
9. Songnim 19. Yonan 

10. Hwangju 20. Kaepung 


Now the prospects of prefabricated construction were 
bright. 

The anti-Party factionalists, who had attempted to oppose 
prefabricated construction, were dealt a severe blow and their 
scheme was smashed mercilessly. The prefabricated method 
was introduced on a full scale in construction, thus bringing 
about a great leap forward. 

In this way the great Chollima upsurge was also effected in 
the construction sector and ‘“‘Pyongyang speed” was created 
to the admiration of the world’s people. 
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Il. TOWARDS THE COMPLETION OF 
THE LAYING OF THE FOUNDATIONS 
OF SOCIALISM 


1) THE HISTORICAL VICTORY OF 
SOCIALIST REORGANIZATION 


The Completion of Agricultural Cooperation 


The great leader Comrade Kim II Sung energetically led 
our Party and people in the struggle to accomplish as quickly 
as possible the socialist reorganization of production re- 
lations in the towns and rural areas. 

Before anything else, he stepped up the agricultural 
cooperative movement. 

An important task for the completion of agricultural 
cooperation was to consolidate the victory already gained in 
this work and, at the same time, concentrate efforts on those 
areas where the level of cooperation was low. 

The peasants who had not yet joined agricultural coopera- 
tives were chiefly well-to-do peasants, those who were engaged 
both in farming and some trade on the outskirts of towns, those 
who were scattered in mountainous areas and those who 
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were in the newly-liberated areas. 

The great leader ensured that the principle of voluntary 
involvement was observed in admitting all these peasants to 
the cooperative economy; he also saw to it that, by continu- 
ally consolidating the organized cooperative economy, the 
principle was consistently maintained of encouraging the 
peasants to join the cooperatives voluntarily by making them 
aware of the superiority and advantages of the cooperative 
economy. 

In order to consolidate the success gained in the coopera- 
tive movement and give fuller play to the advantages of 
cooperation it was necessary to direct primary attention to 
laying solid material and technical foundations for the 
cooperatives. 

In 1957 when the economic situation in the country was 
very difficult, the great leader saw to it that large-scale 
irrigation projects were undertaken with state funds and that, 
at the same time, financial and material assistance was given 
to agricultural cooperatives so that they could carry out for 
themselves thousands of medium- and small-scale irrigation 
and river improvement projects. He also ensured that a larger 
number of farm machine hire stations were set up, thus 
increasing the area of fields worked by tractor considerably, 
and that efforts were concentrated on the rehabilitation of the 
Hungnam Fertilizer Factory so that the amount of chemical 
fertilizers provided for the rural areas was increased 1.4 times 
compared to the previous year. 

Furthermore, he saw to it that agricultural cooperatives 
sowed high-yielding crops in wide areas of fields in ac- 
cordance with the principle of sowing the right variety in the 
right soil, and widely introduced such advanced farming 
techniques as growing rice seedlings in cold beds before 
transplantation. 
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That was not all. In order to improve the backward 
cooperatives as quickly as possible, the great leader gave 
detailed guidance on the spot. 

Asa result, the material and technical foundations of the 
cooperatives were strengthened further and nearly 400,000 
tons more crops were produced across the whole country than 
in the previous year. The cooperatives were able to increase 
the share distributed to their farmers considerably even after 
putting aside more than twice as much in joint savings as in 
the previous year. 

The great leader saw to it that the agricultural tax in kind 
for the cooperatives was reduced by five per cent in 1956. 
Then he ensured that the material and technical assistance of 
the state for rural construction was increased still further and 
this enabled cooperatives in all parts of the country to build 
more modern houses, nurseries, kindergartens, schools, 
clinics and other cultural and welfare establishments. 

This gave the private peasants who were not in coopera- 
tives and, in particular, the well-to-do farmers who had until 
then refused to join the cooperatives in consideration of their 
life compared to that of the cooperative farmers, a great deal 
to think about and encouraged them to join the cooperatives. 

The great leader gave guidance so that the superiority of 
the cooperative economy was continually displayed to the 
full. At the same time, in order to accelerate the completion of 
agricultural cooperation by concentrating efforts particularly 
on the mountainous and newly-liberated areas where the level 
of cooperation was low, he visited many cooperatives in the 
mountains in North Hamgyong and North Pyongan 
Provinces and many on the Demarcation Line, and in the 
course of this he learned in greater detail about the situation 
in the mountainous and newly-liberated areas. On the basis of 
this he adopted positive measures which would make it 
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possible to speed up agricultural cooperation. 

He ensured that general work teams were formed and 
stock-breeding bases were set up in the mountainous areas 
with each community as a unit to suit the situation in the given 
area, thus gathering scattered peasants so that all peasants 
were able to join the cooperatives without exception. So faras 
the newly-liberated areas were concerned, he took into 
consideration the fact that the level of ideological develop- 
ment of some peasants was still low and that they had a 
greater desire to own land privately; he ensured that they were 
given clearly to understand the superiority of the cooperative 
economy through political work and demonstration. 

As for those private farmers who were engaged in both 
farming and trade on the outskirts of towns, the great leader 
ensured that they were admitted either to agricultural cooper- 
atives or to production-and-marketing cooperatives accord- 
ing to their desire. So far as rich peasants were concerned, he 
ensured that strict control was exercised over them to prevent 
them from obstructing the agricultural cooperation move- 
ment and, at the same time, that the policy was continually 
followed of admitting to cooperatives those who were willing 
to work honestly, abandoning their exploitation of others. 

Agricultural cooperation was progressing at a very high 
speed towards its completion. All the private farmers joined: 
cooperatives and, with the disappearance of the last foothold 
of exploitation in the rural communities, the rich peasants had 
no other option but to join the cooperatives. 

Finally, in August 1958, agricultural cooperation was 
fully accomplished. 

Following the completion of agricultural cooperation the 
great leader ensured that the cooperatives were merged with 
the ni as a unit. 

Asa result 13,309 agricultural cooperatives were merged 
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to form 3,843 and the average size of cooperatives was 
increased from 80 households to about 300 and from 130 
hectares of cultivated land to 500 hectares. 

With this increase in the size of agricultural cooperatives 
through their merger it became possible to make rational use 
of the land and other means of production and introduce 
modern farm machines and advanced farming techniques 
widely. It also became possible to step up land improvement, 
irrigation and afforestation and water conservation projects, 
improve the organization of labour and develop the coopera- 
tive economy in a more diversified manner. 

In this way agricultural cooperatives formed a more 
developed, solid socialist economy. 

With the completion of agricultural cooperation our rural 
communities completely rid themselves of the source of 
exploitation and poverty and became socialist communities 
where all the peasants could work and lead a happy, 
prosperous life on an equal basis, and our farmers who had 
been small proprietors in the past became the masters of a 
large-scale cooperative economy, socialist working people. 
Completely freed from all the fetters of the old production 
relations, the agricultural production forces set out on a wide 
path of development. 


The Transformation of Private Trade and Industry 
along Socialist Lines 


Transforming private trade and industry along socialist 
lines is a complex problem requiring prudence. 

After the liberation of our country from the colonial yoke 
of Japanese imperialism, the major industries that had been 
owned by Japanese imperialists and comprador capitalists 
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were nationalized. The remaining capitalist trade and indus- 
try belonged to a small number of non-comprador capitalists. 

Before liberation these non-comprador capitalists had 
been unable to develop their businesses properly because of 
the Japanese imperialist policy of destroying national indus- 
try. They were under the constant threat of bankruptcy. 
Because of this they became more or less revolutionary and 
vitally interested in the anti-imperialist, anti-feudal demo- 
cratic revolution. 

The great leader was fully aware of their situation and, 
after liberation, educated and transformed them along social- 
ist lines, rather than dispossessing them. Thus he led them to 
work for the revolution. 

From the outset, the great leader intended to carry out the 
anti-imperialist, anti-feudal democratic revolution in cooper- 
ation with them and then to lead them into a socialist and 
communist society. 

At the stage of the socialist revolution, therefore, it was 
inappropriate to dispossess the capitalist businessmen and 
entrepreneurs simply because they were the target of the 
revolution. Moreover, the capitalists’ businesses and indus- 
tries had been destroyed in the war, and the entrepreneurs and 
businessmen supported the line of the socialist revolution. 
Therefore, there was no need to dispossess them, and they had 
nothing to be dispossessed of anyway. In the postwar years 
their economic status was much the same as that of hand- 
icraftsmen and small shopkeepers. Without relying on the 
active assistance of the state and pooling their remaining 
means of production and capital, they would have found it 
impossible to rebuild their businesses and improve their 
standard of living. 

It was only by coming under the socialist economic system 
that they would be able to improve their circumstances, 
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shape their future and work better for the country and society. 

In this situation, the great leader formulated the policy of 
transforming capitalist trade and industry along socialist 
lines. He made sure that entrepreneurs and businessmen 
joined different sectors of the cooperative economy strictly on 
the principle of voluntary participation and in accordance 
with the level of their preparedness. 

In the first place, producers’ cooperatives consisting of 
handicraftsmen were built up, and then entrepreneurs were 
gradually admitted to them. 

At the same time marketing cooperatives and production- 
and-marketing cooperatives were formed with private 
traders. The rate of production versus marketing in these 
cooperatives was gradually increased until they were re- 
organized into producers’ cooperatives. 

So the door to the cooperative economy stood wide open 
to everyone whether he was rich or poor, and whether he was 
an entrepreneur or a businessman, so that he accepted the 
cooperative economy readily and volunteered to join a 
cooperative. 

Most of those who were the last to join cooperatives were 
traders. They had engaged in lending money at high rates of 
interest and buying agricultural produce from farmers at low 
prices and selling it to workers and office employees at high 
prices. They had thus been exploiting people. 

This was the last trace of exploitation remaining in our 
urban and rural communities. In order to eliminate this 
practice and transform traders along socialist lines it was 
necessary to step up political work among them and, at the 
same time, improve the work of state and cooperative 
organizations. In addition, procurement, marketing and the 
quality of commodities had to be improved so that private 
traders were eliminated through competition. 
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Thanks to the positive measures adopted by the Party and 
the Government for the socialist transformation of private 
trade and industry, commodity distribution by state and 
cooperative organizations was improved, and accordingly the 
scope of the private traders’ activities was reduced; thus the 
traders had no alternative but to join cooperatives. 

The socialist reorganization of capitalist trade and indus- 
try was carried out with success. As a result, private traders 
and entrepreneurs became socialist working people. As their 
political awareness increased, the reformation of economic 
organizations was stepped up. 

The socialist reorganization of private trade and industry 
in our country was carried out with success at virtually the 
same time as agricultural cooperativization, by the end of 
August, 1958. 


“I Will Lead You to a Communist Society” 


After the completion of socialist transformation, the great 
leader guided the members of producers’ cooperatives, who 
had once been traders and entrepreneurs, in their bold 
advance towards socialism and communism. 

One day, early in June 1959, the great leader paid a visit to 
the Wonsan Ironware Producers’ Cooperative. When he 
came to a small blast furnace which was discharging molten 
iron, he asked how many rounds of tapping were made daily, 
what the daily output of molten iron was and when the 
ironworks had started operation. He spoke highly of the 
workmen for having constructed the blast furnace for them- 
selves and who were producing and using iron. Then he 
proceeded to the repair and maintenance workteam of a 
branch works which was at a considerable distance from the 
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blast furnace. He even turned on a machine tool which had 
been made by the cooperative and told them how to develop 
the cooperative to make it prosper. 

That evening he sat with the members of the cooperative 
and told them that it was splendid that former private 
entrepreneurs, traders and handicraftsmen had come toge- 
ther and were working for the glorious cause of socialism, and 
that he was very glad of it. 

He asked about the living conditions of the members of 
the cooperative, and then told the chairman of the Party 
committee of the cooperative that the cooperative should 
increase savings so that more factory buildings and houses for 
the members could be constructed. 

He asked the leader of the iron-production workteam 
which he, the workteam leader, liked better, working in 
cooperation with other people or running a private business 
as he had done previously. He was also kind enough to ask the 
workteam leader whether he had any opinion concerning 
what the state was doing. 

The workteam leader had previously owned a casting 
works with twenty employees. He had been so short of money 
that he had been unable to send his younger brother to school. 
He had once bought a bottle of penicillin in case of critical 
illness, but he had been reluctant to use it even when his son 
was seriously ill. 

However, now he was sending his four children to school. 
His ill son had been treated free of charge in hospital, 
receiving blood transfusions on a number of occasions and 
using dozens of bottles of penicillin and streptomycin until he 
had completely recovered. The cooperative accorded the 
workteam leader the best treatment and provided him with a 
splendid house. He was living without any worries. 

The great leader was very pleased to hear this simple 
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account of a happy life from the workteam leader, and 
emphasized that the cooperative should be developed further 
to improve the members’ standard of living by raising their 
income to a level higher than when they had been running 
private businesses. 

The great leader instructed the Party committee chairman 
to transform all the members of the cooperative without 
inquiring into their family backgrounds and past records. To 
the members of the cooperative he said that those with 
property such as machines should contribute their property, 
those with skills should contribute their skills, and those with 
knowledge should contribute their knowledge and combine 
their efforts to make the country prosperous and provide a 
happy life for everyone. Anyone who worked hard for 
socialism in support of Party policy should become an 
engineer, a labour hero and a deputy to the people’s assembly 
regardless of their family origin, remarked the great leader 
and then stressed that he would lead them to a communist 
society. 

“Including your sons, everyone, without exception,” 
emphasized the great leader, turning to the iron-production 
workteam leader. 

Hot tears ran down the cheeks of the workteam leader, 
and of all the other people who were present there. 

The news spread to the other members of the cooperative 
and their families; a lump rose in all their throats because of 
his great trust and love, and they worked even harder. 

Later, the workteam leader attended a national meeting of 
activists from local industry and producers’ cooperatives and 
was invited to sit on the platform at the great leader’s side. 
After the meeting he worked hard and, after three months of 
painstaking efforts, succeeded in developing a method of 
smelting ore by using anthracite. 
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That night he took the certificate recording his investment 
of 300,000 won when joining the cooperative to the Party 
committee and, producing it, he said, “I will go to the 
communist society as the great leader has instructed.” 

This was an impressive expression of the unanimous 
resolve of a large number of former entrepreneurs and traders 
to break once and for all with the outmoded ideology which 
had been deep-rooted in people’s minds for ages, and to 
follow the path to communism under the guidance of the 
great leader. 

Thus the capitalist traders and entrepreneurs of yesterday 
became honourable builders of socialism under the guidance 
of the benevolent great leader and are now advancing boldly 
towards communism along the path indicated by him. 

With the completion of agricultural cooperativization and 
the socialist transformation of private trade and industry, the 
socialist relations of production were established throughout 
the urban and rural communities, and the socialist revolution 
triumphed. 

As a result, in the northern half of Korea the most 
advanced of socialist systems has been established under 
which the working masses are the masters of everything and 
everything serves them. 


2) TO LAY SOLID FOUNDATIONS FOR 
SOCIALIST INDUSTRIALIZATION 


The economy of our country was developing very rapidly. 
Industrial production in 1957 increased by 44 per cent over 
the figure of the previous year, and in 1958 a further growth of 
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at least 35 per cent was confidently expected. In agriculture, 
too, 1957 witnessed a peak harvest, and in 1958 a further 
increase of between 400,000 and 500,000 tons was being 
estimated. This was a marvellous rate of development. 

But the great leader Comrade Kim II Sung was not 
satisfied with this. 

In spite of this high rate of growth, our economy was still 
backward and the people were not prosperous because their 
economic heritage from the old society was poor and, to make 
matters worse, the economy had been devastated by the war. 

If our economy was to overtake others and outstrip them 
as quickly as possible, it had to make continuous, rapid 
progress. 

The great leader guided the Party and the people dynami- 
cally in the struggle to lay solid foundations for socialist 
industrialization by spurring on the gallop of Chollima. 


A New Bud Found in a Spark 


The machine-building industry in our country was found- 
ed in the war years, made rapid progress during the postwar 
Three-Year Plan and acquired some foundation. 

However, it was unable to meet the rapidly-growing needs 
of the national economy. 

Entering the period of technical re-equipment that fol- 
lowed the period of postwar reconstruction, the demands of 
heavy and light industry, agriculture, transport, capital 
construction and other economic sectors for machinery and 
machine parts in greater varieties increased. 

Rock-drills and muck loaders were needed at mines. 
Cranes were needed at construction sites, motor vessels were 
required on the sea, and tractors in the rural communities. 
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Machines were needed everywhere. Without developing 
the machine industry, the technical renovation of all sectors of 
the national economy, their industrialization along socialist 
lines and the building of an independent national economy 
would have been inconceivable. 

One day in mid-March 1959 the great leader was visiting a 
flax mill at the northern tip of the country. It was a small mill 
producing rope. 

During his inspection of the mill, the great leader learned 
from an official there that the workers at the mill had made a 
single-purpose lathe for themselves. 

Coming to the machine, he watched closely as the lathe 
operated. It was a small machine capable of cutting nuts and 
bolts, a machine that could be found anywhere in our 
country. 

Nevertheless, he stooped and inspected the machine from 
every angle, and then praised the men of the mill, calling them 
courageous. 

Hearing this praise, which he believed was more than they 
deserved, the official remarked that, although they had made 
it, it had many shortcomings and that, therefore, they were 
making a multi-purpose lathe. 

The multi-purpose machine was being made in a small 
extension to the repair and maintenance shop. 

Having stooped and entered through a small door, the 
great leader made straight for where the lathe was being 
made. ‘““Why, you are making even this type of lathe!” 
exclaimed the great leader, looking closely at it. He asked how 
the design had been made and how they had obtained the 
materials. 

The answer was that it was being made according to an 
improvised assembly sketch without any design being drawn 
up beforehand because an inexperienced man was working on 
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the design single-handed, and that materials were being 
obtained from a heap of scrap iron. Listening to the answer 
and lost deep in thought, the great leader asked again who was 
assembling the machine. 

A repairman who was hesitating with a machine part in his 
hand said that he was doing the job. Looking at him with 
affection, the great leader asked him how long he had been 
repairing machines. 

The repairman replied that he had been repairing ma- 
chines for eighteen years. Tapping the man affectionately on 
the shoulder, the great leader exclaimed, “Really, you are a 
worker-doctor!”’ 

Here is a story that explains why the great leader 
exclaimed in such excitement and spoke so highly of the man 
who was making a lathe. 

After a plenary meeting of the Party Central Committee in 
September 1958, a strong campaign was launched across the 
country against lethargy, conservatism and the fear of 
technology. But some people still thought that sophisticated 
machines such as machine tools could only be produced by 
specialized machine factories. They argued that the capacity 
of the existing machine factories should be increased and that 
much more machine plant be imported. In view of the 
situation in those days, this was idle chatter. 

By contrast, the men at a small flax mill, not a machine 
factory, were making a multi-purpose lathe with an out- 
moded lathe. 

The great leader said to the officials that, in the spirit of 
Party policy, the mill had completely dispelled the fear of 
technology. With great satisfaction, he emphasized that the 
mill’s example should be emulated by launching a let-one- 
machine-tool-make-another campaign on a wide scale. This is 
the origin of the campaign. 
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One spark of innovation which was discovered by the 
great leader during his inspection of a flax mill spread across 
the country with an irresistible force. 

Asa result 13,000 machine tools over and above the plan 
were produced by factories throughout the country for only 
one year. These machine tools made a valuable contribution 
to the development of the machine industry and to the 
promotion of the technical renovation of the national 
economy. 

Truly the let-one-machine-tool-make-another campaign 
which was initiated by the great leader was a historic 
campaign. It opened up a broad avenue for consolidating the 
foundation of the machine industry in a short time and for 
speeding up the technical revolution by giving full rein to the 
revolutionary enthusiasm and creative zeal of the masses and 
exploring all untapped resources and potentials. 


“Revolution Requires Boldness” 


Having been convinced in the course of the let-one- 
machine-tool-make-another campaign that even large ma- 
chines and precision machines, which had previously been 
imported, could be produced domestically at specialized 
machine factories, the great leader Comrade Kim II Sung 
wisely guided the effort to produce large and special 
machines. 

One day late in March 1959 the great leader paid a visit to 
the Ryongsong Machine Factory. 

In the course of inspecting a number of workshops he 
came to one which was producing large castings. In seeing 
these large castings produced by the men of the workshop he 
was greatly satisfied with the prospects for mass-producing 
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large metal equipment. 

At that very moment, the manager of the factory said to 
him that he would like the state to supply the factory with a 
five- or six-metre turning lathe. 

At that time the demands for large machines and large 
pieces of equipment were rapidly increasing. They were also 
required for the historic task of industrialization. 

In order to produce large machines and large pieces of 
equipment, large machine tools were needed. But our country 
was very short of them. 

Therefore some people suggested that large machine tools 
should be imported, although it would mean spending some 


An 8-metre turning lathe 
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foreign currency. In the situation prevailing in those days, 
however, it was impossible to import them. 

The best solution was to produce them for ourselves. 

The great leader asked the manager if it was impossible for 
the factory to make a large turning lathe for itself. 

The manager hesitated. 

To him it seemed impossible, judging both from the 
standard of the technical equipment at the factory and from 
the skill levels of the technicians and workers there. 

But the great leader did not blame the manager in the 
least. He had a clear understanding of the feelings of the 
manager who was unable to answer there and then, so he 
smiled broadly, giving him time to make a decision. 

When they reached the processing workshop, the great 
leader saw large metal workpieces lying by the entrance and 
asked where the workpieces were to be processed. 

They were for the Kim Chaek Iron Works. The men had 
tried hard to process them but had failed because the 
workpieces were too large. So they had been taken out of the 
workshop so they could be sent for processing to the Kusong 
Mining Machinery Factory, where there was a six-metre 
turning lathe. 

On learning of this, the great leader stressed that the 
Ryongsong Machine Factory must produce a large turning 
lathe. He went up to a three-metre turning lathe and watched it 
closely, talking with the machine operators and thinking deeply. 

Finally he told the manager in a determined tone of voice 
that they should try and make a six- to eight-metre turning 
lathe for themselves. He told the manager that a flax mill was 
making a machine tool with an old-fashioned lathe. He added 
that there was nothing special about it and that revolution 
required boldness. 
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A 3,000-ton press 


What mattered was the attitude of the officials concerned. 

The experience of the flax mill showed that, if they tackled 
the job with determination, they would be able to make botha 
large turning lathe and even a large precision machine tool. 

Realizing, from the great leader’s words, that he had been 
lethargic and conservative, the manager answered with 
determination that he would have a go. 

The great leader was very pleased with his answer and said 
encouragingly that he should do so with boldness; he 
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expressed his hope that he would succeed. 

This was how the first step was taken towards the 
manufacture of large machine tools, the first step towards a 
higher stage of development in the machine industry in our 
country. 

The workers at the Ryongsong Machine Factory de- 
stroyed lethargy, conservatism and the fear of technology and 
worked hard, pooling their efforts and talents and surmount- 
ing difficulties and obstacles. 

In this way they succeeded in making a modern eight- 
metre turning lathe in only five months. 

After the eight-metre turning lathe had been made, the 
great leader instructed them to make a 3,000-ton power press 
and the workers at the factory produced an excellent 3,000- 
ton power press. 

When he saw the power press, the great leader said: 

“It’s marvellous! Marvellous! When you work, you 
should work like this. If you set yourselves a target and strive 
to attain it, you will never fail! A man will only find life 
worthwhile when he works in this manner!” 

While leaving the factory, the great leader told them to 
make a 6,000-ton power press, and the manager replied that 
he would certainly do so. 

In the spring of 1959 the man who had hesitated to make a 
six- to eight-metre turning lathe was now answering con- 
fidently that he would make a 6,000-ton power press. 

How daring workers grew and what a high level our 
machine industry reached in a matter of little more than two 
years! 

The great leader’s energetic guidance and meticulous care 
made our working class bold enough to acquire technical 
knowledge and skills and lay the foundations for the machine 
industry step by step. 


107 


Slothfulness and conservatism were rooted out in Kiyang, 
Tokchon, Ragwon, Pukjung, Huichon, Kusong and all other 
parts of the country, and many different large machines and 
precision machines were produced in rapid succession. 


A Vinalon Factory, a Juche-orientated Chemical 
Fibre Production Centre 


Along with providing food and housing for the people, it 
is very important to supply them with clothing. 

However, our country was limited in its sources of natural 
fibre as well asin its area of cultivated land, so previously a lot 
of raw materials for fibre had to be imported. 

In this situation it was impossible to supply enough 
clothing by relying only on natural fibre, nor could we afford 
to continue to import raw materials for fibre. 

The great leader Comrade Kim I Sung had for a long 
time been considering a far-sighted plan for producing 
chemical fibre from the natural resources which were abun- 
dant in our country and had been making preparations for its 
production. 

The experimental production of vinalon succeeded in 
1956 when the postwar reconstruction of the national 
economy had almost been completed. 

At a meeting of the Presidium of the Party Central 
Committee, the great leader received a report on the research 
into vinalon. Feeling the sample of vinalon fibre, he asked in 
detail about production costs, its uses and its quality. Then he 
stressed the need to produce it industrially as quickly as 
possible. 

After the meeting, a vinalon pilot plant was constructed. 

Having taken all the necessary measures for the research 
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into the industrial production of vinalon to be completed, the 
great leader paid a visit to where the researchers were working 
and gave them meticulous guidance. He sat together with the 
researchers and gained a full knowledge of how their work 
was progressing. 

At that time the research group was working on a pilot 
plant with a daily capacity of 200 kilogrammes, but the 
production of vinalon was not going smoothly. Some of the 
researchers were impatient and embarrassed, and some of 
them were even discouraged, thinking that the industrial 
production of vinalon should wait. 

The great leader understood their situation and explained 
to them the political and economic significance of vinalon 
production, adding that there was nothing very mysterious 
about it. He said that the Party Centre would spare nothing 
for the success of their research, that all the materials and 
funds needed would be supplied, and he encouraged them to 
continue boldly with their research. 

Indeed, his love for the vinalon research group was 
exceptional. 

When the war was raging, he had arranged a national 
meeting of scientists, in anticipation of the country emerging 
victorious in the war, indicated the direction of the develop- 
ment of the high polymer synthetic industry and ensured that 
all the facilities needed for research into vinalon were 
provided. 

He had seen to it that an underground laboratory was 
constructed in a remote mountainous region in North 
Pyongan Province so that the scientists could devote them- 
selves to their research into vinalon in safety and called back 
fighting men from the front and appointed them to the 
research group at a time when fierce battles were raging for 
every inch of land. He also sent books for scientific research 
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and laboratory equipment by truck to the Hungnam area and 
saw to it that reagents and laboratory equipment were 
obtained from abroad for the researchers. As a result, the 
passing difficulties that had stood in the way of the industnal 
production of vinalon were overcome, and the wavering 
researchers were inspired with fresh confidence and courage. 
They combined their talents and resolved the technical 
problems and so completed the design of the equipment for 
the construction of a large vinalon factory. 

On being informed of the success of vinalon production at 
the pilot plant, the great leader paid a visit to Hamhung on 
March 25, 1959. 

He spent many hours inspecting the place where a vinalon 
factory was to be built, confirmed the construction project by 
consulting the officials concerned and gave instructions that a 
vinalon factory with a capacity of 20,000 tons rather than 
10,000 tons should be constructed. Having analysed the 
possibility of building a 20,000-ton-capacity factory and 
explained the significance of its construction, he encouraged 
the officials to undertake the project boldly by believing in 
their own strength. 

The look of embarrassment on the faces of the officials 
and scientists gave way gradually to firm confidence in their 
ability and to a resolve to do it without fail. 

A “battle for vinalon” finally got under way. 

The great leader formed a powerful company of construc- 
tors and sent a unit of the People’s Army to the construction 
site. He ensured that the machine factories and other factories 
and enterprises concerned produced the equipment and 
materials needed for the construction project as soon as they 
were needed. 

From the outset the construction site bubbled over with 
the spirit of youth and enthusiasm. 
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The digging of the ground for the foundations of the 
aldehyde workshop and activated carbon shop, the estimated 
time for which had been 14 months, was finished in a few 
months, and the digging for those of the synthesis- 
purification shop, glacial acetic acid shop, polymerization 
shop and ignition shop which, it had been claimed, would take 
20 months was finished in three months. This was a miracu- 
lous achievement. 

Within a few months all the digging was finished and in a 
further three months the groundwork was laid for the 
construction of fifty large and small buildings for the vinalon 
factory. 

Having acquainted himself with the progress of the 
construction project, the great leader set the bold target of 
finishing the project in a little more than a year, the project 
which, it had been estimated, would be finished in two or three 
years. Then he roused the constructors to make strenuous 
efforts. 

The project involved the installation of 15,000 large and 
small machines and devices over an area of 500,000 square 
metres. 

The total length of the piping needed in the construction 
of the factory amounted to 500 kilometres, and more than 
4.000 gauges were required. In order to provide the people 
with high-quality vinalon cloth, the great leader roused the 
constructors to display greater revolutionary enthusiasm and 
creative zeal by intensifying political work among them, and 
at the same time put up the militant slogan, “Everything for 
the construction of the vinalon factory”; he called on the 
entire Party, the whole country and all the people to launch a 
campaign to support the construction of the vinalon factory. 

Workers, technicians, scientists and office workers went 
to the construction site. Farmers and students also went anda 
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large number of people worked there during their holidays. 


The constructors were not satisfied even when they 
exceeded the quota for a day’s work by several hundred per 
cent. In the heat of construction the ‘‘vinalon speed’’ was 
created. 

The constructors and the people helping them worked 
night and day under a crash programme, finished the 
construction of the buildings by April 25, and then installed 
the equipment and paved the roads; by the end of the month 
they had cleared the factory compound and planted a lawn 
and beautified everything. 

Thus a “‘vinalon town” sprang up on the swamp land, 
which had been covered with a thick growth of reeds. 

The vinalon factory began operation on May 6, 1961. 

The great leader attended the opening ceremony. 
Acknowledging the enthusiastic cheers of the crowd he cut the 
red tape at the front gate of the aldehyde shop. 

This was how a vinalon factory, a Juche-orientated 
chemical fibre production centre, sprang up in this land. 


Local Factories in Every City and County 


Light industry was one of the most backward sectors of 
our national economy. 

In the three or four years following the war, many large- 
scale, centrally-run light-industry factories were constructed 
to form the backbone of light industry, and their equipment 
was improved on a steady basis. As a result, a considerable 
advance was made in the production of consumer goods. 

Our light industry, however, was still unable to meet the 
people’s demands for consumer goods. The people needed 
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larger quantities of a variety of better-quality consumer 
goods. 

The national situation, however, did not permit us to 
construct many large-scale light-industry factories all at once. 

If we were to increase investment in light industry, part of 
the money which had been appropriated for the construction 
of heavy industry would have had to be diverted to light 
industry. This would have resulted in a failure to support the 
preferential development of heavy industry and in holding up 
the development of the national economy as a whole. This 
would in turn have made it impossible to lay the foundations 
for socialist industrialization quickly. Even if many large 
consumer-goods factories had been built, they alone would 
have been unable to boost the production of consumer goods 
rapidly and meet the people’s growing needs for a variety of 
goods. 

In order to boost the production of consumer goods for 
the people it was necessary to take decisive measures. 

The great leader Comrade Kim II Sung convened a 
plenary meeting of the Party Central Committee in June 1958 
at which he set the task of developing the production of 
consumer goods by exploring all the available resources and 
by launching a campaign involving all the people. He said that 
the principal method of conducting this campaign should be 
for every city and county to construct at least one local- 
industry factory. 

This was a policy that would enable us to minimize state 
investment, make maximum use of untapped local resources 
and potentials for the rapid consolidation of the nation’s 
light-industry centres and meet the demand for consumer 
goods. The great leader, who had paid close attention to the 
development of local industry in the days immediately after 
liberation, conceived a far-reaching plan for developing local 
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industry on a large scale to increase consumer-goods produc- 
tion particularly in the postwar years, and was seeking 
various methods to carry out the plan. 

One day in September 1955 when he was crossing the 
Songgol Pass, Changsong County, North Pyongan Province, 
the great leader saw some women farmers from Kanam-ri 
climbing the pass, carrying heavy bundles on their backs and 
heads. He ordered his car to pull up. 

The women stopped, surprised at their unexpected meet- 
ing with the great leader. 

The great leader got out of the car and asked them kindly 
what they were carrying and to where in the hot weather. 


The women replied that they were carrying some wild fruit 
they had picked to the Sakju market over the pass. 

He felt the contents of the baskets and hemp sacks the 
women had put down by the roadside, and asked in detail 
what kinds of wild fruit grew there, what kinds of vegetables 
grew wild there in plenty, and how these were being used. 

Two years passed. One day in the autumn of 1957 he was 
giving field guidance in Changsong County. While discussing 
with the local officials about ways of improving the standard 
of living of the local people, he produced a few bottles of fruit 
juice and a few boxes of biscuits. He told the officials each to 
fill a glass with the fruit juice and taste it. 

Thinking the pink and fragrant fruit juice to be a high- 
quality soft drink made in Pyongyang, the Changsong people 
diffidently and quietly drank it. 

Smiling, the great leader asked them how it tasted. 

Everyone answered that it tasted very good and asked 
from what it was made. 

The great leader said that it was made from the haw which 
was plentiful in the area. 

“It smells good,” “It’s refreshing and appetizing,” “It 
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would be nice if we produced it ourselves,’ everyone said in 
amazement. 

Listening to their simple talk, the great leader looked 
around at the officials and said that the valleys in the area 
were full of hawthorn bushes and that they should prepare 
machines, pick a lot of the fruit and produce syrup from it. 

Having considered the plan over a long period and 
explored the possibilities for carrying it out, the great leader, 
at a plenary meeting of the Party Central Committee held in 
June 1958, put forward the policy of developing local industry 
on a large scale side by side with large-scale, centrally-run 
industry. 

After the June Plenary Meeting, the great leader went on 
tours of inspection to South Pyongan Province, North 
Pyongan Province and Chagang Province, where he taught 
the people kindly how the decision of the plenary meeting 
should be implemented. 

In particular, his speech at the meeting of the officials of 
the Party, government and economic organizations in 
Chagang Province served as a very important guideline for 
rectifying the mistakes revealed in the implementation of the 
decision of the June Plenary Meeting. 

In his speech the great leader emphasized first that, in 
order to implement the decision of the plenary meeting, by- 
product workshops should be set up at existing factories 
without making any large investment and that household 
goods be produced at these workshops, secondly that vege- 
tables and similar things should be processed by setting up a 
few jars in any available building, such as straw-thatched 
houses or in a corner of a storehouse, and that construction 
should be started with small factories at first, instead of trying 
to build large ones right away, and that they should be 
expanded gradually by using the money they earned. 
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In response to the decision of the plenary meeting, Party 
organizations and the masses worked hard and made use of 
enormous amounts of untapped resources. 

Even in remote mountainous counties, food factories, 
textile mills, household goods factories, furniture factories, 
paper mills, farm tool factories and other locally-run factories 


sprang up. 

In this way more than 1,000 locally-run factories were 
constructed within a few months by making use of locally 
available idle materials and idle manpower, virtually without 
any state investment. 


Local factones proving 
their great worth 
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There were no factory buildings and equipment worth 
mentioning and not many technicians were available, but 
even so they were valuable assets for developing local industry 
on a large scale. 

By encouraging the people to construct many more 
locally-run factories that made use of local potential and 
possibilities, the great leader guided the newly-built local 
factories to stand on their own feet. 

By 1960 at least ten locally-run factories were operating in 
each city and county on average, and their equipment had 
been considerably improved. The total output value of local 
industry accounted for 39 per cent of total industrial output 
value and 59 per cent of the total output value of consumer 
goods. 

The construction of these local factories across the 
country facilitated the balanced development of all parts of 
the country, brought industry closer to agriculture, and 
enabled us better to carry out the historic task of gradually 
eliminating the distinctions between urban and rural com- 
munities. In addition, many housewives took jobs at the local 
factories so that their household incomes increased and the 
political and cultural levels of our women rose quickly. 

Our local industry contributed greatly to the construction 
of an independent national economy and to the improvement 
in the material and cultural standard of living of the people. 


The “Pyongyang Speed” of Construction 


The Chollima Movement launched by the great leader 
Comrade Kim II Sung at Kangson was spreading across the 
country, with the result that a great revolutionary upsurge 
was taking place on all fronts of socialist construction. In 
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capital construction, too, progress was beginning. 

This sector, however, was still sluggish in its advance 
because it had suffered too much harm from the factionalists 
In previous years. 

With a view to boosting capital construction decisively, 
the great leader set 1958 as the year for bringing about a 
radical change in construction and, from the beginning of the 
new year, led this work from the front. 

He decided to raise the torch of innovation in construction 
at the sites of housing construction in the capital and kindled 
the spark of innovation in the hearts of the housing 
constructors. 

On January 18, 1958 he convened a consultative meeting 
of designers working in Pyongyang. 

At the meeting he told the designers to discuss how 
serviceable, attractive and cheap houses could be built in 
larger numbers and more quickly, and then he stressed the 
principle of constructing houses in a national style and with 
socialist content. By socialist content he meant serviceability, 
cosiness, beauty and durability. He said that these were 
precisely the qualities required by the people. Stating that the 
matter of building better houses in greater numbers with the 
money available depended largely on the role of the designers, 
he listened to their opinions one by one. 

The designers all spoke their minds. Their opinions 
brought a lot of potential to light. 

On the 20th of the same month the great leader met some 
model construction workers of Pyongyang and discussed with 
them how construction costs could be reduced. As a result a 
lot of untapped potential was discovered. 

Having discovered enormous amounts of untapped re- 
sources among the masses, the great leader summoned the 
senior officials in charge of construction in the city and 
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informed them of the potential he had discovered, took 
measures to make use of it and took the officials to the 
construction sites. 

First, he inspected the housing construction site in the 
Central District and proceeded to the eastern part of 
Pyongyang where he paid a visit to a family living in a new flat 
in a multi-storeyed block. 

This block of flats had been built under the guidance of 
factionalists in a manner contrary to our people’s way of life. 

The flat had wooden floors, too high ceilings and 
unshapely, long rooms, so it lacked a sense of cosiness and 
seemed inconvenient for our people in every respect. 

Having entered the flat quite informally, the great leader 
asked the mistress about her opinion of the flat, and then he 
himself measured the length, width and height of a room and 
estimated the size of the kitchen. By using the flat as a visual 
aid he explained to the officials accompanying him how to 
build a larger number of cosy, durable and serviceable homes 
more quickly. 

In the course of this, the officials: of the construction 
industry, designers and building workers set the bold target of 
constructing 10,000 flats, 17,000 flats and finally 20,000 flats 
with the materials and money which had been appropriated 
for the construction of 7,000 flats that year. 

The great leader was hugely satisfied with the resolve 
made by the builders of the capital city and gave them strong 
encouragement. 

The designers drew up designs for new housing construc- 
tion by working through many nights, and building materials 
began to be produced according to the designs. 

The construction workers overcame lethargy and con- 
servatism and boldly adopted prefabricated construction. All 
the construction sites bubbled over like a boiling cauldron. 
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As soon as a leap forward became evident in the 
construction of the capital city, the great leader took prompt 
measures to boost the work of the sectors supporting 
construction efforts. 

Asa result, building workers became able to assemble-one 
flat every 14 minutes and created an amazing speed, the 
“Pyongyang speed”’. 

During the second quarter of the year, more than four 
times as many flats were built than during the first quarter. 

A foreign journalist who was visiting our country at the 
time wrote that every day during his stay in Pyongyang he had 
taken a photograph of a building which was growing one 
storey higher every day and that on the sixth day, when he was 
leaving, he had taken a picture of the completed six-storeyed 
block of flats. 

The creation of “Pyongyang speed” opened up the 
definite prospect of building 20,000 flats with the materials 
and money appropriated for the construction of 7,000 flats. 

Since this plan, which had brought about a radical change 
in the looks of the capital city by drawing on the strength of 
the “Pyongyang speed”, had been carried out in housing 
construction in the city, the great leader summoned the senior 
officials of the construction industry and those of the related 
sectors to a meeting and set the magnificent task of construct- 
ing ten major structures, including the Grand Theatre, Okryu 
Bridge, the Okryu Restaurant and the Circus, as well as the 
Potonggang Recreation Ground, the Taesongsan Recreation 
Ground and other amenities for the cultural recreation of the 
working people. 

Those were really bold targets. 

The biggest building in Pyongyang before liberation had 
been Pyongyang Hwasin, a department store on the site of 
which the Pyongyang Department Store No. | now stands. It 
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took as long as seven and a half years to build Pyongyang 
Hwasin under Japanese imperialist rule. 

The ten major structures, including the Pyongyang Grand 
Theatre the floor space of which was 22.6 times as large as that 
of Pyongyang Hwasin, were to be completed in a few years. 

The great leader gave very important instructions that the 
gigantic construction projects should be carried out within a 
year or two by using domestically produced materials and our 
own techniques. 

The constructors of the capital city, having accepted the 
far-reaching plan for making Pyongyang a magnificent city, 
accelerated the housing construction they were working on, 
picturing the capital city of the future when the great leader’s 
plan would have been made a flowering reality. 

So they constructed 20,000 flats that year. 

Renowned architects had claimed that it would take a 
good four years to draw up the design of the Grand Theatre 
and at least eleven years to complete the project, including the 
preparation of materials and the work of construction. But it 
was finished in 18 months. The construction of the Okryu 
Restaurant, the Pyongyang Circus and other structures was 
undertaken simultaneously, and these structures sprang up all 
at the same time. 

In those days of magnificent creation and construction, 
“Pyongyang speed” increased by leaps and bounds, breaking 
all established records. 

Here is an anecdote, relating to Okryu Bridge. 

One day late in May 1960 the great leader was inspecting 
the bridge construction site, learning about how the work was 
progressing and listening to opinions concerning the name of 
the bridge. He remarked that many good names had been 
suggested and gave instructions that the bridge should be 
named according to the people’s wishes. Reminding the 
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officials of the fact that our ancestors used to call the shallows 
near Rungna Islet Okryu (gem-like current—Tr.) because the 
water flowing there sparkled like gems, he asked them how 
they would like it if the bridge was named Okryu Bridge. 

Everyone admired the idea. 

Okryu Bridge is symbolic of the beautiful scenery of our 
country and the purity of the minds of our people. 

Later, the constructors unanimously suggested that the 
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Okryu Bridge 
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inscription plate on the bridge should be in the great leader’s 
handwriting since the idea of constructing the bridge had 
come from him and the name had been given by him. 

The officials concerned conveyed the suggestion to the 
great leader. 

But he declined, saying that the name should be written by 
the best hand. 

Several days later, when he was giving field guidance in the 
provinces the great leader telephoned a senior official of the 
construction industry and asked him about the preparations 
for the inauguration of Okryu Bnidge. 

The answer was that everything except the name plate was 
ready. 

The great leader asked the reason, mildly rebuking the 
official. 

The official said that the people wished that the great 
leader himself should write the name. 

After thinking the matter over for a while the respected 
leader told the official that, if the people really wished it, he 
could not help complying with their request. He asked the 
official to send him a writing brush and some black ink. 

In this way the earnest wish of our constructors and other 
people came true. He wrote the bridge name ““Okryugyo” on 
several sheets of paper in a masterly manner and sent them to 
the official, instructing him that one of them should be chosen 
and sent to an expert for improvement and that he should be 
informed of the result at all costs. 

The senior official who received the sheets thought it 
unnecessary to polish the refined handwriting but, as in- 
structed, he invited an old man who was known to be an 
expert at brush writing and asked him to improve it, without 
letting him know that it was the handwriting of the respected 
leader. 
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The old man gazed at the writing for a long while and then 
stood up. 

“This is the work of the best hand I have ever seen,” 
remarked the old man. ‘“‘This is the writing of a great man. 
How can I dare to touch this masterpiece?” 

The official invited another expert and asked for the same 
thing, and this man, too, declined, saying the same thing as 
the former. 

So the bridge’s name was inscribed in the respected 
leader’s handwniting. 

This was how the name plate for Okryu Bridge was 
prepared. 


3) THE TRACTOR PRODUCED IN 
OUR COUNTRY 


In order to develop the forces of agricultural production 
and consolidate the cooperative economy after socialist 
reorganization of agriculture, it was imperative to mechanize 
agriculture. 

After the socialist reorganization of agriculture, the rural 
economy was developing in many ways, intensive farming 
methods were being widely introduced and irrigation works 
and many other structures were being constructed. In ad- 
dition, the amount of various goods being hauled sharply 
increased. In this situation, without mechanizing agriculture 
it would have been impossible to solve the labour shortage 
and develop agriculture rapidly. 

Without mechanizing agriculture it would also have been 
impossible to relieve the farmers from exhausting work using 
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backward farm tools, which had been their practice for ages. 

However, our country was still unable to produce trac- 
tors, lorries and other types of modern farm machinery and 
means of transport. 

In this situation the great leader made the decision to 
produce tractors domestically, the tractors which were badly 
needed for the mechanization of agriculture. He paid prime 
attention to this matter. 

Needless to say it was no easy job to produce modern farm 
machines such as tractors in our country, which had only a 
young industry. 

In some countries where industry had undergone a long 
period of development tractors were produced only after the 
passage of a considerable period after the foundation of 
industrialization had been laid. Therefore, some people did 
not think it would be easy to produce tractors, still less the 
people who were lethargic, conservative and afraid of tech- 
nology. They complained that it would take a very long time 
to design a tractor as even in developed countries the 
designing required at least six months, so how could they 
obtain all the standard materials and machines needed in 
processing nearly 2,000 tractor parts, and who could ever 
make a tractor when no one had yet seen how a tractor was 
made, still less experienced making it himself? 

The idea of making tractors domestically was opposed not 
only by those who feared technology. Some other people puta 
damper on the idea by declaring that it was too early for 
Korea to produce tractors because her industry and tech- 
nology were backward, and that it would be better to import 
them because producing them on a small scale would not pay. 

However, the great leader’s resolve was unshakable. 

If we mechanized agriculture by importing tractors it 
would not only require an enormous amount of foreign 


125 


currency, but also take a long time. 

Our rural communities needed 30,000 to 35,000 tractors 
and tens of thousands of lorries for the mechanization of 
farming and hauling. If we were to import 3,500 tractors 
annually, it would take ten years to import all 35,000 tractors. 

We could not afford to import 3,500 tractors annually. 
Even if we could, the first instalment of the imported tractors 
would be worn out within ten years. This would mean having 
to import as many tractors every year for eternity. Depending 
on others in this way would have made it impossible to 
mechanize agriculture and to free the farmers from exhaust- 
ing work even in a hundred years, let alone in ten years. 

The great leader knew, of course, that the domestic 
production of tractors would cost us more money at first than 
importing them because we had no experience in the manufac- 
ture of tractors, our technical levels were low and our 
industrial foundation was not yet stable. 

Nevertheless, he was determined and convinced that we 
should and could produce tractors on our own no matter how 
difficult it was to do so and even though it would not pay 
initially. He believed in the potential of the machine-building 
industry which, though young, had been established by our 
own efforts, in the ability of our steel works to produce steel of 
different specifications and of special quality and in the 
unfatnomable creative ability of our working class. 

One day in October 1958, immediately after the coop- 
erativization of agriculture had been completed, the great 
leader paid a visit to the Kiyang Machine Factory, which had 
begun operation soon after the end of the war. 

He had visited Kiyang soon after the ceasefire and had 
given instructions that a machine factory be built on a site 
which had been occupied by a small chemical works. 

The new machine factory had begun with the production 
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of hoes and sickles for farm villages, and then manufactured 
hand-operated, animal-drawn and power-driven weeders. 

The machine factory was now producing many types of 
small and medium-sized machines, including maize threshers. 

The great leader called the management staff, technicians 
and workers at the factory to a meeting and told them that he 
had come to see if the factory could produce the tractors 
needed by the rural communities. 

They were all surprised. Manufacturing tractors was an 
overwhelming task for a factory which had only managed to 
produce small and medium-sized farm machines for the few 
years since beginning operation. 

Understanding what was on their minds, the great leader 


Workers producing tractors 
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explained to them the national situation, the prospects for the 
future and the importance of tractor production. 

Listening to and taking in every word spoken by the great 
leader, the people resolved to produce tractors themselves, 
and their faces were lit up with enthusiasm. 

“The Party trusts you, comrades,” the respected leader 
said in a confident tone of voice before leaving the place. “I 
am firmly convinced that you, comrades, will successfully 
carry out the task given you by the Party.” 

The workers at the Kiyang Machine Factory set about 
making a tractor. 

Many difficulties arose, but they overcame these dif- 
ficulties by displaying the revolutionary spirit of self-reliance. 

The technicians dismantled a tractor and made a sketch of 
each machine part, and the men made each part according to 
the sketch. In this way they made all the machine parts, 
including those which required a high degree of precision; 
those which needed power pressing were hammered into 
shape. 

Finally they assembled a tractor and gave it a test drive 
before a large crowd of people. The tractor moved back- 
wards, instead of forwards, and the engine soon stopped 
working. The faces of the people revealed their utter disap- 
pointment. Some workers flopped to the ground, and some 
women turned their backs, their faces buried in their hands. 

However, the people of Kiyang braced up. 

‘Even if we fail a hundred times, even if we have to do the 
work a thousand times over again, we shall make a tractor for 
ourselves,” they resolved. 

The workers, technicians and management staff became 
united as one and worked night and day. In 35 days they 
succeeded in producing the tractor. 

When he heard that the prototype of a tractor had been 
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made, the respected leader was very glad and had it driven to 
Pyongyang immediately. The tractor, starting from Kiyang, 
rumbled along to Pyongyang and entered the front yard of the 
office block of the Secretariat of the Cabinet. 

The great leader was very satisfied to hear an official’s 
explanation that the tractor had come to Pyongyang on its 
own wheels. He had the machine started again and watched it 
moving around the yard and then, patting the official from 
the factory on the shoulder, praised him. He said that the 
courageous struggle of the workers of Kiyang had overcome a 
fear of technology, and on behalf of the Party Central 
Committee and the Cabinet he expressed thanks to the 
workers. 
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This is the story of how the tractor in our country was 
produced. 

Around the same time the lorry, Sungri-58 No. 1, was 
produced. The workers at the motor vehicle factory produced 
the prototype in 40 days after receiving the assignment from 
the great leader. 

The great leader saw to it that tractors and lorries were 
mass-produced by drawing on the successes achieved, while 
consolidating the technical equipment at these factories. 

In one year the two factories produced 3,000 tractors and 
as many lorries. 


4) THE PROBLEM OF TECHNICAL CADRES 


Solving Problems for Oneself 


The postwar Three-Year Plan was carried out success- 
fully, and our country embarked on the technical renovation 
of the national economy. 

Unlike the Three-Year Plan, the main aim of which had 
been to reconstruct the devastated economy, the Five-Year 
Plan, the first stage of technical renovation, could never be 
carried out successfully unless certain technological problems 
were resolved. 

In those days, however, the number of technicians was 
scarcely enough to meet half the needs of the various sectors 
of the national economy. 

At the beginning of the Five-Year Plan, a design room at 
one ironworks, for instance, had only one engineer and a few 
associate engineers. They had to design more than 8,000 items 
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for the construction of a blast furnace. Everywhere the 
situation was similar. 

Every sector and every unit of the national economy was 
crying out for technicians. 

The problem of technology, the problem of technical 
cadres, along with the problems of materials and funds, were 
the most pressing issues that had to be solved before the Five- 
Year Plan could be fulfilled successfully. 

When the Five-Year Plan was being drawn up some 
people said that it would be impossible to carry out the plan 
without receiving technical assistance from abroad. 

Even at an important meeting to discuss the construction 
of a blast furnace at the Hwanghae Iron Works, the 
suggestion was made of inviting foreign technicians and 
making preparations over several years. 

The great leader Comrade Kim II Sung criticized this 
misguided view and asked how we could delay the construc- 
tion for so many years to make technical preparations when 
the Party intended to start iron production within a year. 
Saying that it would be impossible to advance if we trembled 
and thought of depending on others because it was our first 
attempt to build a blast furnace, he declared in a confident 
tone of voice that self-reliant efforts would finish the project 
quickly and that, through the struggle, many technical cadres 
and specialists could be trained. 

This was the great leader’s policy on the matter of 
technology, the matter of technical cadres. 

He solved the problem of technical cadres in a rev- 
olutionary manner to suit the specific situation in our 
country. 

In order to solve the problem, the problem of field 
technicians in particular, he took measures for those studying 
at universities of technology to graduate early in the academic 
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year 1957-1958. 

As a result in 1957, when the Five-Year Plan got under 
way, twice as many engineers and specialists as in previous 
years were sent to factories and construction sites. 

In addition, those technicians who had been working 
outside their specialist fields were sent back to work in their 
specialist fields, and those technicians who had been doing 
administrative paperwork were appointed to production 
posts so that the ranks of field technicians were quickly 
strengthened and expanded. 

Of the many steps taken by the great leader to solve the 
problem of technical cadres, the measures to increase the 
number of colleges of technology quickly were of special 
significance. 

During the Three-Year Plan, in anticipation of a rapid 
increase in the demand for technicians, the great leader had 
made sure that colleges of technology were established. These 
colleges now began to produce a large number of associate 
engineers for the different sectors of the national economy. 

In this way the burning problem of technical cadres that 
presented itself at the beginning of the Five-Year Plan was 
resolved. 

In order to speed up the construction of socialism still 
further, it was necessary to train even more technical cadres. 

Unless a large number of able technical cadres were 
produced quickly by making innovations in cadre-training, it 
would have been impossible to hope for success both in 
socialist industrialization and in the construction of an 
independent national economy. 

Hence, the great leader put forward the policy of increas- 
ing the number of institutions of higher learning and ensured 
that the number of universities was increased from 22 to 37 
during the one year of 1959, and that many new specialized 
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schools were founded. During the remaining years of the 
Five-Year Plan he took more bold measures to increase the 
number of universities to 78 at a stroke. 

In particular he saw to it that the network of night and 
correspondence schools was vastly expanded in order to 
provide the working people with the opportunity of receiving 
education while working in production. At the same time he 
took steps to open a large number of factory colleges, a new 
type of college for part-time education. 

Thus technical cadres were trained both at regular uni- 
versities and at production sites, and factories and other 
enterprises became not only production centres but also 
technical cadre-training centres. 
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Showing Great Concern for Old-line Technical 
Intellectuals 


Most of the old-line intellectuals had been born into nich 
families and served the Japanese imperialists in one way or the 
other before liberation. After liberation, however, they served 
the Party and the revolution with loyalty both during peace- 
time construction and in the years of war and postwar 
reconstruction, a loyalty which was tested fully in the course 
of this. 

Certainly, some of them vacillated for some time, unable 
to overcome harsh trials, or they committed inadvertent but 
serious mistakes, affected by subjective desires. 

Nevertheless, the great leader placed unshakable trust in 
them and assigned them all to the important task of 
industrialization. He saw to it that they worked at the major 
posts in charge of industrialization, for instance, as managers 
or chief engineers of factories and other enterprises and even 
as senior officials directing the national efforts to construct 
industry. 

Moreover, he became the guardian of their political 
integrity and took loving care of them. He guided them kindly 
so that they became better prepared politically and ideologi- 
cally, technically and practically, and performed their rev- 
olutionary duties with credit. 

When anti-Party counter-revolutionary factionalists tried 
to have an old-line intellectual dismissed from the Party’s 
embrace, the great leader encouraged him, saying that he 
should work without any worries because the Party trusted 
him and that he should not be afraid no matter who said what 
because no one would dare touch him as long as the Party 
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existed. When some technicians were at odds with some 
factional sycophants over the question of a blast furnace at 
the Hwanghae Iron Works, he paid a visit to them and 
encouraged them by showing them his unqualified support 
for their audacious proposal for technological innovation. 

Immensely inspired by his warm love and trust, the old- 
line intellectuals threw themselves into the strong current of 
the Chollima Movement and made strenuous efforts to solve 
the technical problems arising in the campaign for increased 
production and economy. 

They were among the workers of Kangson who rolled 
120,000 tons of steel blooms using a blooming mill with an 
annual capacity of 60,000 tons, as well as among the smelters 
at the Kim Chaek Iron Works who produced 270,000 tons of 
iron from a furnace which, it had been said, could barely 
produce 190,000 tons. 

Here is an impressive anecdote of the unfailing trust 
placed by the great leader in an old-line intellectual who had 
made a mistake, and of how he guided him to work for the 
revolution without vacillation all his life. 

The chief engineer at the Chongjin Steel Plant had caused 
many substandard steel-ingot moulds to be produced by 
dealing with the work arbitrarily and bureaucratically, ignor- 
ing the creative opinions of the workers and technicians. 

His mistake was serious. He could have made no com- 
plaint even if he had been accused of breaking the law. 

Such being the case, some officials were thinking of 
applying legal sanctions against him, and were awaiting the 
decision of the great leader. 

The political integrity of an old-line intellectual in whom 
such great trust had been placed and who had been assigned 
to such an important work was at stake because of his own 
mistake. 
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The great leader was so sorrowful and so reluctant to 
believe it that he asked the officials of the sector concerned 
and the provincial Party committee about the case, but he 
received answers in the same vein. He gave the matter deep 
thought. 

From the days immediately after liberation he had 
enlisted intellectuals in the work of building a new society. He 
had done so not because he wanted to make use of their 
technical knowledge and skills for some time, but because he 
intended to re-educate and take them along the road of the 
revolution to the end. He considered that there should be no 
punishment for an intellectual simply because he, the tech- 
nician, had made a mistake. 

Today the chief engineer of the Chongjin Steel Plant 
committed a mistake, and tomorrow another might possibly 
make a mistake. It might happen for a man to commit an 
error in the course of working, the more so for an old-line 
intellectual who retained more outmoded ideas than anyone 
else. If everyone who made an error were to be dismissed, 
what would be the consequence? 

Our Party would lose many intellectuals, and the revo- 
lution would suffer an enormous loss. 

The great leader made some officials aware of their short- 
sightedness and persuaded them to forgive the intellectual. 

Sympathizing with the chief engineer’s mental suffering 
brought about by the mistake, the great leader sent an official 
to Chongjin to convey his words directly to the chief engineer. 

The great leader, even after the incident, showed constant, 
profound concern for the man’s work and life. 

Coming back to life again, the chief engineer worked hard, 
sharing bed and board with the workers, and succeeded in 
inventing substitutes for materials and considerably reduced 
the cost of producing granulated iron. 
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One day in the spring of 1959, two years after the incident, 
the great leader paid a visit to the Chongjin Steel Plant. While 
guiding a consultative meeting, he noticed that the technician 
was absent. The great leader was very sad on hearing that the 
chief engineer was unable to attend the meeting because of 
illness, and said that unqualified trust must be placed in the 
intellectuals who were committed to the struggle and that they 
should be taken good care of. Recollecting the chief engineer, 
he repeated that he firmly believed in the man and that these 
words should be conveyed to him. 

When he was leaving the steel plant, the great leader gave 
instructions that his words should be conveyed to the man 
without fail. 

This shows how dearly he held intellectuals and how 
warmly he loved them. 

Inspired by the great love and trust shown them by the 
great leader, the old-line intellectuals continued to transform 
themselves along revolutionary lines and made a positive 
contribution to the solution of the difficult and complex 
technical problems that arose in carrying out the Five-Year 
Plan and to the training of new technical cadres in our 
country. 

As a result, the problem of technical cadres, the most 
difficult and complex problem during the Five-Year Plan, was 
solved with success, and a solid foundation for training an 
army of intellectuals was laid. 


5) THE CHONGSANRI SPIRIT AND 
CHONGSANRI METHOD 


The complete transformation of production relations 
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along socialist lines and rapid progress in the revolution and 
construction created a new situation in our country. 

As a result of the establishment of the complete domi- 
nation of socialism over the national economy and the rapid 
development of the production forces, the scale of production 
was greatly enlarged and the people’s political enthusiasm 
increased. However, the work system and work method of 
Party, state and economic bodies still remained within the 
framework of an old pattern, and the officials’ level of 
organizational leadership was failing to meet the require- 
ments of the developing situation. These shortcomings were 
more glaringly evident in agriculture than in any other sector. 

The discrepancy between the new situation and the old 
system and method of work became a burning issue that had 
to be settled if the building of socialism was to be accelerated. 

Faced with this challenge, the great leader, at a plenary 
meeting of the Party Central Committee in December 1959, 
set the task of radically improving the work system and 
method of Party and state organizations to suit the new 
situation. 

In January 1960, while guiding a plenary meeting of the 
South Pyongan Provincial Party Committee, he learned in 
detail about the state of affairs in the province. In February 
the same year he personally gave field guidance to Kangso 
County and Chongsan-ri for 15 days in order to examine how 
things stood at a typical unit. 

Inspecting the village of Chongsan-n first he learned how an 
old man and his wife, supernumerary hands, were getting along. 
Calling at the house of a woman workteam leader, he closely 
examined how she was living, even inspecting her kitchen. 

Meanwhile, he received a report from the guidance group 
he had sent to Chongsan-ri about Party and economic work 
there, about the lives of the members of the cooperative farm 
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and about all the other affairs of the place. From the report, 
statistics and various other items of information, including 
what he had heard from the people whom he had visited early 
in the morning, he formed a clear understanding of all the 
deviations and shortcomings revealed in the work of the ni 
Party committee. 

In order to confirm the facts, he called the local officials 
and hard-core Party members to a consultative meeting and 
listened to their opinions. 

In addition, he learned about the education of the children 
and about the work and lives and the levels of knowledge of 
the junior cadres and hard-core Party members. 

That night he stayed at a humble village house, and on the 
7th of February he talked to the hard-core Party members of 
the third primary Party organization in order to deepen his 
understanding of the situation. 

It was Sunday. The officials suggested that he should relax 
at least on Sunday. He said that at a time when our farmers 
were unable to manage the large-scale economy, he would not 
feel relaxed or at ease even if he rested for a hundred days 
unless he had helped them and solved their problems. 
Declining to take a day’s rest, he went to work. 

When the great leader arrived, a woman Party member of 
the third primary Party organization offered him a cushion to 
sit on, but he gently pushed it aside and sat down informally 
on the floor, saying that he did not mind sitting on the floor. 
Drawing a low desk close to him, he told the people to come 
forward and sit down, regarding him as one of their family. 

In talking to the third workteam leader and many other 
Party members, he inquired about their work, household 
affairs, the composition of the primary Party organization 
and how they were studying the Party Rules and Party 
policies. He instructed that they should improve their Party 
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life and enhance the vanguard role of Party members. 

The great leader also conducted a close study of the 
situation in Kangso County. 

On the very day that he started giving guidance in 
Chongsan-ri, he talked with the members of the executive 
committee of the Kangso County Party Committee and the 
deputy department heads and higher-ranking officials of the 
committee, learning about the composition of the staff and 
how they were working. 

Later, in order to deepen his understanding of the work of 
the Kangso County Party Committee, he called a general 
meeting of the primary organization of the county Party 
committee. Drawing on the experience of his guidance in 
Chongsan-ri, he sent guidance group members to six other ni 
in the county to examine how the county authorities were 
directing the ri. On the 17th of February he guided a 
consultative meeting of the county Party organization. He 
also inspected the Kangso Knitwear Producers’ Cooperative 
and the Kangso Ceramic Factory, where he examined closely 
how the factory Party committees were working. 

During his field guidance he talked to as many as 60 Party 
and administrative officials and hard-core Party members in 
order to learn about how the county Party committee was 
functioning. 

By studying the overall situation in Chongsan-ri and 
Kangso County, he came to understand the successes they 
had achieved, the shortcomings that had to be corrected, the 
causes of the defects and the specific ways and means to 
correct them. 

Chongsan-ri and Kangso County had achieved many 
successes, but many shortcomings were revealed there, par- 
ticularly in the management of socialist agriculture. 

In the agricultural sector they should have concentrated 
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all their efforts on grain production and related farm work, 
but they had spread their manpower and funds over projects 
of secondary importance and were working haphazardly 
without a proper plan. 

The most serious shortcoming was that the socialist 
principle of distribution was not being observed properly, 
with the result that not only had loafers appeared, but also 
people tended to do work which was easy and would yield 
many work-points for them, little labour was directed to 
difficult farm work, and production quotas were not being 
fulfilled. 

This was mainly due to the assistance given by higher 
authorities to their subordinates being inefficient, particularly 
by the county authorities to the ni. 

The most pressing requirement was that the county 
authorities should give more efficient guidance to the ni and 
that the work system and method of the county Party 
committee and the county people’s committee should be 
improved to suit the new situation. 

With a deep insight into this state of affairs, the great 
leader put forward measures for solving all these problems in 
his speech at a general meeting of the Chongsan-n Party 
organization, “For the Correct Management of Socialist 
Agriculture”, in his speech at a plenary meeting of the Kangso 
County Party Committee, “On Improving the Work 
Methods of the County Party Organization in Accordance 
with the New Circumstances”, and in his speech at an 
enlarged meeting of the Presidium of the Party Central 
Committee, “On the Lessons Drawn from Guidance to the 
Work of the Kangso County Party Committee”. 

The great leader pointed out that in order to manage 
socialist agriculture properly agricultural cooperatives should 
concentrate their efforts on farming, instead of spreading 
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their efforts over miscellaneous affairs, draw up detailed 
production plans, materials supply plans and labour and 
funds allocation plans, on the basis of the scientific calcu- 
lation of all the elements of production forces and through 
collective discussions, so as to raise the standard of planning. 
He also gave instructions that, while encouraging the mem- 
bers of the cooperatives to work with greater enthusiasm of 
their own accord, the. cooperatives should stimulate their 
members’ enthusiasm for production by assessing their work 
points accurately and applying the socialist principle of 
distribution correctly, according to the quality and quantity 
of the work done. 

Further, he explained how the work system and method of 
Party and government organizations should be improved. 

Firstly, he ensured that a well-knit system by which 
superiors gave substantial assistance to their subordinates 
was established. In particular, he stressed the need to establish 
a system by which the central authorities should help the 
provinces, the provinces help the counties and the counties 
help the ni. 

He gave instructions that, now that agricultural coopera- 
tives had been merged to make the ri a production unit, 
the county people’s committee must not consider there to 
be any intermediaries under it, but visit coopera- 
tives and plan their work, give them technical guidance, direct 
them in detail with the attitude of assuming full responsibility 
for production at the cooperatives and give them careful help 
so that they could distribute their earnings properly and 
increase the farmers’ incomes. 

He also said that the county Party committee should 
strengthen the ri Party organizations, educate Party members 
in the Juche idea and in our Party’s revolutionary traditions, 
imbue them with the Party’s policies and encourage ni Party 
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organizations and Party members to participate enthusiasti- 
cally in socialist construction. He gave instructions that for 
the county Party committee to assist the ri Party organi- 
zations all the officials of its organizational, propaganda and 
other departments should, together with the ri Party chair- 
men, mix with the masses, learn how work was progressing, 
organize the work and educate the masses. 

Through his field guidance in Chongsan-ri and Kangso 
County, the great leader demonstrated the concrete method 
of always visiting subordinate units, studying the situation 
closely and working out ways of solving problems, as well as 
the method of giving priority to political work, work with 
people, over all other work, and encouraging Party members 
and the masses to take part in the revolution and construction 
with enthusiasm. 

The Chongsanri spirit and Chongsanri method created by 
the great leader during his field guidance in Chongsan-ri and 
Kangso County mean that superiors help their subordinates 
substantially by eliminating bureaucracy, and superiors and 
subordinates work in unity. They truly accord with the 
intrinsic nature of socialism and communism. They are also 
down-to-earth and scientific and are opposed to subjectivism, 
formalism and a stay-in-office style of work, enable one to 
inspect one’s subordinate units frequently, study the local 
situation closely, work out solutions to problems and perform 
one’s duty. They are also revolutionary in that, free from 
administrative routinism, priority is always given to political 
work, work with people, everything is dealt with by enlisting 
the revolutionary enthusiasm and creative zeal of the popular 
masses who are responsible for the revolution and construc- 
tion, and the transformation of people is combined closely 
with their implementation of revolutionary tasks. 

The Chongsanri method requires that efforts be con- 
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centrated on the main link after determining a proper order of 
priority for work while dealing with all the aspects of work, 
that general direction and individual guidance be properly 
combined and that work be pushed forward forcefully by 
organizing and planning it. 

The great leader not only created the Chongsanni spirit 
and Chongsanri method, a genuine guiding idea and guiding 
method, but also conducted an energetic struggle to make 
them widely known. 

He formed intensive guidance groups consisting of of- 
ficials from the Presidium of the Party Central Committee 
and other able officials from national and provincial organi- 
zations and sent them to guide all the counties and n 
throughout the country. At the same time he used the press to 
guide all Party organizations to implement the Chongsanni 
spirit and Chongsanri method thoroughly. 

The Chongsanri spirit and Chongsanri method became 
widely known and accepted and they displayed tremendous 
vitality. 


6) EMBRACING ALL OUR PEOPLE WITH 
A BENEVOLENCE 


More Precious Than Gold or Millions of 
Tons of Rice 


After the socialist reorganization of production relations 
in the urban and rural areas was completed, the great leader 
Comrade Kim I] Sung put forward the task of transforming 
the people’s ideological consciousness. 
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With the completion of the socialist transformation of 
production relations, the best socialist system, under which 
the working masses are the masters of everything and 
everything serves them, was established in the northern half of 
the country. 

The people became able to work and live in prosperity and 
happiness, all united in purpose, without being deprived of 
the fruit of their honest labour by any exploiter. 

Our people, now under the most advantageous socialist 
system, were faced with the task of bringing lasting prosperity 
to this system by loving it with all their hearts, safeguarding it 
firmly and developing the economy and culture. 

However, even after the establishment of the socialist 
system, egoism, selfishness and outmoded ideas still remained 
in the minds of people to a considerable extent. The unde- 
sirable idea of seeking one’s own good, not caring at all what 
happened to others and seeking one’s own comfort at the 
expense of others, dampened people’s enthusiasm and crea- 
tivity in the building of socialism and clouded the healthy 
social atmosphere. 

Hence there was the imperative need to transform people’s 
ideological consciousness. 

Taking all this into account, the great leader clarified the 
necessity and main content of communist education in a 
speech he delivered at a short course for agitators of city and 
county Party committees from all parts of the country, a 
speech entitled “On Communist Education”, on November 
20,1958. His speech resulted in communist education being 
stepped up among Party members and the other working 
people and in a great change being brought about in people’s 
spiritual and moral characteristics. 

The work of educating people in the communist ideology 
became more intensive as the great leader developed the 
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Chollima Movement into the Chollima Workteam Move- 
ment. 

In the work of educating and transforming people, 
innumerable noble and praiseworthy examples were set. A 
girl workteam leader at the Pyongyang Silk Mill worked 
tirelessly to educate some silk reelers who had not worked 
honestly, and so developed her workteam into a Chollima 
workteam. Then she volunteered to take charge of a back- 
ward workteam even though the work was difficult and she 
received less wages than in her former workteam. She finally 
succeeded in making another Chollima workteam out of this 
backward one. 

The example set by an agitator in Rihyon-ri is another 
such example. 

One day in January 1961 the great leader was guiding the 
general meeting of the Party organization of Rihyon-n, 
Sungho District, Pyongyang. He was greatly satisfied by the 
speech delivered by a girl agitator. 

There were some backward farmers in the workteam to 
which the girl agitator belonged. They frequently absented 
themselves from work to tend their kitchen gardens or do 
something else under the pretext that their children were ill. 
They would not open their hearts to the agitator however 
hard she tried to educate them and help them. 

However, remembering the respected leader’s words that 
there was no born laggard and that there was no laggard who 
could not be transformed, she made patient efforts to 
persuade them and helped them and led them forward. When 
they complained that they had run out of firewood, she helped 
them to obtain firewood, and even helped them to paper their 
walls and clean their houses. 

At last, she succeeded in changing their point of view and 
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taught them to be model farmers who liked working and held 
the collective dear. 

The agitator’s speech was simple. She was not speaking on 
a high-sounding topic such as on how productivity had been 
raised or on how a technical innovation had been made. 

Nevertheless, the great leader listened to her with all his 
attention, and praised her as an excellent communist. He 
stressed that nothing was more difficult than transforming 
people, that the Party and its members had now undertaken 
the most difficult work, the work of educating and transform- 
ing people, that the success achieved in this work was more 
precious than gold or millions of tons of rice, and that it could 
not be exchanged for anything. 

The great leader found a communist of a new type in the 
village agitator who was speaking in a simple manner. 
Through her simple speech, he was able to confirm that 
successful progress was being made in human transfor- 
mation, in the ideological revolution. 

As the work of re-educating people developed into a mass 
movement on a solid basis, the attitude of working and living 
in a communist manner and of helping and leading one 
another forward prevailed in the whole of society. 

Praiseworthy communist deeds were performed with 
every passing day. In order to bring happiness to a young man 
who had been gloomy because he had lost his only sister 
during the war, all his workteam tried and found her by 
sending hundreds of letters of inquiry and visiting 173 places 
until they succeeded. In order to save a boy from critical 
burns, his surgeon, nurses and even the students in practical 
training offered their flesh and blood without hesitation. A 
woman teacher took her crippled pupil to school for more 
than two years by carrying the girl on her back, and helped her 
to recover. 
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Loving Care 


The great leader Comrade Kim II Sung considered it his 
revolutionary obligation towards the revolutionary martyrs, 
as well as his noble duty, to take loving care-of their bereaved 
families, bring their children up to be the mainstay of the 
revolution and to hold them in public esteem. This is why he 
has always bestowed warm and unfathomable love and 
benevolence on the families of the revolutionary martyrs. 

In May 1958 when he was on a tour of field guidance in 
Ryanggang Province, the great leader found Ryom Bo Bae, a 
mother whom he had been seeking for a long time. The 
woman had given her husband and two sons to the revolution 
and she herself had fought well for the revolution in 
supporting them. During the anti-Japanese revolutionary 
struggle the great leader had visited her home on several 
occasions and he was familiar with her family history and 
even with the way she cooked. 

On being informed of the fact that this woman, whom he 
had been seeking for so long, was living in Ryanggang 
Province, the great leader immediately sent a car for her. 

He met her again with great emotion after an interval of 
more than 20 years since their parting in Changbai a few days 
before the Battle of Pochonbo. 

“Mother!” he called to her in a choked voice, grasping her 
hands in his. Then he took her into his compartment of the 
carriage, but was unable to speak for some time. “Your sons 
are dead.... Your husband, too.... Mother, I have met you like 
this today. When I see you, mother,...” said the great leader at 
last, shedding hot tears. 

These were the tears he had kept back, his heart aching at 
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the thought of each of his revolutionary fighters who had 
fallen in hard-fought battle, the tears he had suppressed with 
an unshakable determination to see that their wishes, the 
people’s wishes, would come true. 

The woman, too, felt her emotions stirring, but she tried to 
suppress them for fear that she should add to his sorrow and 
so damage his health. “General, if you cry like that I will have 
to go,” the woman managed to say and turned her face away 
in order to hide her own tears. 

“Mother, I won’t, I won’t,” the great leader said, taking 
her by the wrist and leading her to a chair. 

Unable any longer to hold back her tears, the woman let 
out a sob, burying her face in the fatherly leader’s breast. 
Heedless of the fact that the breast of his coat was wet with her 
tears, he took out his handkerchief and wiped her eyes. 

The respected leader took a seat and then, holding her 
hands in his, asked kindly, ““Mother, why didn’t you let me 
know that you had moved here? You can’t imagine how hard 
I’ve tried to find you.” Recalling the days when he had been 
impatient to find her whereabouts, he resumed, with a broad 
smile, “It was only a short time ago that I learned that you 
were living here. I feel a great deal relieved now that I have met 
you after such a long, long search.” 

From that day he kept the woman by his side, eating 
together, taking her to a mass meeting and posing together 
with her for a photograph in memory of the occasion. 

On the eve of the day he was due to leave Hyesan he said, 
squeezing the woman’s hand, “I shall be leaving here on the 
morning train tomorrow. I wanted to take you with me, but I 
must leave you because there is a place I must visit on my way. 
If you take a long journey at your age, you will find it 
exhausting. So I will see to it that you come directly to 
Pyongyang later.” 
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The woman was very grateful to him for his words, but she 
declined because she thought she might be a burden on him. 

“Why, mother!” he interrupted. “I am so sorry that you 
have lived alone all this while. Now that I have found you 
after so longa search I must take care of you as I would do my 
own mother. We will look after not only you, but also all the 
fathers and mothers who gave.their dear children to the fight 
against the Japanese imperialists. We will care for them in 
place of their fallen children. Mother, you should not call me 
‘General’ so diffidently.”’ 

The woman was deeply moved by his gracious words and 
said, ‘““General, how is it you....” Her voice trembled and 
could not finish the sentence. 

Two months later she was brought to Pyongyang and 
lived in happiness under the loving care of the fatherly leader. 


Trust in People 


The great leader Comrade Kim II Sung attached great 
importance to working with people with involved records and 
backgrounds in the education and transformation of the 
masses and in rallying them solidly behind the Party. 

One evil consequence of Japanese imperialist colonial rule 
was that the socio-political composition of the people of our 
country was complex. The complexity was aggravated by the 
division of the country after the US imperialists’ occupation 
of south Korea after liberation as well as during the war, 
particularly during the temporary strategic retreat. 

During the war the enemy formed what they called the 
“peace maintenance corps”, the ‘““Taehan youth corps” and 
other reactionary organizations in the areas they occupied for 
a short time and inveigled many people into joining them and 
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committing crimes against the country and the people. When 
the enemy was in flight, they also took people to the south 
under threat. 

This resulted in the creation of complex sections of the 
population with chequered careers and questionable 
backgrounds, such as those who had served in enemy 
institutions, people who had been involved in reactionary 
organizations and the families of those who had gone over to 
the south. In addition, there were people who had previously 
exploited the working people. 

Of course, the complete socialist reorganization of pro- 
duction relations in the urban and rural communities trans- 
formed all our people into socialist working people. But this 
did not mean that the complex problems resulting from their 
past records and family backgrounds were automatically 
resolved. 

It was still important in strengthening our revolutionary 
forces to win back the people with chequered socio-political 
records and involved family backgrounds, re-educate them, 
unite them behind the Party and guide them to support the 
Party with all their hearts. 

More often than not, however, officials did not deal 
properly with these people, finding fault with their past and 
their family backgrounds and avoiding them. 

This tendency had a depressing influence on the people 
with chequered records and backgrounds and clouded their 
minds in their everyday lives. Some of these people questioned 
Party lines and policies and young people in particular 
abandoned themselves to despair, worrying over their future. 
This state of affairs had a harmful effect on the revolution and 
construction. 

With the country divided and the US imperialists looking 
for a chance to invade it was important to strengthen the 
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revolutionary forces so that they became rock-solid. So 
distrust among the people could not be tolerated. 

Therefore, the great leader paid serious attention to work 
with the people whose socio-political records and family 
backgrounds were complex. 

The great leader Comrade Kim IJ Sung always told 
officials that it would be impossible for our Party to carry out 
the revolution single-handed and that the revolution would 
not be successful unless many people took part in it because it 
was an undertaking for the masses, for the people. He stressed 
that it was our Party’s consistent policy to win back even 
those people who had served landlords and capitalists and 
had been under their influence in former days if they repented 
of their mistakes and wished to join him; the Party’s policy 
was also to educate and bring hesitant people to his side, and 
to awaken unenlightened people to political awareness. 

The great leader not only put forward the policy of 
winning back people with chequered records and 
backgrounds and of re-educating them, but also bestowed 
benevolence upon them by guiding them along the road to an 
honourable life. 

When he was on a tour of inspection in Yonan County, 
South Hwanghae Province in May 1959, the great leader 
learned that there were many people living in the county 
whose families had gone over to the south, and he talked to 
them. 

The husbands of most of these people had been living in 
poverty, and had been forced to flee to the south by the US 
imperialist aggressors. The wives of these people, deprived of 
their husbands by the US imperialists and their lackeys, were 
leading lonely lives. Through the education given them by the 
Party and through their own experience, however, they 
understood clearly that the socialist system was providing 
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them with real happiness and they supported our Party’s 
policies. But the sorrow of being unable to live as honourably 
as others under the good socialist system was lingering in their 
minds. Particularly when their growing children asked them 
about their fathers their minds were tortured. 

Being in such distress, their emotions surged beyond 
control when they met the respected leader. 

Sitting among these women by a pond in front of the 
offices of the county Party committee, the respected leader 
asked in detail how they were getting along without their 
husbands, and then consoled them. 

Moved by the benevolence of the parental leader who was 
so concerned about them, as if he was a father visiting the 
home of his widowed daughter, one of the women stood up 
and gave vent to her irresistible feelings of gratitude, 
“Premier, it isa great honour for me to meet you. I wonder if I 
am not dreaming. I can hardly express my joy and delight...” 

The great leader thought deeply for a while and then 
remarked, “You will be delighted when your husbands are 
brought back to you, not by seeing me.”’ He looked towards 
the southern sky for a long while. 

Looking again at the women he advised them to talk 
without standing up. He asked the woman who had spoken 
what her husband had been doing before he went to the south. 

“I was married when I was seventeen years old and my 
husband left me in January of the year when I was nineteen 
years old. Even during the time we were married he was away 
studying in Kaesong, so he seldom stayed with me.” 

Having said this she burst into tears, covering her face 
with her hands. Sobbing broke out here and there. The flood- 
gates of the women’s grief, which had been tightly locked, 
now opened. 

Looking sympathetically for a long time at the heaving 
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shoulders of the women the fatherly leader picked a cluster of 
cloves flowering by the pond and dropped a few petals into 
the water. With the heart of a father who is more concerned 
about his wayward son than the happy ones and showers 
tender affection upon the one son, the parental leader was 
feeling the women’s sorrow. 

What a shame it was that they were unable to enjoy a 
happy life with their husbands under the blissful socialist 
system which freed them from worries about food, clothing 
and housing, the husbands who had lived in rags, hunger and 
dire poverty in former days! How painful it would be for the 
women to see their children going to school for the first time 
without knowing their fathers’ whereabouts on that happy 
occasion! 

The great leader remained in silence for a long while. 

Officials quietly persuaded the women to stop crying, so 
as not to add to his suffering. 

The women wiped away their tears, feeling sorry that they 
had troubled the fatherly leader. 

Shifting himself and looking around at the women the 
respected leader said that he did not blame all the refugees, 
not even those who had committed crimes, to say nothing of 
those who had been unable to distinguish between nght and 
wrong when they fled, and that some of the refugees might act 
honourably and come back. He kindly explained that our 
Party’s consistent policy towards them and their families was 
to forgive them and work with them if they repented of their 
crimes and wished to follow him. 

Listening to his words, the women were again moved to 
tears by his trust. 

The respected leader told them that they should educate 
their sons and daughters and bring them up to be innovators 
in work and revolutionaries, that they should work well and 
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become Party members and lead a good life, that they should 
participate in political life in good faith so that they became 
public figures and labour heroes. He stressed that doing this 
was also the way to meet their husbands at the earliest date. 

Cherishing the honour of having met the great leader and 
moved by his benevolence, the women made a fresh start and 
devoted all their resourcefulness and enthusiasm to the 
building of socialism. Many of them became honourable 
Party members and some of them were elected deputies to 
state power organs. Their sons and daughters became reliable 
builders of socialism and honourable soldiers safeguarding 
the security of the country. 
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IV. THINKING ALWAYS OF THE 
COMPATRIOTS IN THE SOUTH 


In the vibrant years when he was directing the revolution 
and construction forcefully in the northern half of the 
country, the great leader Comrade Kim I] Sung never forgot 
the other half of the country and his dear compatriots who 
were suffering under the occupation of the US imperialists. 
When constructing a factory or a power station or irrigation 
works, he took into account the good of the people in both the 
north and the south, and allotted some of the results of 
socialist construction to the south Korean people. 

When he was inspecting the construction site of the 
Changjagang Power Station he told the local officials that 
they should never forget their brothers in the south and 
should work hard and construct the power station in order to 
drive out the US imperialists and reunify the country. When 
he was visiting the Singye Farm, he pleasantly remarked that 
the distances to Pyongyang and Seoul from the farm were 
nearly the same so that, when the country was reunified, it 
would be a very convenient base for supplying beef, milk and 
butter to Seoul. At the Ojidon irrigation construction site he 
said that the south should be covered with a fine irrigation 
network as the north was and gave instructions that a large 
number of technicians should be trained through the con- 
struction of an excellent irrigation works, regarding it as an 
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South Korean people launching an energetic struggle to reunify 
the country 


irrigation university. When he was inspecting the site where 
the vinalon factory was to be constructed he said that the 
factory’s capacity should be 20,000 tons, not 10,000 tons, 
taking into account the share for the south Korean people. 

The great leader’s thinking and all his plans were linked to 
the compatriots in the south and to the future of the reunified 
country. 

The great leader thus saw the pressing need to reunify the 
country and save the south Korean people from colonial 
slavery and keenly felt a heavy sense of duty to his fellow 
people as well as the duty of a communist revolutionary, and 
did all that was in his power to relieve them from their 
misfortune and sufferings. 
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In the difficult days immediately after the armistice when 
we were tightening our belts and making efforts for re- 
construction, when the foundations for industrialization were 
being laid and the standard of living of the people in the 
northern half of the country was improving rapidly, and at the 
other times, the south Korean compatriots were on his mind, 
and he showed concern for them. 

In April 1955 and in January 1956 he saw to it that great 
assistance was given to the south Korean young people who 
had no access to education. He adopted measures for them to 
be allowed into the north and to receive education at state 
expense. In the springs of 1957 and 1961 he saw to it that a 
Cabinet decision was adopted to send 100,000 sok of polished 
rice free to the south Korean peasants who had run out of 
food. 

In July 1956 and in August the next year when the south 
Korean people were suffering flood damage, he took 
measures to send large amounts of rice and other relief goods 
to them. 

When heavy rain and a typhoon hit the southern coast of 
the Korean peninsula and produced a large number of victims 
in September 1959, he immediately called a plenary meeting 
of the Cabinet and took steps to send 30,000 sok of rice, 
1,000,000 yards of cloth, 100,000 pairs of shoes, 100,000 sacks 
of cement and 1,500,000 cubic metres of timber to the south 
Korean people, and he even organized a relief committee for 
the south Korean victims (at that time the south Korean 
puppet regime was reported to have allotted only 2,600 sok of 
food grain and 1,500,000,000 Awan of south Korean money to 
the flood victims). 

Each of the measures taken by the great leader for the 
south Korean people emanated from his benevolence, the 
account of which moves everyone. 
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On August 21, 1958 when the whole country was busy 
preparing to celebrate the 10th anniversary of the foundation 
of the Republic, the Cabinet was holding a plenary session in 
Pyongyang. 

The people who were present at the meeting were ina state 
of great excitement, unable to suppress their rising emotions. 
The first item on the agenda was about measures for the relief 
of the unemployed people and vagrant orphans who were 
suffering under US imperialist occupation in south Korea. 

Such matters had been discussed on many occasions 
previously, but their emotions on that day were particularly 
strong because on festive occasions they would feel more 
strongly the great leader’s unfathomably noble affection for 
the suffering compatriots in the south. 

Referring in detail to the miseries the people were 
suffering in the south under the colonial rule of the US 
imperialists, the great leader expressed his deep concern over 
the fact that the number of people out of work in the south 
was increasing with every passing day. 

He said that the number of unemployed, which had been 
3,800,000 according to statistics for the first half of the year, 
had jumped to 4,100,000 according to the latest statistics 
available, of which the number of long-term unemployed was 
between 1,200,000 and 1,500,000. 

Gloom was visible on the face of the great leader as he 
explained the plight of the south Korean people by analysing 
the statistics. 

Lamenting particularly for the south Korean people who 
were starving and for the five hundred thousand vagrant 
children who, denied access to education, were begging in the 
streets, he emphasized the need to take measures to relieve the 
compatriots in the south, the Koreans who were turning to 
their brothers in the north. Then he explained what should be 
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done to save them and described the relief goods by item one 
by one. 

Pointing out that the monetary value of the relief goods 
for the south Korean people amounted to approximately 
4,500,000,000 won and that, if this amount was added to as 
much money due for the price reduction being made for the 
people in the north anticipating the festival and to the 
4,200,000,000 won of bonus, the total amount of payment to 
be made by the state would be astronomical, he re- 
emphasized that, nevertheless, the people in the north could 
not celebrate the festival alone. 

The Cabinet meeting adopted decision No. 96 which 
reads: 


1. 150,000 sok of polished rice, 5,000,000 metres of fabrics, 
10,000 tons of seafood and 4,000,000 pairs of shoes shall be 
offered free of charge to relieve the unemployed people and 
vagrant orphans in the south. 

2. The Government of the Democratic People’s Republic 
of Korea, regarding it as its national obligation to protect and 
bring up the vagrant orphans in the south, expresses its 
readiness to do so and hopes to accept them and take full 
responsibility for bringing them up. 

3. Funds shall be established for a monthly scholarship of 
1,000 won payable to each of 3,000 students now studying or 
who shall be studying in any of the south Korean universities 
in order to assist part, though not all, of the south Korean 
students and young people who are suffering from poverty. 

The great leader even took measures for producing and 
obtaining the relief goods. 

He said that there would be no problem in the production 
of fabrics because the workers at our textile mills were all 
young and could work overtime for an hour a day, and that 
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during the negotiations with the south Korean authorities, 
which would take approximately two months, 5,000,000 
metres could be produced. As for seafood, he said, it would be 
a good idea to send salted seafood. 


After making detailed calculation and taking specific 
measures in this way, he even went to the length of explaining 
how these goods should be delivered. He said it was preferable 
that matters relating to the delivery of the relief goods should 
be discussed by the Red Cross societies from the north and the 
south at Kaesong, that is, between the Koreans themselves 
without the involvement of the International Red Cross. 

The great leader’s warm benevolence reached those who 
had fled to the south, the people who were suffering the 
tragedy of national division more than anyone else. 

On his tour of field direction in North Pyongan Province 
in the spring of 1956, he paid a visit to the Chongju Farm Tool 
Factory. He learned about what was being made at the 
factory and what its capacity was, and then inspected its 
workshop. There he saw an old-fashioned lathe apparently 
from the pre-liberation years. Pointing at it, he asked how it 
happened to be there. 

An official of the factory casually answered that it was one 
that had been left behind by a local inhabitant when he fled to 
the south. 

Hearing the answer, the great leader pondered over the 
machine for a while and then said, ‘“Comrade manager, keep 
it well and return it to the owner when he comes back after the 
country’s reunification. Use the good one that I will send to 
you.” 

He stood for a long while with a gloomy look on his face, 
probably thinking painfully of the owner of the machine who 
must have been living decently by producing with his own 


161 


machine, although it was old, but now living in destitution in 
south Korea. 

Out of his great benevolence for the man, the great leader 
saw to it that in November that year the Presidium of the 
Supreme People’s Assembly of the DPRK adopted a decree 
on providing the people who had gone to the south with the 
citizenship of the Republic. 

His love for the people who are victims of the tragedy of 
the division of the country and the nation knows no 
discrimination and no bounds. 
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V. OPENING UP A BRIGHT FUTURE 


1) THE FOURTH CONGRESS OF THE 
WORKERS’ PARTY OF KOREA 


Five and a half years had elapsed since the Third Congress 
of the Workers’ Party of Korea. In this period great changes 
of historic importance had taken place in the life of our 
people. 

Asa result of the completion of socialist transformation in 
town and countryside, and of the building of the foundations 
of socialism, the democratic base of the revolution in the 
northern half of the country became as strong as steel. 

A great advance was also made in the struggle for the 
peaceful reunification of the fatherland, the international 
position of the Republic was enhanced and international 
solidarity with our revolution was further strengthened. 

Through the fierce struggle against its enemies at home 
and abroad and in the course of carrying out difficult 
revolutionary tasks our Party strengthened and developed to 
become a more steeled and seasoned invincible force, and the 
unity of the Party and the people became unshakable. Our 
Party and people were faced with the tasks of conquering the 
high peak of socialism by expediting the full-scale construc- 
tion of socialism and of hastening the independent reunifi- 
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cation of the country. 

With a clear insight into the urgent demands of 
revolutionary development and the prevailing situation at 
home and abroad the great leader Comrade Kim II Sung 
convened the Fourth Congress of the Workers’ Party of 
Korea in Pyongyang on September 11, 1961. In his report 
delivered at the congress the great leader Comrade 
Kim II Sung reviewed the brilliant successes achieved in the 
socialist revolution and socialist construction. 

The greatest victory won by our Party and people was the 
completion of the socialist transformation of the relations of 
production and the establishment in this land of a socialist 
system free from exploitation and oppression. This was a 
historic victory achieved in the short time of only four or five 
years after the war and in spite of the technical backwardness 
and the low level of development of our productive forces. 

In the past some dogmatists were doubtful and faltering 
about our Party’s policy of socialist transformation, claiming 
that “Transformation of the relations of production is 
impossible without socialist industrialization’”’, “There can be 
no agricultural cooperativization without modern farming 
machinery”, and “The tempo of socialist transformation is 
too fast.”” And some people argued that socialist transfor- 
mation was “‘still premature’’, insisting that the revolution 
should not be given any further impetus in the northern half 
of the country until north and south were reunified. But the 
great leader did not think so. 

He considered it necessary to ensure the rapid advance of 
the productive forces and, in particular, to open up a broad 
avenue for the technical revolution by, first of all, transform- 
ing the relations of production along socialist lines in 
accordance with the urgent needs of social development, 
instead: of waiting for the day when industry could develop 
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sufficiently for the technical reconstruction of the national 
economy to be carried out. He saw that life itself demanded an 
immediate reorganization of the outdated relations of pro- 
duction and that there were revolutionary forces prepared to 
carry it out, even though the level of the development of the 
productive forces and of technology was relatively low. 
Furthermore, he thought that there was no reason whatsoever 
for north Korea to mark time because south Korea had not 
yet been liberated and the democratic revolution had not yet 
triumphed there. That was not all. He considered that the 
most important guarantee for the victory of the Korean 
revolution was to eliminate the capitalist elements in the 
northern half of the country, totally to eradicate the foothold 
gained by the counter-revolution and to build firm bastions of 
socialism in both the urban and rural areas. Another great 
victory achieved in laying the foundations of socialism was 
that our country was transformed into a socialist industrial- 
agricultural state with the foundations of an independent 
economy. 

The central task of socialist construction during the Five- 
Year Plan was to lay foundations for socialist industriali- 
zation and to provide, as far as possible, adequate food, 
clothing and housing for the people. To do this successfully, 
our people had developed an economy and a culture rapidly 
by bringing about a great revolutionary upsurge in all fields of 
socialist construction and had changed the appearance of the 
country beyond recognition. 

As a result our country was turned into a socialist 
industrial-agricultural state with firm foundations for an 
independent economy. In the past our working people had 
been ill-clothed and hungry and had lived in ignorance and 
darkness, far removed from the civilized world. Then, 
however, they came to lead a happy life full of hope, free from 
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any worries and anxieties; being masters of science and 
technology, they became well-educated and enlightened 
builders of society. 

In his report the great leader set out the main tasks 
envisaged in the Seven-Year Plan. He said: ““The fundamental 
tasks of the Seven-Year Plan are to carry out a comprehensive 
technological reconstruction and the cultural revolution, and 
to make radical improvements in the people’s living con- 
ditions by relying on the triumphant socialist system. We 
must carry out socialist industrialization, equip all branches 
of the national economy with modern technology, and 
decisively raise the material and cultural standards of the 
whole population. Thus, we will attain the high peak of 
socialism.” 

The central task confronting industry in the period of the 
Seven-Year Plan was to establish an independent industrial 
system in our country which would develop in a diverse 
manner, have a stable raw materials base and be fully 
equipped with the latest technology. This was to be done by 
perfecting the structure of industrial production and 
strengthening its technological foundations. 

The central task confronting agriculture during the period 
was to realize farm mechanization and increase farm produc- 
tion by accelerating technological reconstruction. 

Another important task set by the great leader in his 
report was to achieve a 2.7-fold increase in national income, a 
doubling of real income per family of factory and office 
workers and peasants, and a significant increase in sup- 
plementary benefits given by the state and society to the 
working people by radically improving the people’s living 
standards in the shortest possible time during the period of 
the Seven-Year Plan. 

The report clarified the matters of the south Korean 
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revolution and the reunification of the fatherland, of 
strengthening the Party organizationally and ideologically 
and of enhancing its leadership role; it also made clear our 
Party’s stand on developing foreign relations by adhering at 
all times to the foreign policy of anti-imperialist 
independence. 

The historic report made by the great leader became a 
militant document that inspired our people strongly in the 
struggle to conquer the high peak of socialism and hasten the 
independent reunification of the fatherland. The congress 
reappointed the great leader Comrade Kim II Sung as head 
of the Party Central Committee in accordance with the 
unanimous desire of the whole Party. 

The Fourth Party Congress was wound up successfully 
and became a brilliant episode in the history of our Party, a 
congress of victors that summed up the historic victory of 
laying the foundations of socialism, a congress of unity that 
demonstrated the invincible might that meant that the whole 
Party was rallied closely around the great leader, and a 
congress full of hope that set the shining goal of reaching a 
new, higher stage. 

Our people rose dynamically in the gigantic struggle to 
conquer the high peak of socialism with new hope and 
aspiration. 


2) THE TAEAN WORK SYSTEM 


The Faults Found 
A new situation was brought into existence in our country. 
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As a result of the successful fulfilment of the First Five- 
Year Plan and the vigorous promotion of comprehensive 
technological reconstruction the scale of the economy became 
large, the standard of the technical equipment was raised and 
relations among the economic sectors grew very close and 
complex. Also, the ideological and cultural levels of the 
working people rose remarkably as education in communism 
and the Chollima Movement advanced. 

However, the system and method of guidance to the 
national economy had not been reorganized accordingly, and 
the ability and political levels of officials were failing to keep 
pace. 

Without fundamentally improving the guidance and 
management of the national economy to meet the require- 
ments of the new situation, we would have been unable to 
display the advantages of the socialist economic system to the 
full and press on with socialist economic construction. 

However, the former industrial management system con- 
tained many capitalist elements and was not socialist in 
character. 

First of all, the industrial sector lacked any revolutionary 
system of work in which the higher bodies helped the lower 
units and senior officials aided their subordinates. If minis- 
tries and management bureaus were to guide and help 
factories and enterprises properly senior officials should have 
to go directly to the production sites so as to gain a detailed 
understanding of the true state of affairs there and solve any 
problems promptly. But on many occasions they stayed in 
their offices wasting their time with superfluous paper work. 
Such being the case, there were instances of ministries and 
management bureaus disrupting production at factories and 
enterprises instead of helping. 

Even on the rare occasions when they went to the lower 
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echelons, they did not go deeply among producers but just 
toured the places before coming back, so they were unable to 
give any help to their subordinates. 

The same was the case with the senior officials of factories 
and enterprises. 

They did not visit workplaces but spent much of their time 
doing work of secondary importance such as travelling about 
to secure materials or issuing order slips, cooped up in their 
offices so that they could neither give guidance nor acquaint 
themselves fully and often with the situation even at their own 
factories. Another fault was that leading officials were failing 
to give priority to political work in all matters and that efforts 
were dispersed and not concentrated on a main link. 

The main reason for these defects was the irrational 
structure of industrial management and the improper guid- 
ance system. 


A New System of Industrial Management 


The new system of industrial management created by the 
great leader Comrade Kim II] Sung was, first, a unified and 
intensive system of production guidance, secondly, a ma- 
terials supply system whereby higher levels send materials to 
lower units, thirdly, a supply service for the welfare of the 
workers, and fourthly, a collective leadership system of the 
factory Party committee in the management and operation of 
the enterprise. These constitute the essential content of the 
Taean work system. 

At the Second Enlarged Plenary Meeting of the Fourth 
Party Central Committee, the great leader put forward the. 
task of comprehensively improving the guidance given by 
ministries and management bureaus and the management 
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and operation work at factories and enterprises to meet the 
requirements of the new situation. And, in order to create a 
new economic management system, he visited the Taean 
Electric Machinery Plant together with Vice-Premiers, chiefs 
of the departments of the Party Central Committee and other 
leadership officials early in December 1961. After being told 
of the progress in fulfilling the plan by a senior official of the 
factory the great leader went round one workshopat the plant 
after another. Then, he visited the hostel, restaurant and 
residential districts, met workers and talked with workteam 
leaders and workshop managers. He studied the ages, 
knowledge, technical levels and length of service of workshop 
managers, as well as the workers’ levels of technique and skill, 
wages and living conditions. 

That afternoon he convened a consultative meeting of 
Party and administrative officials at the plant. 

The great leader said that the aim of the consultative 
meeting was to examine the systems of production guidance, 
materials supply and welfare supply services for the workers 
and the system for organizing Party political work. He told 
those attending the meeting that they should inform him of 
the situation as it was and as much as they had prepared, as 
well as of those matters in which they wanted help and which 
they felt created obstacles. 

The people at the meeting told him frankly about the state 
of the plant. In the course of this faults in the system of 
guidance over production at the plant became clearly evident. 
The most serious fault was that no unified and intensive 
guidance was given to production. At that time the produc- 
tion control and planning sections, which were directly 
connected with the guidance of production, were under the 
manager, whereas the chief engineer was in charge of the 
technical sections, such as the technical processes, design and 
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tools production sections as well as the laboratory, with the 
result that no proper technical guidance was given to 
production and that technical guidance, the direction of 
production and planning could not be coordinated. This was 
the main reason why production was not smooth and 
planning was unsatisfactory at the plant. 

The great leader said: the contradiction in technical 
guidance is that technical guidance and production guidance 
are not concentrated but dispersed, that the chief engineer 
merely plays the role of a section chief, instead of playing the 
role of the chief of staff, although he should take charge of the 
production control section since he is the first acting manager. 
He stressed: in modern industry the guidance of production 
means precisely technical guidance and, accordingly, produc- 
tion is inconceivable without technical guidance; and produc- 
tion must be directed by the person who is familiar with the 
technology, and plans must also be worked out by the person 
who is well versed in both production and technology. 

Serious defects were revealed in the work of materials 
supply. 

Under the then existing system of materials supply, the 
whole responsibility for supplying materials rested with the 
plant, a direct production unit, while the ministry and 
management bureau concerned, which were in duty bound to 
give guidance to and supply materials for production, as- 
sumed no responsibility whatsoever. 

The ministries and management bureaus were confined to 
issuing plans to factories for the allotment of materials, and 
were not concerned about whether or not materials were 
really supplied according to the plans. 

The factory itself, which was charged with production, 
had to take the responsibility for the supply of its own 
materials. 
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When a factory failed to fetch materials in good time, the 
manager and vice- managers had to run about and workshop 
managers, workteam leaders and even workers often had to 
go on business trips looking for materials. 

The great leader analysed these faults in materials supply 
and said that factories should engage only in production as 
ordered. He explained in detail about the ways to set up a 
proper supply system whereby the materials would be sent 
down from a higher level, as well as about correlation in 
business between the ministry, management bureau and 
materials supply agency, the function of the supply agency 
and the factory’s duty. 

He also made detailed inquiries into welfare supply 
services and gave instructions that a new service and supply 
system should be set up. 

He regarded it part of the management and operation of 
the factory to look after every matter, such as supplying the 
workers with side dishes, repairing houses, building up a good 
nursery and kindergarten and establishing service facilities 
such as repair shops, laundries and bathhouses for the 
working people. 

He said that the factory should have a deputy manager in 
charge of supply services in order to improve this work and 
should set up the necessary sections under him, and he defined 
the duties of these sections and their officials. He also saw to it 
that a workers’ district management committee was set up to 
guarantee satisfactory living conditions for the residents in 
that district. 

The great leader also studied and analysed the work of the 
factory Party committee in a comprehensive manner and 
spoke of the need to reform its organizational system. Under 
the old system of factory management the authority to decide 
éverything in managing the factory was vested exclusively in 
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the manager in charge of administrative affairs. 

This system of one-man management by the manager did 
not suit the new circumstances. A manager by himself was not 
competent enough to guide production properly and would 
be guilty of arbitrariness and subjectivism in the management 
of the enterprise. 

So, in order to guide production properly, the masses 
should be enlisted widely in enterprise management and 
administrative and technical guidance should be combined 
with Party leadership of and political guidance to production. 

The great leader instructed that, for a radical improve- 
ment in enterprise management to be achieved, the system of 
one-man management by the manager should be switched 
over to a system of collective leadership by the factory Party 
committee, and that the committee should become the 
supreme leadership body of the factory taking collective 
responsibility for production and all the other aspects of 
factory management. He adopted concrete measures to 
expand the structure of the factory Party committee and build 
it up well so that it could play its full role as a collective 
leadership body. 

In order to hear more of the opinions of the masses about 
the problems discussed at the consultative meeting, he talked 
to Party members in two Party cells at the sheet metal 
processing shop at the plant and examined the structure of the 
General Bureau of the Machine Industry, a higher body. The 
situation at the processing shop and the bureau was similar. 
He convened an enlarged meeting of the Political Committee 
of the Party Central Committee on December 15 that year 
and made a historic speech, “On Introducing New Systems of 
Economic Management”. In his address he laid emphasis on 
the problems of establishing a well-planned system of unified 
and intensive guidance of production, a materials supply 


175 


system whereby higher echelons send materials down to lower 
units, and a system of welfare supply services and of 
enhancing the role of the factory Party committee as a body of 
collective leadership. 

After the meeting the great leader paid another visit to the 
Taean Electric Machinery Plant, reviewed the guidance that 
had been given over the previous ten days and emphasized the 
need to make great efforts to apply the new system of 
industrial management. In this way the Taean work system, 
which is an economic management system suited to the nature 
of the socialist system where the working masses are the 
masters of everything, was worked out. This new system of 
industrial management proved highly efficient from the 
outset. 

The total value of industrial output in our country 
increased by 20 per cent in 1962, the first year after the 
introduction of this system, compared to the previous year. 

The great leader summed up the successes and experience 
gained in that year and clarified the advantages of the Taean 
work system in a scientific manner. 

The advantages were: first, it ensured collective respon- 
sibility efficiently in the management of the factory; secondly, 
it was most effective for the planned management of industry; 
thirdly, it helped to improve the technical guidance of 
production and to give coordinated guidance to production; 
and fourthly, it radically improved the role of the sections 
which served for production. 

The Taean work system was introduced fully everywhere, 
from all the factories and enterprises in Korea to the 
ministries and management bureaus, and the system made a 
steady growth in production possible. 
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3) A NEW SYSTEM OF GUIDANCE FOR 
AGRICULTURE 


Setting Up the County Cooperative Farm 
Management Committee 


As a result of the stepping up of the revolution and 
construction in our country, the size of cooperative farms 
increased and their technical equipment improved. 

Agricultural production was changed gradually into an 
intricate technical process and the farmers’ technical and 
cultural levels and their level of ideological consciousness 
were raised. These new circumstances required a full improve- 
ment of the leadership system and method in agriculture as in 
industry. 

The great leader had long tried to seek a better system and 
method by talking to farmers and management officials of 
agricultural cooperatives, lending his ear to the opinions of 
officials on county people’s committees and comprehensively 
analysing any faults, great and small, which were revealed in 
the guidance of the agricultural economy. In the course of this 
he realized that it was extremely necessary to set up a 
specialized body to help agricultural cooperatives in their 
management and give technical guidance to agricultural 
production, a body which would be able to guide agriculture 
by industrial methods of management to suit the new 
circumstances, and he intensified his study of the body’s scale 
and structure from a variety of angles. Comrade Kim Man 
Gum, ex-Chairman of the Agricultural Commission, recalled 
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that the great leader, on the basis of these preparations, made 
a speech, “On Introducing New Systems of Economic 
Management”, at an enlarged meeting of the Political 
Committee of the Party Central Committee on December 15, 
1961. In his speech he stressed the need to introduce a new 
system of agricultural guidance. 

In his address the great leader said that it would be a good 
idea to separate the rural economy section and the livestock 
section from the various other sections of the county people’s 
committee and to set up new departments with these sections 
as their axes and to establish a specialized body which would 
give coordinated leadership to the farm machine station, farm 
machine repair station and other bodies and enterprises 
engaged in farming in the county, and that the body should 
be called the county cooperative farm management commit- 
tee. 

He clarified its character by defining it as an agricultural 
enterprise and an agricultural management body and gave 
details about the departments which would be set up under it, 
as well as about its functions and advantages. 

The establishment of the county cooperative farm man- 
agement committee to direct agricultural production by 
industrial methods of management, just as in the industrial 
sphere, represented a radical change in the guidance of 
agriculture. 

As the scale of the agricultural cooperatives increased and 
the technical reconstruction of agriculture proceeded, agricul- 
tural production became a more perfectly technical process, 
and this required that we do away with diffusion and 
disorganization in management and intensify technical guid- 
ance to production. 

In addition, the people’s committee, which was in duty 
bound to give guidance to agriculture, was lacking in 
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effectiveness and the means to give technical direction to the 
rural economy. The county people’s committee had no 
technical groups and no means capable of directing and 
ensuring agricultural production at cooperatives from the 
technical angle. 

Although the rural economy section of the county 
people’s committee had instructors responsible for each ni, an 
instructor alone could hardly direct the farm production of an 
agricultural cooperative satisfactorily, nor could he give it 
technical guidance. 

The county people’s committee possessed no technical 
means. There were many tractors in the county, but the 
county people’s committee was unable to solve the transport 
problem for the cooperatives easily. 

Another shortcoming revealed in the guidance of the rural 
economy was the poor assistance given to the planning work 
of agricultural cooperatives. Other serious shortcomings were 
that there was no proper system far supplying farming 
materials and that guidance to labour administration and 
financial activities was improper. 

These shortcomings manifested in the guidance of agricul- 
ture showed, in the final analysis, that the former apparatuses 
prevented us from giving effective technical guidance to the 
rural economy, doing accurate planning work, ensuring the 
supply of farming materials to agricultural cooperatives, and 
providing proper guidance to labour administration and 
financial activities. 


The Model Unit across the Whole Country 


The great leader, having put forward a policy for forming 
the county cooperative farm management committee, 
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went personally to Sukchon County, South Pyongan 
Province, a few days after the enlarged meeting of the Political 
Committee of the Party Central Committee, with a view to 
forming such a committee on an experimental basis in that 
county. He met the senior officials of the county and 
acquainted himself first with how well they knew the officials 
at lower levels and the machinery and how irrational was the 
former guidance system to the rural economy in practice. 
Then he asked how many agronomists there were in the 
county, what the standards of the agricultural cooperative 
chairmen were and how many out of the workteam leaders 
were capable of drawing up plans on their own. Having heard 
the county Party chairman say there were only a few 
workteam leaders capable of doing so, he asked for their 
names. 

The chairman blushed and could give no answer. The 
great leader said that Party work was precisely work with 
people and that the guarantee for success in all affairs lay in 
effective work with people. He went on to say: as for a 
workteam leader, he is the man responsible for a combat unit, 
like a company commander or a platoon leader in the army. 
The unfamiliarity of senior officials in the county with the 
workteam leaders at agricultural cooperatives would be 
tantamount to a divisional commander not knowing his 
battalion commanders and to a battalion commander not 
knowing his platoon leaders. Just as the divisional com- 
mander who does not know his battalion commanders or the 
battalion commander who is unfamiliar with his platoon 
leaders cannot play his proper role as a commanding officer, 
so the senior workers in the county cannot give effective 
guidance to agricultural production if they do not know the 
managerial workers and workteam leaders at cooperatives. 
He went on to ask about machines and farm implements, but 


181 


the county Party chairman was unable to give him any correct 
answers about the number of tractors and their effectiveness, 
and, the numbers of draught cattle and oxcarts. 

Then he asked the chairman of the county people’s 
committee about the state of the pumping stations. 

Having seen that the county people’s committee chairman 
was ignorant of even the number of pumping stations in his 
county, the great leader said: a tractor can be likened to a gun 
and a pumping station to a pillbox in the army, so how can 
those who guide agriculture direct farming when they are 
ignorant of their effectiveness, and he narrated his experience 
in the days of the anti-Japanese revolutionary struggle. He 
said: during our guerrilla war I knew everything about the 
hundreds of machine guns in my units—their efficiency, the 
lack of certain parts for particular guns, the fact that 
particular ones worked excellently and others had frequent 
troubles—to say nothing of the number of these guns the units 
had. And I knew how to assemble and dismantle and how to 
fire any of the weapons in the units. Therefore, if I found that 
any of my men were weak in these aspects of their training, I 
could teach them and, at target practise, I was able to seta 
model by firing better than others. I could command battles 
skilfully whenever we encountered the enemy. 

And he said that the chairmen of the county Party 
committee and county people’s committee should acquaint 
themselves with the number of pumping stations and with the 
state of each pump and each tractor and should know the 
chairmen of the management boards and of the n Party and 
Party-cell committees as well as workteam leaders, and 
admonished them for the fact that they could give no 
guidance to farming if they knew nothing about their men and 
machines. 

That day the great leader examined the unacceptable 
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points and faults in the system of guidance given by the 
county people’s committee to agriculture one by one, and 
explained in detail the need to form the county cooperative 
farm management committee as well as sections under it and 
their organization and even the functions and work contents 
of each section. 

At the consultative meeting with officials of the agricul- 
tural cooperatives in the county he studied again the problems 
connected with the formation of the county cooperative farm 
management committee and proposed to generalize the 
experience gained in Sukchon County across the whole 
country. 

After that, the great leader convened a plenary meeting of 
the Cabinet and ensured that a Cabinet decision was taken on 
forming county cooperative farm management committees 
everywhere in the country. At the same time he saw to it that 
the rural economy committee of the province was formed and 
that the Ministry of Agriculture was reorganized into the 
Agricultural Commission in order to intensify scientific and 
technological guidance to agriculture. 

As a result, a well-organized system of guidance to 
socialist agriculture was established from the central author- 
ities to the counties. 

The great leader paid particular attention to the Sukchon 
County Cooperative Farm Management Committee in order 
to make it a model for the whole country. 

He dispatched able officials and technicians to Sukchon 
and sent many farm machines, including tractors and lorries, 
there. 

At a consultative meeting with officials of the manage- 
ment committee there early in January 1962, he said that they 
should always concentrate their efforts on the main link, and 
not spread their efforts over a lot of projects, and stressed the 
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important matters arising in making immediate good farming 
preparations and in combining all-people property properly 
with cooperative property. 

In finishing his talk that day he said that they might find 
shortcomings and face difficulties in the course of their work 
because it was something they were trying to do for the first 
time, and he encouraged them to work hard and with 
confidence. 

The new system of agricultural guidance proved effective 
in the very first year of its introduction. 

In mid-November 1962 he called a consultative meeting of 
Party and agricultural workers from South Pyongan Province 
to review the work performed by the Sukchon County 
Cooperative Farm Management Committee in the year. 

At the meeting the great leader made a speech, “On 
Further Strengthening and Developing the County 
Cooperative Farm Management Committee”’. 

In his speech he stressed that the work experience gained 
in a year by Sukchon County proved that it had been the nght 
time to establish the county cooperative farm management 
committee; he also said that it had great advantages as a 
socialist system of agricultural management. 

Its first advantage was that the management committee 
guided agriculture by industrial methods of management, and 
another was that all-people property was combined organi- 
cally with cooperative property, while the guidance and 
assistance of the state to the cooperative economy were 
increased. The new system of agricultural guidance became a 
reliable guarantee for confidently leading the socialist rural 
economy of our country along the road of continuous 
development. 
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VI. LEADING THE FULFILMENT OF 
THE SEVEN-YEAR PLAN 


1) FOR ATTAINING THE HEIGHT OF 
PRODUCING 1,200,000 TONS 
OF STEEL 


The great leader Comrade Kim II Sung said that one 
important height to be attained in 1962 was to produce 1,200, 
000 tons of steel. 

The target was as high as 1.5 times that of the previous 
year. It was the Hwanghae Iron Works which had to play the 
major role in producing 1,200,000 tons of iron and steel. The 
great leader highlighted this works so that it could play the 
pivotal role in capturing the height of 1,200,000 tons, and 
ensured that the whole country rendered support to it. 

As a result, the Hwanghae Iron Works seethed with 
activity from the beginning of the year and, following its 
example, the flames of increased production blazed furiously 
in every iron and steel works in the country. 

However, after the first half of the year, conspicuous 
fluctuations became evident in steel production at the 
Hwanghae Iron Works. If this iron works staggered, the steel 
front would be shaken, and if the steel front was shaken, all 
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the sectors of the national economy might be hindered. One 
day in mid-July of that year the great leader, who was giving 
on-the-spot guidance in North Pyongan Province, was told of 
the true state of affairs, so he summoned the senior officials of 
the works. 

Having heard reports from senior officials on the state of 
production he said earnestly: The crops are now withering 
because of a drought. With plenty of tractors we can 
overcome the drought without any difficulty by pumping 
water up, but we are unable to do this. The situation is 
extremely vexing. Tractor plants are capable of making all the 
tractors we need but they cannot produce tractors because 
steel is in short supply. And he said that no proper measures 
were being taken to raise the rate of use of equipment, and 
that apparently too many projects were being undertaken. 
The situation at the works was just as he had foreseen. 

Although they had said that they would increase steel 
production, the officials of the ministry and the management 
bureau and those of the steel works were spreading projects 
over as many as 38 places and had transferred to the 
manufacture of spare parts 39 per cent of the labour force at 
the repair and maintenance shop which should have been 
concentrated on the repair and improvement of the existing 
equipment. As a result, the rate of use of equipment was 
reduced at the blast furnaces and open-hearth furnaces. 

However, the new furnaces were not being used to raise 
production because of a lack of raw materials. 

Officials of the ministry and management bureau gave 
tasks in a subjective way, instead of working by relying on the 
masses and paying close attention to Party policy; they were 
reckoning at their desks that this and that should be built in 
order to carry out assignments. On top of this, the Party 
committee of the iron works was failing to play its proper 
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role as the collective leadership body. 

Having immediately formed a clear understanding of the 
state of affairs, the great leader saw to it that a joint meeting of 
the officials concerned was held at the Hwanghae Iron Works 
to raise the rate of use of the equipment by solving the 
problems of raw materials, repair and power supply and 
transport, and gave instructions that solutions to the prob- 
lems should be found by examining each workshop closely. 

He adopted measures for workers and technicians and 
even soldiers, if necessary, to be mobilized for the production 
of iron ore and for a group of 200 people headed by the 
Minister of Transport to be dispatched to solve the problem 
of transporting iron ore. 

As a result the Hwanghae Iron Works overcame the 
fluctuations in iron production and production was gradually 
normalized at a high level. 

Towards the end of August that year the great leader 
again summoned the officials of the works to Pyongyang and 
gave them concrete instructions that the success achieved in 
production should be built on. He also took measures for 
supplying more reserve labour in keeping with the tight 
production assignment, and for care to be shown for the 
workers’ health as well as for them to be provided with a 
variety of efficient nutritive food. 

At the end of August that year the great leader visited the 
works and guided its Party committee meeting for two days, 
having made a tour of every production site. 

In the speech he delivered at the meeting he spoke in detail 
about the need to improve the guidance of the ministry and 
management bureau and to intensify the work of the factory 
Party committee; he also clarified once again the importance 
of capturing the height of producing 1,200,000 tons of steel. 
He said earnestly that capturing the steel height depended 
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The Kim Chaek Iron Works busy increasing production to carry out 
the Seven-Year Plan 


entirely on the efforts of the workers at the iron works. 

Following his personal guidance to the works the great 
leader visited the Kim Chaek Iron. Works on September 10, 
the Songyjin Steel Plant on September 11 and the Kangson 
Steel Plant on September 16 that year and encouraged the 
steel workers to work harder. 

Thanks to the nationwide struggle waged by the steel 
workers, who were inspired infinitely by this, the height of 
1,200,000 tons of steel was reached. 


2) FOR ATTAINING THE GOAL OF 
PRODUCING 5 MILLION TONS 
OF GRAIN 


The effort in 1962 to attain the goal of producing 5 million 
tons of grain was a campaign of huge importance. It enabled 
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us to find a better solution to the problem of providing food 
for the people and vigorously to step up the comprehensive 
development of agricultural production. 

At the Second Enlarged Plenary Meeting of the Fourth 
Party Central Committee, the great leader clarified the ways 
and means of attaining this goal. Soon after it, towards the 
end of 1961 and at the beginning of 1962, he gave on-the-spot 
guidance to the agricultural sector in South Pyongan and 
South Hwanghae Provinces. 

These two provinces held a large share in the grain 
production of our country, so with intensive guidance to the 
farm villages there he intended to see to it that the furious 
flames of increased production blazed in the agricultural 
sector across the country, not just in these provinces. In the 
course of his guidance he gave instructions on consolidating 
the newly-formed county cooperative farm management 
committees and enhancing their role, improving their 
guidance to agricultural production and raising crops in the 
new year by making full preparations for farming. 

For the further development of the rural economy he took 
steps for the workers in this area decisively to improve their 
work style and method. Although fundamental changes were 
taking place in their work style and method through the 
efforts to generalize the Chongsanri spirit and Chongsanri 
method, rural construction could not be pushed forward 
energetically because the workers failed to display the traits of 
a revolutionary. 

Despite the fact that the Party had long since put forward 
the slogan, ‘Don’t leave even an inch of land idle!”’, there 
were instances of land being used ineffectively by building 
houses and factories randomly on the plains and leaving land 
idle. In one province, of the 198 irrigation projects started in 
the previous year, only 61 had been completed and the rate of 
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operation of tractors was only 73 per cent. The matters of 
procuring medium-sized and small farm implements and of 
using many ox-carts for transport had also not been settled. In 
one county, each agricultural cooperative had, on an average, 
70 oxen but only seven ox-carts. 

In order to achieve renewed success in agricultural 
production, these shortcomings had to be fully remedied. 

Having considered the situation carefully, the great leader 
saw to it that the workers in charge of agriculture made 
vigorous efforts to rid themselves of their old work practices, 
such as bureaucratism, slovenliness, irresponsibility in work, 
talking big, fame-seeking, conservatism and empiricism, and 
to acquire the communist traits of a revolutionary. 

His speech, “The Workers in Agriculture Must Have 
Traits of a Revolutionary and Further Improve Guidance for 
Agricultural Economy”, made at the meeting of managing 
workers of the agricultural cooperatives in the Haeju area, 
South Hwanghae Province, was of particular importance in 
improving officials’ work style. 

He said that the communist traits of a revolutionary 
should be displayed first in the endeavours to defend the 
Party’s policy and implement it to the letter, and he taught 
them that the struggle to carry out the Party’s line and policies 
was itself a revolutionary struggle and that the foremost and 
most special feature of a revolutionary’s traits was for him to 
fight resolutely by devoting all his energies to implementing 
Party policy. 

He went on to say that if one failed to have a full 
knowledge of Party policy one would vacillate when en- 
countering difficulties, to say nothing of being unable to do 
one’s work creatively, and that in the period of the anti- 
Japanese armed struggle those people who had lacked a full 
understanding of the revolution wavered whenever dif- 
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ficulties faced them and eventually even became renegades in 
the revolutionary ranks. He went on to say that, however, 
people who maintained a good understanding of the revolu- 
tion fought bravely to the last by overcoming all the 
difficulties because they believed firmly in the victory of the 
revolution. 

He explained that the communist traits of a revolutionary 
should find expression secondly in leadership personnel going 
at all times among the masses and penetrating the reality. 

He emphasized that another trait that should be displayed 
was that of senior officials always taking the lead in every- 
thing, setting examples for the masses, displaying the in- 
defatigable fighting spirit of winning victories by continuing 
to struggle bravely whatever the difficulties and constantly 
examining and timely reviewing their work. 

In the meantime, the great leader led the farmers, the 
masters of agricultural production, to acquire a deep under- 
standing of their honourable mission in being responsible for 
the nation’s rice granaries and to display their revolutionary 
enthusiasm to the full extent in attaining the goal of 
producing 5 million tons of grain. At the same time he showed 
scrupulous concern for drawing up a proper plan for agricul- 
tural production, pressing on with mechanization in agricul- 
ture, selecting seeds suited to the situation and the climatic 
and soil conditions in the rural areas, concentrating on seed 
production, and so on. He ensured that chemical fertilizers, 
agricultural chemicals and a variety of farm machines and 
accessories were produced and supplied and support for the 
rural areas organized in an all-people movement. 

As a result, even though the climatic conditions were 
unfavourable that year, our country became able to fly the 
flag of victory over the goal of producing 5 million tons of 
grain. 
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3) THE GOAL OF BUILDING HOUSES FOR 
200,000 FAMILIES 


In 1962 building houses for 200,000 families was one of the 
important goals that had to be attained for the improvement 
of the people’s standard of living. 

This meant building houses for 100,000 families in the 
towns and 100,000 in the country. 

The municipalities had both experience of building houses 
and construction forces, so the building of so many houses 
posed no particular problem for them. But the case was 
different with the construction of modern rural housing. 

In order to make a success of it, he ensured that a model 
modern rural house, which could be built rapidly and was 
convenient for the occupants, was prepared in Chongsan-n, 
Kangso County. 

There were houses there that Chongsan-ri had built for 
itself. After inspecting them he said that they were a good 
shape but that the interior was badly-designed. He went on to 
say that a storehouse and a pen should be built for each house 
and low fences erected for them, and that the houses should be 
made large enough for two families to live together so that 
their old men could reminisce while enjoying a smoke. Then 
he made a sketch and showed it to them. 

As soon as the model houses had been built in Chongsan- 
ri, the great leader took some officials with him and showed 
them what the houses actually looked like. He put forward 
detailed directions for building modern rural houses in 
various forms through the active mobilization and use of 
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materials available in the countryside. 

With the new year, the construction of houses was 
undertaken vigorously on a nationwide scale. 

However, owing to the lack of the proper number of 
people in their construction corps even at the end of a month 
of the new year, some counties were unable to carry out their 
projects as planned. 

In late January 1962 the great leader met the workers 
concerned in South Hwanghae Province. He was informed of 
the state of construction and took steps to solve any 
problems; then he acquainted himself in detail with the labour 
situation. 

The rural construction corps had not received more than a 
third of the planned number of work hands, and quite a few of 
the corps members they had were women. They had not found 
any satisfactory solution to the labour problem. 

Having grasped the true situation, the great leader took 
positive measures for some strong young and middle-aged 
men who were doing jobs suitable for women to be sent from 
some factories in the countryside to the rural construction 
corps, while housewives idling about at home were sent to 
replace them, and for any shortage still remaining to be 
covered by the social labour assistance of office workers. With 
the construction of modern rural housing going full steam 
ahead, many difficulties arose; materials were not being 
supplied on time, transportation became a problem and 
building parts were in short supply. 

Since all these were temporary problems, they could be 
solved without difficulty if the work was organized skilfully 
and if persistent efforts were made. But several officials were 
taking things easy and were not displaying their creativity, 
simply waiting for matters to be settled by the higher 
authorities. Around this time, that is, in mid-August that 
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year, the great leader held a consultative meeting of the 
officials in charge of modern rural housing construction, the 
timber industry and transport, at which he told them 
earnestly that the building of modern rural houses was not a 
matter to be carried out only if there was no problem, but a 
revolutionary task which had to be fulfilled without fail, that 
modern housing for 100,000 families had to be built by all 
means because a commitment had been given to the farmers 
and that the only problem was an ideological one. 

Then he emphasized that the first task facing us was to 
have a firm ideological resolve to carry out the housing 
construction plan by all means after rooting out the idea that 
it did not matter if the plan was not carried out and to ensure 
that the ultimate goal of our Party at the present stage, that all 
the people should live well eating rice and meat soup and 
wearing silk clothes in tile-roofed houses, was attained. This 
statement induced our officials to reflect deeply upon them- 
selves and to make a fresh resolve. 

After speaking about the need to step up urban housing 
construction, too, at this consultative meeting, he put forward 
the task of building, over and above the plan, houses for 
10,000 families in Pyongyang, Hamhung, Wonsan and 
Sinuiju and other.cities and in workers’ districts. And so that 
housing construction could be stepped up he even organized 
the sending of more than 1,000 trucks and the production of 
an additional 100,000 cubic metres of timber. After the 
meeting innovations were made at the construction sites of 
modern rural housing so that on an average each worker built 
houses for 6 families and the proposal was made to launch a 
movement for each to build houses for 7 households; also, 
efforts were redoubled to seek out and make use of raw and 
other materials available locally. Further assistance for 
modern rural housing construction was afforded. As a result, 
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the goal of building houses for 200,000 families was attained 
brilliantly thanks to his boundless love which provided larger 
numbers of modern tile-roofed houses of better quality for 
people who had considered themselves fortunate in the past to 
have their own grass-roofed house containing a single room. 


4) THE JOINT MEETING AT CHANGSONG 


A Wonderful Change 


Changsong County is the remotest county in North 
Pyongan Province, situated in the northern area of Korea. It 
is a place where, in olden times, people in opposition to the 
feudal dynasties lived in exile and, during Japanese imperialist 
occupation, those people who were avoiding the world hid 
themselves. 

It was completely mountainous and the area of farmland 
covered barely 5 per cent of the total land area. Even this was 
burnt patches reclaimed on slopes at the feet of steep 
mountains or gravelly fields near brooks in deep valleys. 

In the past it had been difficult for people here to obtain 
food grain to last for six months from a whole year’s farming; 
it had been impossible for them to serve a bowl of rice for an 
honoured guest because they had no paddy fields, and all this 
no matter how hard they toiled to grow crops. 

Even after national liberation from Japanese imperialist 
occupation, the standard of living of the people here could not 
improve rapidly, and it remained the place with the poorest 
economic foundations and with the most destitute of living 
conditions among the rural areas of our country. 
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However, a new world was created here at Changsongina 
few years. The great leader had nurtured his far-reaching plan 
for economic development in the mountainous areas and for 
the improvement of the standard of living of the people there 
from the earliest days of peaceful construction. He converted 
this area, which had been known as wasteland and as a place 
where it was not good for people to live, into a fine place to 
live in, as good as the plains and cities. 

He paid his first visit after the war to Changsong in 1954. 

From then on he visited it frequently and devoted all his 
energies to the rapid improvement of the living standards of 
the people in the mountains. 

He saw to it that they concentrated on the cultivation of 
maize, which was suited to the specific features of this region, 
and so increased grain production and, after he became aware 
of the rich red pepper harvest, persuaded them to plant red 
pepper on a wide scale to generate a large cash income. 

He encouraged them to produce plenty of compost from 
grass and barnyard manure in order to make the soil fertile, 
and to remove the stones from the dry fields in a mass drive. 
As a result, the people of Changsong County increased the 
output of grain by three times, even in sterile stony fields, 
within a few years and thereby changed this county from an 
area short of food into one rich in food. 

He taught them that the mountains should be used 
effectively to change grass into meat and made every cooper- 
ative farm and every farmhouse breed large numbers of 
grazing animals and lay out pastures on the mountains to 
create fodder bases. 

At the same time he inspired them to develop rural 
industry on a large scale by making use of the rich and 
inexhaustible resources on the mountains. By that time more 
than ten rural factories had already been built in Changsong. 
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Their labour-intensive processes which had been there since 
the time of their construction had disappeared and their 
mechanization was already at a high level. They all relied on 
the raw materials available in the county, except for iron and 
some other materials, and were meeting a large part of the 
demands of the local population for consumer goods with 
their own goods. 

In addition, local industry sent many medium-sized and 
small farm implements to the cooperatives, rendered active 
assistance to the rural technical revolution and gathered and 
processed agricultural produce and goods produced as side- 
lines by the peasants, thus enabling them to earn a con- 
siderable supplementary income every year. 

In bringing about a great change in Changsong, the first 
thing the great leader did was to lead the county officials to 
display enthusiasm and stand in the forefront of the masses. 

Because the chairman of the county Party committee took 
the lead and the chairmen of the ri Party committees followed 
suit, all the people persisted in their efforts to carry out the 
Party’s policy, supporting it with all their hearts. 

The great change in Changsong was not brought about in 
a single aspect or in a single sphere but was a fundamental 
change made in every sphere of life across a whole region. The 
great leader saw to it that the neighbouring counties such as 
Sakju and Pyokdong learned from this experience. 

This experience provided clear proof of the validity and 
great vitality of the policy on significantly improving the 
standard of living of the people by enhancing the role of the 
county and further developing rural industry and agriculture. 
Indeed, it was of great significance both for a solution to the 
socialist rural question in our country, where the area of 
mountains is wider than that of plains, and for socialist 
construction in all its aspects. 
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The Experience of Changsong County across 
the Whole Country 


The great leader decided to hold a joint conference of rural 
Party and economic officials precisely there in Changsong 
County. It was to generalize its experience across the whole 
country. 

Towards the end of June 1962 the great leader visited 
Changsong County just before the conference. Sitting on 
frequent occasions with workers there, he decided on the 
orientation of the report and debates at the meeting, the 
content of object lessons and the sites of inspection. At the 
same time he gave instructions on the factories and coopera- 
tives on the list for inspection, after being developed better, 
receiving those attending the meeting. 

He also told them that it was only when inspectors were 
allowed to see with their own eyes and to taste that they could 
make something in a similar way on their return and that, 
therefore, they should be permitted to taste soy and supplied 
with delicious bean-curd. 

Then, he personally toured factories, cooperatives, stock- 
farms, fodder bases and educational and cultural institutions, 
and organized matters so that full preparations would be 
made for an inspection. On July 15 he gave guidance to many 
places including a food factory, a textile mill and Kumbu 
Agricultural Cooperative in Sakju, a neighbouring county, 
out in the rain all day long, and attended the variety 
performance given by amateur art groups in the county. 

Next, on the 19th, he gave guidance at a food factory, a 
paper mill and a textile mill and visited houses in Changsong 
County and, in the evening, attended the variety performance 


198 


by amateur art groups from Pyokdong County, bordering on 
Changsong. And on another day he went even to see the 
mountain of arrowroot created in Kumya-ri. In this way the 
Changsong joint conference was prepared in full. 

When the people attending the conference, among them 
officials of central organs and Party and economic workers 
from every province, city and county, arrived at Sakju, he told 
them about Changsong, Sakju and Pyokdong Counties where 
rural industry was being developed with locally-available raw 
materials, the technical revolution was being conducted 
properly, the scale of factories was being fixed reasonably and 
cultured habits were being established in production. 

He described these as the results of the efforts made by the 
leading officials in the county, together with the people, who 
had played the part of leaders of the shock brigades, instead of 
leaving them to somebody else, and introduced the successes 
made not only by local industry but also by other sectors one 
after another. Through the inspection, which went on for 
about a week prior to the conference, rural Party and 
economic officials, the people attending, became convinced 
that they could develop even remote districts to a high level if 
they only organized the work properly, taking the lead. With 
this conviction, they attended the conference, starting on 
August 7. 

First, the chairman of the Changsong County Party 
Committee made a report on the successes and experience 
gained in the efforts to improve the standard of living of 
farmers in the mountainous areas and several people, includ- 
ing the manager of the Changsong Textile Mill and the 
chairman of the Kumya Agricultural Cooperative, debated. 
Soon after the report and discussions had finished, the great 
leader asked the local Party and economic officials attending 
the conference about their feelings when visiting a few places 
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in Changsong and Sakju Counties and inquired into the 
situation in their counties; then he encouraged them by saying 
that they could live well anywhere if they tried as the workers 
of Changsong and Sakju Counties had done. 

In winding up the conference on the following day he 
delivered the concluding speech, “Let Us Radically Improve 
the People’s Living Standards by Strengthening the Role of 
the County and Further Developing Local Industry and 
Agriculture”. In the speech he spoke of the position and role 
of the county in the building of socialism and communism. 

Then he stressed the need to enhance the role of the county 
Party committee, the general staff of the county, by following 
the example of Changsong County, to enhance the function 
and role of the county people’s committee and the county 
cooperative farm management committee, further to develop 
local industry, agriculture and educational and cultural work 
and to improve Party work. He gave as gifts a variety of 
foodstuffs and household goods produced by local factories 
in Changsong County to the people who were to leave, who 
were in a state of high excitement caused by his great 
expectations for them to develop their counties like 
Changsong, Sakju and Pyokdong. 

After the joint conference, the example of Changsong was 
generalized across the country, with the result that great 
changes were brought about in all the mountainous areas. 


5) FOR THE OVERALL TECHNICAL 
MODERNIZATION OF THE NATIONAL 
ECONOMY 


With the fulfilment of the Five-Year Plan, our country 
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made a great advance in the building of an independent 
industry and the technical modernization of the national 
economy. 

However, this was still nothing more than laying the 
foundations for industrialization and taking the first step in 
the technical revolution. By fully completing industrialization 
and the technical revolution in the country as early as 
possible, we would build up firm material and technical 
foundations for socialism. This was why we identified social- 
ist industrialization and the overall technical revolution in all 
branches of the national economy as the most important 
aspect of the Seven-Year Plan. 


Ensuring that Efforts Were Made to Develop 
the Engineering Industry 


In order to solve all the problems of the technical 
revolution, such as mechanizing and automating production 
processes and effecting electrification and the use of chem- 
istry, the engineering industry had to be developed. During 
the period of the Seven-Year Plan this industry was faced with 
the tasks of meeting the needs for equipment for heavy 
industry, including generating, metal-processing, mining and 
chemical equipment, as well asa variety of equipment for light 
industry and building and transport machinery; it also had to 
produce a lot of tractors, farm machines, fishing boats and 
other fishing equipment in order for agriculture and the 
fishing industry in particular, which had been backward, to be 
mechanized. 

In order to carry out this enormous task, it was essential to 
improve, above all else, the technical equipment of the 
engineering industry itself and to raise its production ca- 
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pacity. Therefore, positive steps were taken for systematically 
increasing state investment in this sector, pressing on with the 
building of new machine factories, improving and perfecting 
existing ones and increasing the rate of use of their production 
areas and equipment to the maximum. 

One day early in May 1963, the great leader convened a 
consultative meeting of senior officials of the Ministry of the 
Machine Industry, the Huichon Machine-Tool Factory and 
the April 3 Factory. At the meeting he acquainted himself 
with the state of the machine-tool factories in our country, 
and explained the need to produce automatic machine tools 
capable of processing in many ways, instead of only one way. 

In order to enable officials to broaden their knowledge, he 


The Huichon General Machine-tool Factory producing 
high-quality lathes 
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said that a machine factory should be developed on an 
experimental basis and education in automation be given. 
Then he stressed that we had to produce a variety of machine 
tools for ourselves and create a sound economy by our own 
efforts. 

Displaying the revolutionary spint of self-reliance to the 
full, the workers and technicians in the engineering industry 
made strenuous efforts to automate their machine tools and 
produce new automatic and semi-automatic machines and, as 
a result, they managed to produce a large number of 
automatic machines and raise the engineering industry to a 


Workers of the 
Ragwon Machine 
Complex stepping 
up the production 
of excavators 
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The August 8 Factory mass-producing highly efficient 
diesel engines 


new level in a short time. The great leader ensured that its 
technical equipment was improved further and its production 
capacity increased and that many large pieces of machinery 
were produced in accordance with the ever-widening eco- 
nomic scope of the country and to meet the needs of the 
developing situation. 

Our country, abundant in ores, coal and raw materials for 
building, needed many large pieces of machinery for conduct- 
ing open-cast mining on a large scale, easing the strain on 
transport and realigning fields and rivers. Therefore great 
numbers of 75-hp tractors, 10-ton lorries, 4-cubic-metre 
excavators, large compressors and so on had to be manu- 
factured. 
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The great leader assigned the task of producing a lot of the 
large machinery that was badly needed in our country and 
visited machine-building factories in Ragwon, Pukjung, 
Unsan, Kiyang, Tokchon and other places to solve any 
problems and give encouragement to the workers and tech- 
nicians there. As a result, from the first period of the Seven- 
Year Plan, our machine-building industry made a major 
contribution to technical modernization in every sector of the 
national economy. 


The automated assembly line producing gearboxes for the 
Pungnyon tractor at the Kumsong General Tractor Plant 
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Encouraging the Scientists and Technicians to 
Enhance Their Role 


With the vigorous efforts for industrialization and overall 
technical revolution in the country, many scientific and 
technical problems were raised in socialist economic con- 
struction and the faster and comprehensive progress of 
science and technology was required. 

In this period a good many scientists and technicians 
emerged in our country. 

Engineers and experts alone numbered 60,000 and scien- 
tists and technicians, including junior specialists, were as 
many as 180,000. This was truly a great asset in the 
endeavours for overall technical modernization. 

In March 1963 the great leader convened a congress of 
scientists and technicians at which he gave a detailed expla- 
nation about the shortcomings they had been guilty of while 
fulfilling the tasks assigned to them by the Fourth Party 
Congress and their causes as well as about those tasks to be 
undertaken in the future. 

In his speech he referred to training a greater number of 
cadres to take charge of science and technology, stimulating 
their efforts to acquire a wider scope of deep knowledge, 
conducting close studies of Party policies, establishing Juche 
firmly in research work, adopting the attitude of being 
accountable to the Party and the state for scientific work and 
acquiring the traits of a revolutionary who overcomes any 
difficulties without vacillation. 

While leading the scientists and technicians to success in 
carrying out the honourable tasks given by the Party, he 
always showed deep concern for their research work and gave 
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them material assistance. 

The following occurred when research was being done on 
synthetic rubber. Some scientists in the research group were 
trying to obtain the raw material for synthetic rubber from 
crude oil and others from maize or potatoes. One day he 
learned of this while examining the state of the research and 
admonished them for their faults, saying that although in 
their efforts to make rubber they were displaying the nght 
spirit, it was quite wrong to try to obtain rubber from crude 
oil which was not yet being produced in our country and from 
cereals which were eaten by the people; then he went on to say 
that it should be derived from those natural raw materials of 
which there were plenty in our country. Afterwards, the 
scientists succeeded in producing new synthetic rubber from 
those raw materials of which there were inexhaustible de- 
posits in our country. The report on this matter was a source 
of great pleasure to him and he read even the technical paper 
on the production of synthetic rubber; he praised the scientists 
highly for relying on Juche science to produce this by our own 
efforts and with our country’s raw materials, even though it 
was still unsatisfactory. 

In addition, his detailed guidance to and concern for 
scientific research were involved in the research on Juche- 
oriented metallurgy, the gasification of anthracite, the de- 
velopment of the electronics industry and other areas. 

Thanks to this, science and technology in our country 
developed to a higher level, and this represented a positive 
contribution to the promotion of the overall technical 
revolution. 

He ensured that, in a mass campaign, a technical innova- 
tion movement was conducted forcefully in all sectors of the 
national economy. 

As a result, in 1963 alone as many as 64,000 inventions 


207 


and rationalization plans were created in the sectors of 
industry, construction and transport and more than 9,200 
plans for technical innovation were introduced into produc- 
tion, particularly in the metal industry. Therefore, production 
by blast furnaces, open-hearth furnaces and other metal- 
processing equipment increased remarkably and the norms 
for the consumption of coke, fuel and raw materials were 
reduced, and thus a profit of nearly 20,000,000 won was 
generated for the state. 

Then in 1964 more than 71,000 new ideas and rationali- 
zation plans were introduced into production. As the result of 
the vigorous efforts for overall technical modernization the 
material and technical foundations of the national economy 
were consolidated every year and production grew rapidly in 
every sector. 


6) “THESES ON THE SOCIALIST RURAL 
QUESTION IN OUR COUNTRY” 


With the victory of the socialist revolution and the 
acceleration of rural construction in our country, the task of 
finally solving the rural question came gradually to the fore. 

Under socialism, a proper solution to the rural question is 
very important in building socialism and communism. 

The great leader Comrade Kim II Sung paid close atten- 
tion to finding the final solution to the socialist rural question 
while expediting national industrialization. In February 1964 
he convened the Eighth Plenary Meeting of the Fourth Party 
Central Committee and announced the “Theses on the 
Socialist Rural Question in Our Country’, the great pro- 
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gramme lighting the road to the final solution of the rural 
question. 

First of all, the theses clarified the new, essential aspects of 
the rural question under socialism. 

At the stages of the democratic and socialist revolutions 
the rural question consisted in eliminating the feudal owner- 
ship of land and the private ownership of all the means of 
production and in freeing the peasantry from exploitation 
and oppression, whereas in the period after the victory of the 
socialist revolution the rural question consisted in developing 
the productive forces of agriculture to a high level, in ensuring 
the prosperity of the peasants, in doing away with the 
backwardness in the countryside left over by the exploiter 
society, and in gradually getting rid of the distinctions 
between town and country, on the basis of the steady 
consolidation of the socialist system established in the rural 
areas. 

Under socialism, solving this question meant, in the final 
analysis, providing a more independent and creative life for 
the farmers by freeing them, now relieved of exploitation and 
oppression, from any legacy of the old society and the fetters 
of nature. 

Next, the theses clarified the fundamental principles for 
solving this question. 

The great leader Comrade Kim II Sung said: 

“For the successful solution of the peasant and agricul- 
tural questions under socialism, it is imperative to adhere 
firmly to three basic principles in rural work. 

“First, the technical, cultural and ideological revolutions 
should be thoroughly carried out in the rural areas; 

“Second, the working-class leadership of the peasantry, 
the assistance of industry to agriculture and the support of the 
towns to the countryside should be strengthened in every way; 
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“Third, the guidance and management of agriculture 
should continuously be brought closer to the advanced level 
of enterprise management of industry, the bonds between all- 
people property and cooperative property should be 
strengthened, and cooperative property should be steadily 
brought closer to property of the whole people.” 

The first principle of the theses puts emphasis on the 
central revolutionary tasks that should be carried out in the 
rural areas after the completion of socialist cooperativization, 
that is, the problem of vigorously promoting the technical, 
cultural and ideological revolutions, as well as on the idea that 
the tasks of these three revolutions are closely interlinked, and 
that they should be carried out as a unified process but with 
definite priority given to the ideological revolution while the 
technical and cultural revolutions are promoted energetically 
and in parallel. 

The second principle lays emphasis on ensuring correct 
leadership and the assistance given by the working class to 
socialist rural construction, that is, on the idea that the 
working class should not only lead the peasantry politically 
and ideologically but also give it material, technical, cultural 
and financial support and that, in the future, the peasantry 
should also be provided with all their productive and living 
conditions, like the workers, through the channels of the state 
and of the whole society. And it clarifies the fundamental 
stand that the working-class party and state should assume 
responsibility for the development of cooperative farms and 
the peasants’ life, and points out that, if they neglect their 
responsibility to the agricultural cooperative economy and 
the peasants’ life and, worse still, if they develop industry 
exclusively at the expense of agriculture and build towns 
alone at the cost of the countryside, this would be an 
expression of old capitalist thinking and cause great harm to 
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the building of socialism and communism. 

The third principle defines the essential direction for and 
means of eliminating the distinctions between industry and 
agriculture in the relations of ownership and in the level of 
economic management. 

It stresses the idea that the rural areas under socialism not 
only lag behind the towns in the technical, cultural and 
ideological spheres but also, because of this, are backward as 
regards both the relations of ownership and the level of 
economic management; it also emphasizes the need, in order 
to eliminate this, to promote the three revolutions— 
ideological, technical and cultural—energetically in the 
countryside and to increase in every way the support given by 
the towns to the rural areas and, on the basis of this, to 
improve the guidance and management of the rural economy 
and to bring cooperative property gradually up to the level of 
the property of the whole people. 

It goes on to stress the idea that the basic direction for 
improving the guidance and management of socialist agricul- 
ture is towards bringing the method of management and 
operation of the agricultural cooperative economy steadily 
closer to the advanced industrial methods of enterprise 
management, and the way to bring cooperative property up to 
the level of the property of the whole people is to develop 
cooperative property and bring it to greater perfection as the 
material and technical basis of the rural economy is 
strengthened and the peasants’ level of culture and ideological 
consciousness rises. The questions of the correlation between 
the property of the whole people and cooperative property 
and of the ties between industry and agriculture should, it 
says, be solved properly. What is most important here is to 
fuse organically the two properties in such a way as to 
strengthen the direct production ties between industry and 
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agriculture and enhance the leading role of the property of the 
whole people over cooperative property. 

The theses also gives a scientific definition of the question 
of the regional base in socialist rural construction, that is, of 
the position and role of the county as the regional organiza- 
tion for providing direct, unified and comprehensive guid- 
ance to rural work and to all local affairs. 

The ‘Theses on the Socialist Rural Question in Our 
Country” proposed by the great leader was a programme for 
socialist rural construction which clarified the correct way to 
a solution of the socialist rural question. 
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VII. TO SCALE THE HIGH PEAK OF 
SOCIALISM 


1) PAYING PRIMARY ATTENTION TO 
ENHANCING THE PARTY SPIRIT OF 
SENIOR OFFICIALS 


While actively promoting socialist construction, the great 
leader Comrade Kim II] Sung paid close attention to improv- 
ing the management of the national economy by increasing 
the Party, working-class and popular spirit of senior officials. 

At the time some senior officials of the state and economic 
bodies were lacking the spirit of devoted service to the Party, 
the working class and the people. This being so, they failed to 
work as required by the new system of economic manage- 
ment, and continued to work on the basis of outdated work 
methods and work styles; they were unable to bring their 
management and guidance of the national economy in line 
with the developing situation. 

This was hindering the successful advance of the socialist 
economy. 


Laying Down a Guiding Principle 
At the Tenth Plenary Meeting of the Fourth Central 
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Committee of the Workers’ Party of Korea President 
Kim Il Sung delivered a concluding speech, ““On Enhancing 
the Party Spirit, Class Spirit and Popular Spirit of Leading 
Functionaries and Improving the Management of the 
National Economy””. In this speech he stressed that the Party 
spirit of cadres should find expression in their practical efforts 
to implement the Party’s policies and in their practical service 
for the industrial and agricultural workers and working 
intellectuals. And he continued: In order to enhance their 
Party spirit leading officials should improve their life in Party 
organizations; some of them, if they become ministers or 
bureau directors, take themselves as special beings and try to 
avoid attending Party meetings and study lectures; a Party 
member, whoever he may be, is bound to take part faithfully 
in the life of a Party cell and to keep himself under the control 
of the Party organization; if he does this he will nurture his 
Party spirit, carry out his assignments successfully and 
maintain his political integrity. 

He went on to say that an important aspect of the work of 
the officials in charge of the economy was to give precedence 
to political work and to implement the mass line. 

He also said that some leading economic officials regarded 
political work as something to be done only by Party workers, 
and were involving themselves in technical and practical 
affairs alone, thus proving themselves ignorant of the com- 
munists’ fundamental method of work. He stressed that 
although these officials should have a knowledge of tech- 
nology and possess practical qualifications, they should also 
know how to conduct political work. 

What the mass line means, he said, is that leading officials 
should find themselves among the popular masses, ensure the 
correct implementation of Party policies, discover any prob- 
lems and consult the masses, return to their offices to analyse 
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matters and then go again among the masses to implement 
new Party decisions and measures. 

His concluding speech delivered at the plenary meeting 
became a precious guideline in bringing about a fresh 
improvement in the ideological viewpoint, work attitude, 
work method and work style of the people and in effecting 
another upsurge in all sectors of the national economy. 


In the Flames of the Ideological Struggle 


After the plenary meeting President Kim I] Sung led a 
forceful ideological struggle waged in accordance with the 
spirit of the plenary meeting, involving all the Party organi- 
zations including those of ministries and management 
bureaus, for the purpose of enhancing the Party, working- 
class and popular spirit of officials. 

He himself directed the general meeting of the Party 
organization of the Ministry of the Metal and Chemical 
Industries which was held at the end of December 1964 and in 
early January of the following year. 

Up until then the officials at the ministry had failed to 
implement the Party’s economic policy thoroughly because 
they lacked the Party, working-class and popular spirit. 

Some officials altered the state plan and undertook 
projects not envisaged in the plan, and this impeded the 
implementation of the national economic plan; they were 
guilty of irresponsibility, bureaucratism and slovenliness in 
their guidance of factories and enterprises. And that was not 
all. They failed to take any active measures although they had 
seen their subordinate officials working in offices which were 
cold because of poor heating facilities; also they did not build 
a nursery which had been proposed by some women officials a 
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few years before, thus causing them great difficulties. 

Such behaviour on the part of leading officials had been a 
hindrance to production at the factories and enterprises under 
the ministry. 

Comrade Kim II Sung began to study the situation in 
detail by taking part in Party cell meetings and then presided 
over the general meeting of the ministry. 

On the last day of the meeting he made a speech “Let Us 
Eliminate Bureaucracy in State and Economic Organs and 
Improve the Party, Class and Popular Spirit of Officials”. 

The speech gave a comprehensive elaboration of the tasks 
for and ways of improving the Party, working-class and 
popular spirit of officials. 

During his guidance of the meetings related to the 
ideological struggle, from Party cell meetings to the general 
meeting of the Party organization of the ministry, he empha- 
sized, above all else, the need to improve the Party organi- 
zational life of officials. 

The following occurred when an official was criticized ata 
Party cell meeting of the General Bureau of the Mining 
Industry for his failure to attend Party meetings. 

The President had an article from the Party Rules read to 
the official. When an item concerning a member’s duty was 
read he pointed out that the Party Rules stipulate that every 
Party member shall attend Party meetings regularly and take 
an active part in the discussion of problems; then he asked him 
since when he had been an aristocrat. He went on to say that 
he should thoroughly examine and review his previous 
organizational life. 

Asa result, the official had to conduct a self-criticism at a 
primary Party general meeting following the Party cell 
meeting. 
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However, this was the first time in his life that he had 
conducted such a criticism, so the official was in low spirits, 
and did not know how to deal with it. 

The great leader told him to be bold and conduct a good 
self-criticism, for self-criticism was of great significance both 
in enforcing self-discipline and in teaching others. After 
listening to his self-criticism President Kim I] Sung told him 
that his shortcomings were due to his being unfaithful to his 
Party organization. 

With this meeting relating to the ideological struggle as an 
opportunity officials of the Ministry of the Metal and 
Chemical Industries discovered all the serious shortcomings 
revealed in their ideological viewpoint and work attitude and 
made every effort to remedy them. 

Following the ideological campaign meetings on carrying 
out the decisions of the 10th Plenary Meeting of the Fourth 
Central Committee of the Workers’ Party of Korea a fresh 
change was revealed in the ideological viewpoint, work 
methods and work attitude of officials in all the ministries and 
central organs. 


Joining a Party Cell 


The great leader Comrade Kim Il Sung volunteered to 
become a member of a Party cell at the Management Bureau 
of the Ferrous Metal Industry under the Ministry of the Metal 
Industry. While conducting a Party life there for about a year 
he led officials by becoming a model in establishing the 
revolutionary habit of an organizational life. 

The following happened in late March 1965 when he was 
attending for the first time a general meeting of a Party sub- 
cell at the Management Bureau of the Ferrous Metal 
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Industry. He informed the cell members that he was a member 
of this cell. 

He heard the report to the general meeting of the Party 
sub-cell and all the speeches made and then issued important 
guidelines that the Party cell should firmly abide by in 
directing the Party organizational and ideological life of its 
members. 

He said: ‘“‘Let me speak a little. Not a concluding speech, 
but about my opinions.” He went on to talk about his 
intention to attend the meetings of this Party cell for a year, 
added that he was a member of the sub-cell and accordingly 
would remain under the control of its chairman. 

Seized with bitter remorse on hearing his words some 
officials were unable to raise their heads, looking back upon 
the past when they had not taken part in a Party organiza- 
tional life whole-heartedly and even when they did attend 
Party meetings they would behave as if they were presiding 
over them, instead of trying to temper their Party loyalty. 

He stated that Party meetings should not be meetings to 
discuss technical and economic matters, but that they should 
discuss how to steel the Party spirit of the members, and 
enhance their class spirit as well as the principal tasks for 
implementing policies. And he went on to stress that the 
political level of Party meetings should be improved and that 
only when the senior officials had a good knowledge of the 
cadres, including .workshop managers and above, of the 
labourers and the factory equipment could they meet the 
requirements of the Taean work system and ensure the 
success of production. 

During his time in this Party cell the President was neither 
absent from any meeting nor late. By receiving the cell’s 
monthly work plan he always knew the date of the next Party 
meeting; he would confirm it one day before the meeting and 
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would appear 30 minutes before the set time. 

One month passed after the cell’s first general meeting and 
there was another to be held, just after the President had 
returned from abroad. So, the cell members thought that he 
would not attend that meeting. 

However, he had not forgotten the cell meeting and 
telephoned the ministry Party committee, confirmed the time 
of the cell meeting and then presented himself at it. 

That day he acquainted himself with the state of produc- 
tion at the factories and enterprises under the ministry 
through the members of the Party cell and stressed once again 
the importance of iron production, expressing his intention to 
tell the cell members before others about the results of his 
foreign tour, although he had not yet reported it to the 
Political Committee of the Party Central Committee. 

Thanks to his scrupulous leadership and tender care a 
radical change took place in the organizational life of the 
Party members and senior officials at the Management 
Bureau of the Ferrous Metal Industry. In other words, their 
Party, working-class and popular spirit was enhanced and 
their method of guidance improved considerably. 

The change in the viewpoint and attitude and in the way of 
working on the part of the leading officials was accompanied 
with an increase in iron production. 

The work of the Party cell at the Management Bureau of 
the Ferrous Metal Industry under the Ministry of the Metal 
Industry became widely known among the Party organi- 
zations at other ministries and central organs. 

Asa result, the management and operation of the national 
economy were improved rapidly and all the working people 
were inspired with greater enthusiasm for fulfilling the First 
Seven-Year Plan. 
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2) UNIFIED AND DETAILED PLANNING 


The great leader Comrade Kim II Sung initiated the 
unified and detailed planning of the national economy as a 
step to improve the management of the economy and perfect 
the socialist system of economic management. 


Discovering Shortcomings 


Planning isa matter of key importance which is decisive to 
the success of socialist economic construction. 

In a socialist society where the means of production are 
communal property, all factories and enterprises operate 
under plans, all the materials and resources in the country are 
used according to plans and all the people work in a planned 
way. Therefore, if planning work goes amiss even slightly, 
large quantities of equipment and materials will be wasted, 
the efforts of many people will be fruitless and the country will 
suffer a great loss. 

In those days, however, the work of planning lagged far 
behind the requirements of the developing situation and 
many shortcomings were revealed in this work. 

They were most clearly evident in a failure to maintain a 
proper balance between the different sectors of the national 
economy. 

The imbalance was most acute between accumulation and 
consumption. 

More often than not the State Planning Commission 
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made no investment in the effective use of the existing 
skeleton of heavy industry by putting flesh to it, and instead 
scattered large investment on new projects. This not only 
delayed the completion of construction but also prevented us 
from converting a considerable amount of funds to the 
improvement of the people’s standard of living. 

Imbalance was evident in many areas both in the mutual 
relations between economic sectors and within the sectors 
themselves. 

Although it was not serious in itself, it proved to be no 
slight hindrance to the development of the national economy 
and the improvement of the people’s living conditions. 

All this was mainly connected with the irrationality of the 
planning system itself. 

The planning system that had been in force until then in 
our country contained a number of contradictions, which 
became more evident as the scale of the economy became 
larger and the structures of the industrial branches became 
more complicated. 

The main contradiction was that which existed between 
the demands of the officials of the state planning organs and 
the demands of the producers. In other words, the former 
demanded that a lot be produced from few materials while the 
demands of the producers contradicted this. This was due to 
bureaucracy and subjectivism on the part of the officials of 
the state planning bodies and departmentalism and pro- 
vincialism on the part of producers. 

Another contradiction was that the officials of the state 
planning establishments were well informed of the overall 
economic life of the country and the general prospects for 
economic development, but hardly aware of the objective 
situation and the details of the production reserves, whereas 
the producers were well aware of the actual situation and the 
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production reserves at their enterprises, but little acquainted 
with the state of the country’s economic life and the prospects 
for national economic development. 

If we were to work outa scientific and dynamic plan to suit 
the whole nation and all the people, we had to eliminate the 
subjectivism and bureaucracy of the state planning agencies 
in planning, and at the same time eliminate the departmental- 
ism and provincialism of the producers by strengthening state 
control over planning work. 

This problem could not be solved under the existing 
system of planning. 

As far as the previous planning system was concerned, the 
State Planning Commission had no limbs. The commission 
had not placed the planning departments of the ministries, 
central organs, factories and enterprises under its control. 
Therefore, the commission was unable to overcome the 
departmentalism and localism of the producers by 
strengthening state control. 

Having gained a full knowledge of this, President 
Kim Il Sung had spent many years in thought and research 
to set up a rational planning system suited to the actual 
conditions in our country and finally he put forward a policy 
for realizing unified planning. 


Unified Planning 


Unified planning means that the state planning agencies 
and the planning cells across the country form a single 
planning system in order to ensure the complete uniformity of 
planning under the unified guidance of the State Planning 
Commission. 

Under the direct control of the State Planning Com- 
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mission there were regional planning commissions. The many 
planning departments at the subordinate units—those in 
organs at all levels, including ministries, central organs, 
provincial people’s committees, provincial rural economy 
committees, and at factories and enterprises became like the 
limbs and cells of the State Planning Commission. Asa result, 
the State Planning Commission came to have a well- 
organized system of lower echelons, down to the planning 
departments at factories and enterprises, through the regional 
planning commissions, and so a well-regulated system of 
unified planning was completed. 

From then onwards the planning departments in all 
sectors of the national economy, including ministries and 
central organs, were obliged to obey both their own institutes 
and the State Planning Commission, unlike in former days, 
and the state planning agencies and planning cells which 
covered the whole country like a network constituted a single 
planning system and started to work under the unified 
guidance of the State Planning Commission. 

With the system of unified planning established the mass 
line of our Party was carried out in planning work, and the 
strengthening of the state’s guidance and control over the 
work of drawing up plans made it possible to do away with 
both the subjectivism and bureaucratism of the state planning 
agencies and the departmentalism and parochialism of the 
producers. 


Detailed Planning 


The policy of detailed planning emanated from the 
specific situation of economic construction in our country. 
In those days there were plans by indices for major 
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products, but no detailed plans specifying the number of bolts 
and gears were ever formulated. 

The officials of the State Planning Commission main- 
tained that they could not plan for such minor articles and left 
planning regarding these materials to the ministries. 
Meanwhile some ministries, indulging in departmentalism, 
included in the plans those items which they needed for their 
own sectors and produced them, but were reluctant to meet 
the requirements of other ministries. This was because the 
plans for minor items worked out by the ministries were not 
drawn up in accordance with the unified plan of the state, and 
were not “obligatory”. Ultimately no one was responsible for 
those materials which were not specified by state planning. 

The mining industry had no plan for detailed prospecting 
and no detailed blueprints existed for capital construction. 
The lack of detailed plans made it impossible to increase the 
rate of use of equipment and created obstacles for both 
production and construction. 

The great leader gave instructions that economic activities 
under socialism should be interlinked in every detail, and 
stressed that even if the indices of a plan amounted to tens of 
thousands of items, and not just ten thousand, detailed plans 
should be worked out. He said that if this was impossible in a 
day or two because of the large number of indices the plans 
should still be drawn up in detail, even though it would take 
one or two months, or even a whole year, and that if it was 
difficult to draw up a plan because of a lack of people detailed 
planning should still be done even though it meant increasing 
the number of planning workers. 

He explained in concrete terms the principles and methods 
for working out detailed plans and saw to it that an apparatus 
to deal with detailed planning was set up. 

The introduction of detailed planning enabled us to 
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eliminate imbalance and elements of spontaneous growth in 
economic development and to develop the national economy 
ata high rate without any disturbance, on the basis of meeting 
in full the requirements of the law of planned and balanced 
development. 


3) “LET’S MANAGE THE NATION’S 
ECONOMIC LIFE ASSIDUOUSLY” 


Managing the nation’s economic life assiduously posed 
itself as a particularly urgent matter in the period of the First 
Seven-Year Plan when socialist construction was accelerating 
and the scale of the national economy was becoming greater 
than ever before. 

At the time, however, many shortcomings became evident 
in the nation’s economy. 

Officials and working people were lacking in the attitude 
of masters who take good care of public and communal 
property, and who manage the nation’s domestic affairs 
carefully. Consequently, practices still existed of dealing with 
the precious wealth of the country carelessly and so wasting it. 

As much as 15-20 per cent of the output of steel, for 
example, was wasted, as were large quantities of timber, 
cement and fuel. 

Because the national economy was managed in this way 
we were unable to accelerate the building of socialism, 
improve the people’s standard of living rapidly and make 
effective use of the existing economic foundations. 

After obtaining a complete understanding of all these 
facts the great leader paid close attention to the matter of 
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managing the nation’s economy efficiently. 


Leadership Personnel Should Have the Traits of 
Masters 


At the 10th Plenary Meeting of the Fourth Party Central 
Committee and at many other plenary meetings, President 
Kim Il Sung held serious consultations concerning the 
matter of managing the nation’s economic life carefully, 
issued guidelines and mobilized the whole Party and all the 
people to implement them. 

He made sure that primary attention was paid to the 
ideological education of the working people so that they 
acquired an attitude befitting masters who would eliminate 
waste and manage national economic affairs assiduously. 

Some officials and working people did not fully realize 
that the nation’s economic life was itself their economic affair 
and that when the country grew prosperous their own life 
would become rich; nor did they understand that even trivial 
waste would mean a great loss to the state. 

He saw to it that in ideological education theoretical 
teaching about the nation’s economic life was improved and 
that the officials and working people were fully informed of 
the manifestations of waste and the great harm waste did to 
socialist construction and the improvement of the people’s 
standard of living. 

One day in early January 1966 President Kim II Sung 
visited an anti-waste exhibition put on in the small meeting 
hall of the Pyongyang City Party Committee. Exhibited there 
were such things as an unusable reinforced concrete block, 
entangled rolls of reinforcement bars, clods of rain-hardened 
cement, pieces of timber cut without proper care and the like. 
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Soon after his inspection of the exhibition the President met 
several members of the Political Committee of the Party 
Central Committee, Vice-Premiers of the Cabinet, directors 
of the departments of the Party Central Committee, ministers, 
and workers from the Pyongyang City Party Committee, and 
gave them important instructions which would serve as a 
guideline in the campaign against waste. 

Stressing that the careful management of economic affairs 
was an important part of our Party’s work he attributed many 
practices of waste entirely to the neglect of ideological 
education and again stressed in detail the direction and 
methods of conducting anti-waste propaganda. 

He put forward the tasks of getting workers to recognize 
wasteful practices, of putting together lecture material so that 
they could see examples of waste and conducting effective 
ideological education by arranging a similar exhibition in 
each province and county. He said that all the exhibits 
displayed should be shown to the workers and to all the local 
residents including housewives and that the exhibition should 
not be confined only to introducing waste but should also be 
relevant to our everyday lives, and then they would realize 
that by eliminating waste the volume of goods manufactured 
could be increased; this would mean that Party members 
would feel concerned and refrain from being guilty of 
wasteful practices. 

Asa result, exhibitions were opened in all the provincial 
capitals, cities and counties and millions of Party members 
and working people and many young people and students 
were educated through them. 

He said that the various propaganda and agitation media 
should be employed in the ideological education to have the 
country’s domestic affairs managed carefully and that in 
particular education through films, the most powerful means 


227 


of training the popular masses, should be intensified. 

The following happened one day in mid-December 1965. 

The great leader summoned some film workers and gave 
them the task of producing a number of documentary films 
relating to the country’s economic life for the popular masses. 
He earnestly advised them to produce many films showing 
how waste could be combated in production, management, 
domestic life and in all other spheres and how to manage the 
economy carefully, and so contribute powerfully to the 
education of the working people. He went on to say that this 
kind of film need not be long and that the films should depict 
positive and negative aspects of economic management by 
showing how great a loss waste causes to the state, because 
this would provide a good stimulus to the working people. 

This was how the documentary films of a new style that 
played a major propaganda role in improving the country’s 
economic life came into being. 

Under his energetic guidance political work to bring 
about a radical change in the economic life of the nation was 
conducted briskly in a variety of forms and by different 
methods. Accordingly, the traits of masters were displayed to 
the full by Party members and other working people and a 
vigorous effort against all practices of waste was made by all 
sectors. 


Keeping Up Economic Organizational Work 


An important aspect of economic work to do away with 
waste and to run the country’s economic life carefully was 
to keep production equipment in a good state of repair, im- 
prove its technical operation and reduce systematically the 
rate of consumption of fuel and materials by making bold 
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technical innovations. 

One typical example of this was the positive steps the great 
leader took to improve the management of fuel and 
electricity. 

At the time the fuel and electric power sector was one of 
the many serious offenders in waste in the management of the 
national economy. 

The great leader Comrade Kim I! Sung convened the 
11th Plenary Meeting of the Fourth Central Committee of the 
Party and took steps to improve the management of fuel and 
electricity. 

After the plenary meeting he ensured that an effective 
campaign was launched to stop the waste of fuel and electric 
power and urged the other sectors of the national economy to 
improve the technical operation of their equipment and to 
conduct a vigorous technical innovation drive. 

Along with this he promoted the work of replacing out- 
dated equipment. 

Some sectors would never have been able to stop waste 
unless their old equipment was replaced; and if they had only 
thought about immediate expenditure without making any 
investment, they would not have been able to obtain any new 
equipment. 

One instance of this was the low rate of output of cleaned 
rice at rice mills which were unable to stop the waste of rice. 

In those days the situation was such that many of our rice 
mills were equipped with outdated rice-cleaning machines. At 
some mills rice was cleaned by old-fashioned machines which 
had been in use for several decades, and this inevitably 
resulted in the rate of output of cleaned rice being low and in 
the loss of large quantities of rice. | 

It can be said that rice is central to the management of the 
nation’s economy. So it was intolerable that a great deal of 
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rice, which had been produced through a lot of hard work, 
was lost at these mills. 

Having fully understood this situation he resolved to 
replace the old machines at the rice mills with modern ones 
and began the work by making a model of one unit and 
popularizing it. 

He had a rice mill under the Hwangju Food 
Administration Office quickly developed as a model and he 
visited it in early July 1966 when it was on trial production 
after its modernization, taking with him the chairmen of the 
provincial and central county Party committees and the 
directors of the light industry departments of the provincial 
Party committees; there he arranged model lectures. 

He ensured that the modernization of the mill and its 
technical processes were explained to the local Party workers. 

The mill was made up of a rice shop, a grain shop 
processing maize, wheat, sorghum and so on, a hulled millet 
shop and an oil-producing shop. The mill was perfect in its 
processes and modern in its equipment so the rate of output of 
cleaned grain was increased by 6 per cent. 

While touring the mill the great leader spoke highly of its 
clean production lines and encouraged the officials to develop 
all the other rice mills in the country in the same way. 

Soon after that a Political Committee meeting of the Party 
Central Committee adopted the decision to concentrate the 
investment of funds on the development of rice mills and to 
wage a campaign to finish modernizing them one by one 
during the period from the second half of that year into the 
first half of the following year. 

Asa result of their modernization all the mills were able to 
produce considerably more rice every year. 

Along with this sector, other spheres of the national 
economy, too, pushed on with their technical reconstruction, 
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so using materials, funds and manpower economically while 
increasing output steadily. 

This having been done, all the wealth of the country was 
able to contribute effectively to bringing about national 
prosperity and the well-being of the generations to come. 


4) UNDOING TANGLED KNOTS 


With the First Seven-Year Plan being carried out with 
success and technical reconstruction promoted with vigour in 
all sectors of the national economy the demand for iron was 
increasing. 

At the time our machine industry was already in a position 
to produce thousands of tractors and lorries annually and to 
make all the different types of machine tools and building 
machines needed. 

Capital construction, too, was making headway with the 
result that new factories and power stations were rising up 
across the country. 

Accordingly, iron was in demand on all fronts of eco- 
nomic construction. However, iron production could not 
meet the demand. 

The main link in the implementation of the First Seven- 
Year Plan wasiron, yet the failure to produce enough of it was 
causing a bottleneck. 


“Height 1211” 
In mid-January 1965 the great leader Comrade 
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Kim I! Sung visited the Hwanghae Iron Works with a view 
to ensuring that steel production was increased as quickly as 
possible, He expressed his intention to stay there until the aim 
of his guidance to the works was accomplished, even if he had 
to stay for a week or even for ten days to help it draw up a 
proper plan for that year and to adopt measures for its 
implementation. 

Soon he convened an enlarged meeting of the Party 
Committee of the Hwanghae Iron Works. 

The great leader said that the Hwanghae Iron Works 
could be likened to an armed unit advancing at the head of an 
army and that because the unit at the head advanced properly, 
the other units could advance as they should; likewise, for the 
development of the national economy it was only when major 
enterprises such as this works fulfilled their tasks properly 
that other enterprises could follow suit, and he explained the 
important position the works occupied in the development of 
the national economy. 

After he was told of the production situation he held 
consultative meetings with construction workers and with 
supply service workers and arranged for wide discussions to 
be held among workers and technicians to discover potentials 
for increased production. 

In order to tap the available reserves at the works 
guidance teams were sent to the major production units such 
as the steel, furnace, coke and blooming mill shops. 

Large stocks of reserves for increased production were 
built up at all the workshops. 

Proposals for technical innovation put forward by the 
furnace shop, for instance, numbered more than 190; and the 
smelters said that, by introducing them, they would produce 
90,000 tons more pig iron. 

The workers at the steel shop resolved to increase output 
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by 60,000 tons and those at the blooming mill, by nearly 
24,000 tons of steel materials. 

Around this time he convened another enlarged meeting 
of the Party Committee of the Hwanghae Iron Works at 
which he summed up the results of the efforts to tap reserves 
for increased production. At the meeting he was informed of 
the measures taken for the fulfilment of the plan for 1965 by 
every workshop, of the success achieved in discovering 
potential for increased production, and of the determination 
of the works to become a model factory. Then he said: the 
Hwanghae Iron Works should become not only a model 
factory for the country but also the main link in the chain of 
the whole country; your factory is “Height 1211” (a strong- 
point of great strategic importance in the Fatherland 
Liberation War—Tr.). 

So the works sought out reserves for normalizing produc- 
tion and for increasing it greatly. 

The great leader took all the necessary measures for the 
workers there to attain their increased production quotas. 

He laid special emphasis on working out an accurate 
production plan above all else. 

He taught: When you begin to fight a great battle you 
must draw up an excellent plan of operations in advance. We 
have waged underground and armed struggles, carried out the 
building of socialism and tackled many matters, big and 
small. According to our combat experience it is always 
dangerous to think of only one way in drawing up a plan of 
operations. You must not consider anything to be easy; you 
should work out different plans in anticipation of trouble 
occurring. Saying that this was a law of revolutionary activity, 
he pointed out the need to forestall any possible deviation in 
definite parts of the works one by one. 

Thanks to his endeavours to explore potentials for 


233 


increased production and to adopt measures for ensuring 
supplies a new upsurge was brought about in iron production. 


A Moving Story 


After giving on-the-spot guidance at the Hwanghae Iron 
Works the great leader Comrade Kim II Sung visited the 
Unryul Mine, a brother enterprise of the works, in late 
January of the same year; the mine is situated on the west 
coast of our country. 

There is a story attached to his visit. 

If the works was to put its production on a steady basis it 
needed adequate reserves of iron. But this was not the 
situation at the time. 

It was one day in mid-January, during his stay at the iron 
works. 

That day he presided over a meeting before returning late 
to his lodging. But he summoned an official and urged him to 
look around the workers’ houses with him. 

The official suggested postponing this because the night 
was far advanced. 

However, the great leader stepped outside saying: “Let's 
have a look tonight.” 

The official tried to get his car ready, but he said: “I don’t 
need it. If they hear the sound of the engine our comrades now 
taking a rest will come out to accompany me.” Then he led 
him along a snow-covered road. 

On arriving at the village he went first toa worker’s house. 
While conversing with the host he asked what time he went to 
work and returned home, and whether his children disturbed 
him when he went to bed after returning from the night shift, 
so showing great concern for every aspect of his life. The 
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host’s answer was that he had no inconvenience and that he 
was provided with ‘sufficient. Then the great leader ques- 
tioned him about a variety of matters: whether a general 
meeting of his Party cell was held, whether the plan for the 
production of pig iron could be fulfilled by the furnaces, and 
what were the major problems in production. 

As soon as the matter of production was mentioned, the 
worker replied without hesitation that iron ore was in short 
supply. 

Having heard of this the great leader said in a sober tone; 
“Tt is true that iron ore is badly needed.” 

The matter of iron ore was placed on the agenda of the 
enlarged meeting of the Party committee of the works. 

In the whole course of his guidance at the works he 
consistently paid close attention to the matter of iron ore and 
stressed time and again to the officials there to supply 
sufficient iron ore to the works. Moreover, he went to the 
length of giving specific tasks to the officials at the 
Chaeryong, Hasong and Unryul Mines for settling the 
matter. 

Not withstanding this he still was not satisfied, so he went 
to the Unryul Mine to meet the miners there. 

He stayed there for three days and studied the situation 
and prospects there in a comprehensive manner before 
assigning the task of developing the Unryul Mine into a large- 
scale iron-ore production centre next to the Musan Mine and 
into a reliable raw-material base for the iron works. He placed 
great trust and expectations in the iron-ore miners, saying 
that the greatest desire of the smelters at the Hwanghae Iron 
Works was to continue production with heaps of iron ore in 
reserve, that the iron works could discharge its mission 
properly only when the mine supplied sufficient iron ore, and 
that if the works was “‘Height 1211” the Unryul Mine could 
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be regarded as a height nearby. 

The miners here without hesitation accepted the task of 
increasing production by 80 per cent in a year. 

Asa result, tall ore heaps grew in the storage area at the 
Hwanghae Iron Works, and iron production increased 
continually. 

The solution to the iron problem facilitated the execution 
of work in other sectors. 


Construction in a Concentrated Manner 


The First Seven-Year Plan envisaged, to a great extent, 
capital construction for the comprehensive technical re- 
construction of the national economy, capital construction 
fora further increase in production. But construction was not 
progressing rapidly. 

In the process of setting out to execute this plan the 
environment and conditions changed considerably in the 
construction sector. 

Above all else, the manpower situation became strained. 

In the years immediately after the war all the people 
working together were able to do a great deal of reconstruc- 
tion. Unlike in those years, however, now construction 
projects had to be undertaken mainly by the building workers 
themselves. 

The materials situation was also markedly different from 
that in the previous years. 

In the period of the Five-Year Plan large reserves of 
materials could be found if efforts were made. But this was 
impossible now. 

The nature of construction was different and the re- 
construction of factories and enterprises that had been 
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destroyed was no longer the main task; new construction was 
essential. This situation raised a large number of difficult and 
complicated problems in construction. With the people’s 
standard of living improving, they wanted better houses and 
cultural facilities that were modern and convenient. However, 
the officials in the building sector were unable to take active 
steps for the improvement of capital construction to suit the 
new situation. 

Asa result, the construction sector could not carry out any 
of its annual plans properly although four years had already 
passed since the start of the First Seven-Year Plan. 

In order to solve this problem the great leader Comrade 
Kim Il Sung began to give energetic guidance to the building 
sector in January 1965 and acquainted the officials in this 
sector with the shortcomings evident in capital construction. 

At the general meeting of the Party organization of the 
State Construction Commission held on March 26, 1965 the 
great leader made a speech, “On Improving the Guidance and 
Management of Construction to Suit the New Situation”. In 
this speech he once again gave a full elucidation of the 
questions of principle arising in implementing the Party’s 
policy on capital construction and opened up a way for 
making radical innovations in construction work. 

In the first place, he stressed that the policy of undertaking 
construction in a concentrated manner should be adhered to 
at all times. 

In mid-January 1965 he visited the Hwanghae Iron 
Works. At the time it was attempting too many projects, such 
as the construction of a blooming shop, the construction of 
open-hearth furnace No. 6, the construction of a chemical 
shop, the construction of a scrap-iron pressing shop, the 
construction of a sheet steel shop and so on. 

Too many construction projects were being undertaken 
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and none of them could be completed. Even those projects 
which were said to have been finished could not be employed 
because of partial shortcomings. Therefore, a large amount of 
funds was being kept idle and a lot of materials and 
manpower was being wasted. 

After studying the situation he stressed that efforts should 
be concentrated on the major projects that were of great 
significance for the national economy so that they were 
finished one by one. He went on to say that it was wrong to 
attempt too many projects by tackling this or that in a 
haphazard manner and that any project, once started, should 
be completed as quickly as possible by working hard. He then 
pointed out the proper order for carrying out the construction 
projects and taught the officials how to use the funds, 
materials and labour force as effectively as possible. 

As a result, a new change took place at the iron works. 

He also led the officials to eliminate passivism and 
conservatism from and introduce new skills and new methods 
into capital construction. 

It was early in 1965 when a much heated debate was being 
conducted at a construction site concerning the matter of 
whether to introduce welding or riveting in assembling 
equipment. 

The workers in the engineering industry who were in 
charge of equipment insisted upon the introduction of 
automatic welding, whereas the workers in the construction 
sector pleaded for the safer method of riveting as usual. The 
outcome of the debate was that riveting was agreed upon as 
the construction workers had insisted, but it would be 
impossible to ensure the timely completion of the project if 
that method was used. 

Informed of this, the great leader studied the situation in 
detail. 
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The construction workers insisted on riveting and said 
that they had started to introduce the method, so if it was 
changed now, the project would be further delayed. They said 
this from the point of view of the completion of the project, 
but they did not agree with welding anyway. 

He read their thoughts and said forcefully: It is not 
difficult to change a work method and, moreover, insisting 
only on riveting is an expression of conservatism that ignores 
modern science. Multi-storeyed blocks of flats have been built 
in a prefabricated way after welding was used but not a single 
flat has collapsed. The introduction of a progressive method 
helps develop science. Let’s try on the supposition that we will 
make repairs if something goes wrong while we are using 
welding. Nowadays even modern aeroplanes that fly at a high 
speed are built by employing welding. 

As a result, the Party’s policy of concentrated construc- 
tion was implemented and conservatism and passiveness 
eliminated, so that capital construction was accelerated. The 
expansion projects at the metal works were promoted and 
dams for hydropower stations built at a high speed. 


Increasing Economic Efficiency 


During the process of rapid economic development, there 
were cases of projects being planned without adequate 
consideration being paid to the productivity of structures and 
to their economic efficiency in capital construction because of 
mistakes made by our officials. In the project to expand the 
Hungnam Fertilizer Factory no plan was worked out for the 
after-treatment of ammonia. 

One day in February 1965 when the project for the first 
stage of this factory aimed at producing ammonia had been 
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completed and that for the second stage had begun, the great 
leader Comrade Kim II Sung visited the factory and ac- 
quainted himself in detail with the state of the project and the 
prospects for production. 

It had been proposed that the production of ammonia be 
undertaken using a new method which opened bright pros- 
pects for fertilizer production; this new method had been 
proposed as a means to reach the production target for 
fertilizer in the First Seven-Year Plan. However, our officials 
were concerned only about construction, so they gave no 
thought to the after-treatment of ammonia. If the project 
proceeded properly, 80,000 tons of liquid ammonia would be 
produced in 1966 and 100,000 tons in 1967, but no steps had 
been taken to treat it. 

He realized immediately that things were going wrong and 
asked for what purpose the 100,000 tons of liquid ammonia 
would be used and then said that the liquid should be 
solidified, and he gave the task of installing equipment for the 
after-treatment of ammonia. 

However, the officials could not find a solution to the 
matter although they consulted for several days. 

When he became aware of the fact that the officials were 
worried about their failure to take any steps, he adopted for 
them the measure of transferring the equipment for the urea 
fertilizer factory which was to be built in the northern area to 
the expansion project for the Hungnam Fertilizer Factory. 

This not only provided a solution to the problems in 
producing fertilizer but was also a wise action taken to 
increase economic efficiency in construction. 
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5) DEVELOPING LARGE- AS WELL AS 
SMALL- AND MEDIUM-SCALE 
PRODUCTION IN 
COMBINATION 


Developing large-, small- and medium-scale production in 
parallel was an important policy consistently pursued by our 
Party. 

In heavy industry, too, the development of small- and 
medium-scale production could ensure that the production of 
heavy industrial goods was increased more quickly with only 
a small investment by making effective use of any idle 
materials, manpower, equipment, and so on that were 
available locally, without any need for large, long-term 
investment or extensive construction by the state. Building 
small and medium-sized blast furnaces, power stations and 
chemical factories and developing coal mines made it possible 
to produce so much the more iron, coal, electricity and 
chemical goods as well as the heavy industrial goods which 
large heavy industry factories had been unable or had foundit 
difficult to produce. 

Showing careful consideration for this matter, the 
President saw to it that heavy industry also moved towards 
building large numbers of small and medium-sized factories 
and enterprises, as well as large ones, and transforming them 
step by step with modern technology. 


241 


Ensuring that Numerous Small and Medium-sized 
Chemical Plants Are Built 


The construction of large numbers of small and medium- 
sized chemical plants was an urgent task if light industry, 
including the consumer goods industry and the food industry, 
and particularly local industry were to make rapid progress. 

Chemical goods included many for which total national 
demands were insignificant although they were badly needed 
by various sectors of the national economy. It was impossible 
to manufacture several hundred kinds of reagents and all the 
various sorts of dyestuffs, colours and paints entirely at large 
chemical factories. Nor could we import a vast number of 
these things every year. 

Small and medium-sized chemical plants could solve this 
problem. The building of a large number of these plants 
enabled us to increase the production of some chemical goods 
for which up until then demand had not been met. 

One day in February 1965 the great leader, who was ona 
tour of guidance in South Hamgyong Province, visited a 
chemical factory manufacturing consumer goods and in- 
spected its products. 

At that time the factory was producing 12 types of 
chemical goods, including varnish and dyestuffs, and though 
small, it had been reasonably well equipped. 

He talked about the need to increase the variety of 
products and gave instructions that temporary houses, un- 
heated rooms in ordinary houses and semi-underground 
houses would all serve well to make rational use of the 
production site. Then, he saw steam rising upat the rear of the 
plant and stepped towards it. There workers were making 
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boiled oil from waste liver oil using two iron cauldrons placed 
under a tin roof on wooden columns erected at the four 
corners of the vacant lot. 

Officials had believed that this process, which was poorly 
equipped and emitted an unpleasant smell, was not good 
enough to be seen. 

However, the President stared for a long time at the oil- 
making cauldrons enveloped in steam and flames and showed 
great satisfaction, saying that it was very good, that it was 
what he himself had thought of, and that small and medium- 
sized chemical plants had to produce even by using cauldrons, 
without undertaking vast construction projects. He welcomed 
it, saying that they must not think only of building large 
factories but must do things in this way. While giving them 
such advice he made the officials, who lacked a proper 
understanding of the need for small and medium-sized plants, 
aware of the right method by providing an actual example. 
Further, he asked them to build many more such plants. 

At the consultative meeting to discuss the work in the 
chemical industry held the same day, he gave prominence to 
the example of the plant and re-emphasized that success 
would be attained if things were undertaken as it had done. 

After that Party members and working people in the 
Hamhung area confidently set about building a greater 
number of small and medium-sized chemical plants. 

Asa result, 12 new plants, 19 branch plants and 21 branch 
workshops were built in a little over three months. The 
number of different chemical goods produced by these plants 
in the Hamhung area reached 250 and there even appeared a 
direct sales shop for the small and medium-sized chemical 
plants early in May that year. 

In mid-May the great leader visited the Hamhung area 
again and there he personally reviewed the construction of 
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small and medium-sized chemical plants and took steps to 
generalize the examples throughout the country. After in- 
specting the direct sales shop for the small and medium-sized 
chemical plants in Hamhung, he visited the new dyestuff 
branch plant of the Hamhung Stationery Factory as well as 
the reagent branch workshop of the Hamhung Chemical 
Goods Production Cooperative, where he gave important 
instructions. 

On the following day at an enlarged presidium meeting of 
the Hamhung City Committee, in South Hamgyong 
Province, of the Workers’ Party of Korea, he again stressed 
the need to build a large number of these small and medium- 
sized chemical plants. 

In a very short period small and medium-sized chemical 
plants were constructed in great numbers so that a proper 
combination of large, medium-sized and small factories was 
achieved in the chemical industry; these plants made a great 
contribution to the fulfilment of the First Seven-Year Plan, to 
the development of the chemical industry and to the improve- 
ment of the people’s standard of living. 


Also in the Power, Extractive and Metal 
Industries 


The great leader Comrade Kim I] Sung encouraged 
officials to correct their mistake of giving thought only to 
large-scale production and of neglecting to manufacture on a 
small and medium scale; he urged them to press on with 
production on a small and medium scale in the power, coal- 
mining and metallurgical industries, too. 

He ensured that a lot of small and medium-sized rolling 
equipment was installed in many parts of the country to 
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increase the production of rolled steel. And he inspired the 
officials to build small and medium-sized power stations 
continually in a mass movement. 

In May 1964 while giving on-the-spot guidance in 
Chagang Province, he called at a small power station on a 
mountain. In the generating room he acquainted himself in 
detail with the technical features and the capacity of the small 
power station and the state of its operation, particularly the 
supply of water, the amount of electricity generated and to 
where the electricity was supplied. 

The small power station that he inspected had been built 
on a waterway system and two generators were running. The 
amount they were generating was trifling but it was sufficient 
to meet the needs of the nearby villages. The power station 
was generating enough to ensure home lighting, pumping and 
threshing. The President inspected the equipment inside and 
the facilities outside and then said that an inspection of the 
power station should be arranged and blueprints drawn up so 
that similar stations could be built in other parts of the 
country. 

He had visited a power station on a mountain to which 
even provincial officials were not willing to go, in order to 
teach them by example and to acquire a standard blueprint to 
be copied nationwide. 

He adopted measures for the state to produce and supply 
the equipment and materials needed for the building of small 
and medium-sized power stations. In consequence, such 
power stations were built in many parts of the country, and 
they were great help in the production of electricity. 

The great leader also ensured that the number of small and 
medium-sized coal mines was increased to make a major 
contribution to reaching the coal target, one of the most 
difficult goals of the First Seven-Year Plan. 
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With the Party’s policy of developing large-scale produc- 
tion in parallel with small- and medium-scale production 
being thoroughly implemented, industrial output grew more 
rapidly. 


6) A FRESH CHANGE IN SOLVING THE 
PROBLEM OF NON-STAPLE FOOD 


The Industrialization of Vegetable Production 


With a view to furnishing a regular supply of the 
vegetables which our people like, the great leader President 
Kim Il Sung stepped up the work to industrialize vegetable 
production by introducing the sprinkler irrigation system in 
vegetable fields. 

The introduction of this system would guarantee a 
marked and steady increase in vegetable production. 

In order to introduce this system he saw to it that a 
sprinkler-system model vegetable field was laid out first for 
the Hwanghae Iron Works and that in accordance with this 
example this sort of vegetable field was created in Pyongyang, 
Tokchon, Chongjin, Hamhung and so on. 

The iron works tried to develop on an experimental basis a 
vegetable field under sprinkler irrigation in 100 hectares of 
land at the Tangsan Cooperative Farm. The workers at this 
works and other working people in Songnim as well as 
members of the cooperative farm did a great deal of work. 
One day in the spring of 1966 when the field was seething with 
their enthusiasm the great leader sent an official to convey his 
precious instruction that they should undertake the project in 
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Vegetable production increasing thanks to sprinkler irrigation 


such a way as to fix pipes on the main lines and prepare mobile 
branch pipes for use at watering time. Even after that he kept 
himself informed of the progress of the project and told them 
how to use and manage the field efficiently. 

Early in May of the same year he visited the Tangsan 
Cooperative Farm and inspected the sprinklers which had 
just started to operate. 

He stared at the vegetable field wet in the “‘rain” made by 
the sprinklers and then asked an official of the farm to what 
extent the production of vegetables would be increased once 
the system was operating fully. The official replied that it 
would be at least a hundred tons per hectare. The field had 
produced no more than 30 tons before. 


247 


He told him to grow 100 tons in each hectare without fail, 
and continued to inquire into the quantity of iron pipes which 
would be needed to install sprinkler irrigation equipment in 
100 hectares of land and had the entire amount provided 
immediately. He also took steps to supply electricity without 
hindrance for irrigation so that there was sufficient pumping 
power for the vegetable fields. 

In July of the same year he summoned the chairmen of the 
provincial, city and central county Party committees to 
Tangsan Plain to let them see the advantages of the sprinkler 
irrigation system for themselves and gave concrete instruc- 
tions for organizing the work of introducing the system. 

Because vegetable production using this irrigation system 
was generalized throughout the country, a fresh advance was 
made in the cultivation of vegetables. 


The Modernization of Poultry Farming 


The great leader Comrade Kim Il Sung had for a long 
time been concerned about the development of poultry 
farming in our country. At the national consultative meeting 
of workers from the state crop and stock farms held in June 
1963 and at the Seventh Plenary Meeting of the Fourth 
Central Committee of the Party convened in September of the 
same year he put forward the new policy of concentrating on 
poultry breeding and of specializing in stock farming, and 
took steps to establish specialized poultry farms throughout 
the country. 

As a result, the material and technical foundations of 
poultry farming were strengthened and bright prospects for 
its development opened up. In order to develop poultry 
farming more rapidly on the basis of this success he held a 
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consultative meeting of senior officials and technicians from 
this sector again in August 1965. 

There were a number of urgent problems to be tackled for 
the development of poultry raising. 

The specialized poultry farms, which had increased in 
number rapidly over a short period, were not yet reliable. We 
were failing to increase the production of eggs and meat 
quickly and the feed value per kilogramme of chicken was 
very high. 

At the consultative meeting he first analysed in detail the 
actual state of the poultry farms in the various parts of the 
country and then explained ways to increase the production 
of eggs and chicken and to reduce the feed value. 

Looking at the tables of feed consumption per kilo- 
gramme of chicken and of feed consumption for each egg, he 
ascribed the failure to increase the production of eggs and 
chicken rapidly and the increase in the feed value over 
previous years to the fact that we had failed to improve breeds 
and had produced meat by using laying chickens, and that 
grown-up chickens were dying because of poor management 
and ineffective anti-epidemic measures. 

After explaining the problems facing poultry farming and 
their causes, he gave precious instructions on the matters of 
obtaining fully-nutritious feed by building assorted feed 
factories under annual plans, of establishing a breed system 
and of improving anti-epidemic work, as well as on the matter 
of bringing about a change in poultry farming. 

A few days after the consultative meeting he saw to it that 
the General Bureau of Poultry Farming was formed directly 
under the authority of the Cabinet so as to improve state 
guidance to poultry farming. 

He ensured that efforts were concentrated on establishing 
a scientific and modern system of breeding cocks before all 
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else for the further development of poultry farming, and gave 
personal guidance to the construction of a breeding cock 
farm. He designated the site for this farm, worked out a plan 
for its scale and style suited to the topographical and climatic 
conditions in our country and solved all problems, big and 
small, arising in the project. 

And in spite of doing all this, he visited a breeding cock 
farm in March 1966, taught the people there the method of 
experimental hatching and acquainted them in detail with the 
need to observe rules of hygiene strictly, talking about 
hygiene first, hygiene second, and hygiene third in poultry 
farming. 

Even after that he showed his deep concern for the 
hygienic management of the breeding cock farm and gave 
specific instructions for digging trenches and erecting fences 
around it to prevent possible damage and infection from the 
outside. 

In the meantime, he held a consultative meeting of the 
workers concerned early in June of the same year and he 
adopted active measures to produce chicken meat by under- 
taking on a large scale the construction of modern chicken 
farms and assorted feed factories. 

In this way fully-mechanized and automated chicken 
farms and asscrted feed factories were built in every part of 
our country, and a fresh advance was made in the develop- 
ment of poultry farming. 
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